
   City of Redwood City – Bradford Affordable Housing 

 

 
 

 

Transmittal Letter 

August 31, 2015 
 
 
Mr. Aaron Aknin        
Assistant City Manager/Community Development Director 
City of Redwood City 
1017 Middlefield Road 
Redwood City, CA 94063 
 
RE: RESPONSE TO REQUEST FOR PROPOSALS  

BRADFORD STREET AFFORDABLE HOUSING  
 
Dear Mr. Aknin: 

 

BRIDGE Housing Corporation, The John Stewart Company, and the Veterans Resource Center 

are very pleased to present this response to the Bradford Affordable Housing RFP issued by 

Redwood City on June 19, 2015.  We have chosen to propose housing for veterans at this site 

after understanding the opportunities and constraints for development, the housing priorities 

of the City as described in the RFP and the Housing Element, and the availability of funds.  Our 

proposal for the 64-unit Bradford Veterans Village Housing Community and Resource Center 

provides a number of key public benefits: 

 Needed veterans’ housing and services, in one the country’s hottest residential 

markets 

 Housing to several of the Special Needs Populations cited in the recently adopted 

Redwood City Housing Element 

 An expanded range of veterans’ services that will be accessible to all veterans in 

Redwood City and the Peninsula 

 A development plan that respects and furthers the City’s goals in the Downtown 

Precise Plan, including publicly accessible improvements to the area adjacent to 

Redwood Creek 

 A financing plan that takes advantage of State and Federal sources to not only deliver 

the project without a need for City subsidy, but can also support a payment to the city 

of $500,000 for the development site. 
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We have assembled a team that is uniquely talented and able to deliver to the community 

much-needed housing for our veterans, with a robust suite of supportive services to ensure 

that the new residents of Bradford Veterans Village will thrive.   

 

Our Team 

This proposal is a joint venture between BRIDGE Housing Corporation, the largest workforce 

housing developer in California, The John Stewart Company, a leading developer and manager 

of workforce and market rate multi-family housing, and the Veterans Resource Center, a Bay 

Area based veterans’ service provider that locally manages the Next Step Veterans Resource 

Center, located on the VA Campus in Menlo Park.  

 

BRIDGE Housing Corporation, The John Stewart Company, and the Veterans Resource Center 

are co-sponsoring this proposal and have negotiated an MOU detailing specific roles during 

development, leasing, and ownership.  Upon selection, the parties intend to form an LLC or 

similar agreement, which would become the entity responsible for executing any agreements 

made with Redwood City.  BRIDGE and The John Stewart Company have a 20 year history of 

partnering to develop and co-own multifamily properties.  As currently conceived, BRIDGE 

would be the development period lead and majority owner during the development period.  

John Stewart and the Veterans Resource Center would maintain ownership and operations 

control of the property post-completion, with VRC providing supportive services for the 

residents. 

 

Primary Contact 

Kevin Griffith 

Director of Business Development 

BRIDGE Housing Corporation 

600 California Street, Suite 900 

San Francisco, CA 94108 

Tel:  (415) 321-3565 

kgriffith@bridgehousing.com 

 

Other Team Members 

In addition to the co-sponsors, we have included Seidel Architects and Deacon as team 

members.  Seidel Architects has completed more than 5,000 units of multifamily developments, 

and their area of expertise has been focused on the design of urban communities in the San 

mailto:kgriffith@bridgehousing.com
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Development Team/Entity: 

The development entity is made of three co-sponsoring parties: BRIDGE Housing Corporation 

(“BRIDGE)”, The John Stewart Company (“JSCo”), and the Veteran’s Resource Center (“VRC”). 

The Partners will co-develop the Bradford Veteran’s Village, JSCo will provide property 

management and asset management, and VRC will be the Veterans service provider. After 

being selected, the parties will form an LLC or other ownership entity, with each of the parties 

having ownership interest in the project.  Once the project is complete, BRIDGE will exit the 

entity, and JSCo and VRC will remain as co-owners. 

 

BRIDGE Housing Corporation 

BRIDGE is one of the largest affordable housing developers in the United States. BRIDGE creates 

high-quality homes for families of all incomes as well as seniors. With over 13,000 homes 

completed and counting, BRIDGE is also the largest non-profit developer of affordable housing 

in California and has a long history of partnering with public agencies. We build a range of 

housing types that not only fit comfortably into their surroundings, but also act as the catalyst 

for revitalizing and strengthening neighborhoods.  We are also an expert in developing transit 

oriented communities, with a sensitivity to creating high quality living environments that 

provide access to transit and other amenities, as well as a well-known expertise in accessing 

and utilizing the unique funding sources that support TOD projects.  Above all, BRIDGE builds 

communities. 

 

In addition to its 9,000 unit rental housing portfolio, BRIDGE has over 2,200 units in 26 projects 

currently in development, nearly all of which are workforce and mixed income family rental 

properties. BRIDGE carries out its development work in partnership with local governments, 

private sector corporations and other nonprofit groups; partner organizations include SamTrans, 

BART, the Irvine Company, Lennar Homes, Sares Regis, the Taube-Koret Campus for Jewish Life, 

the San Francisco Institute on Aging, and the YWCA.  BRIDGE is headquartered in San Francisco, 

with branch offices in San Diego, Orange County, and Portland.  BRIDGE employs more than 350 

people and is supported by a 16-person Board of Directors. 

   

BRIDGE has extensive experience leading complex projects through the design, entitlement, 

construction and property management phases. BRIDGE has established a strong track record 

of delivering high quality affordable housing within budget and on time, and managing 

developed assets for the long term. Most BRIDGE properties were constructed using prevailing 

wage, so we have an in-depth knowledge of California and Federal prevailing wage law and how 

it applies to our construction process. 
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BRIDGE’s commitment to enhancing communities is evidenced by the over 150 design awards – 

including three prestigious ULI Awards of Excellence – it has won. These awards represent 

BRIDGE’s ongoing commitment to developing high-quality housing for people of all incomes.   

 

BRIDGE was an early adopter of green building principles and has been committed to Green 

Building in the normal development course of new housing and mixed use projects for over a 

decade. Since 2001, all BRIDGE projects have incorporated significant green building components, 

meeting an internal standard of 100 points on the Green Point Rated scale.  These measures not 

only reduce the burden on natural resources consumed within our buildings, but they also 

benefit low income tenants by reducing monthly energy bills that can be a significant portion of 

their budget. BRIDGE has also completed six LEED Certified projects, including three that 

achieved LEED Gold.  BRIDGE’s green building practices have been incorporated into over 30 

projects, totaling over 3,700 units. BRIDGE is committed to a 20% reduction in energy and 

water consumption for our portfolio as part of our participation in the federal Better Buildings 

Challenge, and we recently committed to an expansion of our solar portfolio as part of the 

White House’s Climate Action Plan. 

 

BRIDGE Housing Corporation is organized as a 501(c)(3) nonprofit public benefit corporation 

and has the legal authority to enter any agreement with property owners and local agencies.  

As a general practice, BRIDGE forms wholly controlled single purpose LLC’s for each of its 

respective projects. We invite you to visit our website at www.bridgehousing.com 

 

The following BRIDGE executives will have strategic and collaborative roles during the inception 

and development of the Bradford Veterans Village.  

 

Cynthia A. Parker, President and CEO 

Cynthia A. Parker is responsible for the overall direction of BRIDGE, as well as its 

major affiliates such as BUILD, an investment advisor to CalPERS under the 

California Urban Real Estate Program, and BASS, a licensed life care provider. 

She joined BRIDGE Housing as President and CEO in February 2010. Ms. Parker 

brings over 30 years of diverse and relevant experience to BRIDGE, most 

recently as Regional President for Mercy Housing and President of Intercommunity Mercy 

Housing. Prior to her tenure at Mercy, she served as Senior Vice President for Seattle-

Northwest Securities, a public finance firm, where she oversaw affordable housing, commercial 

and public facility real estate financing in five Northwest states. Previously, Ms. Parker worked 

for the City of Seattle, where she established the new Office of Housing, doubled the agency’s 

housing production and managed a $61 million biannual budget.  A former President of the 

http://www.bridgehousing.com/
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National Neighborhood Housing Network and a former director of the Federal Reserve Bank of 

San Francisco, she has chaired the Sound Families Initiative for the Bill & Melinda Gates 

Foundation. She currently serves as a director of the National Affordable Housing Trust and the 

Federal Home Loan Bank of Seattle. Ms. Parker is a graduate of Portland State University. 

 

Ann Silverberg, Executive Vice President, Development 

Since joining BRIDGE in 1990, Ms. Silverberg has assumed increasing 

responsibility in real estate development and asset management. As Project 

Manager and Director of Development, she produced many of BRIDGE’s 

signature projects, including Montevista Apartments, a 306-unit, mixed-

income property in Milpitas. As head of the Portfolio Management Team, 

she focused on maintaining the physical and financial health of BRIDGE's assets. Today, as 

Executive Vice President, she oversees the company's real estate development and major rehab 

activities in Northern California as well as debt and equity placement. Ms. Silverberg serves on 

the Board of Trustees and the Investment Committee of the National Affordable Housing Trust, 

and is a member of the Investment Committee for the Housing Partnership Equity Trust, the 

only equity REIT that focuses on affordable housing. She is a past President of the Board of 

Directors of the Non-Profit Housing Association of Northern California (NPH). Ms. Silverberg 

holds a Political Science degree from UCLA and a Master’s in City and Regional Planning from 

UC Berkeley. 

 

Brad Wiblin, Senior Vice President, Business Development  

Mr. Wiblin joined BRIDGE in 1994 and opened the BRIDGE San Diego office in 

1998. Since joining BRIDGE, Mr. Wiblin has overseen the development of over 

1,300 affordable and market-rate housing in San Jose, Irvine, Carlsbad, San 

Marcos and San Diego. Currently Mr. Wiblin is managing BRIDGE’s business 

development and acquisition activities from Seattle to San Diego, a pipeline in 

excess of 2,000 units. Mr. Wiblin holds a Bachelor of Science in Design from 

Arizona State University and a Master of City Planning from the University of California 

Berkeley. 

 

Kevin Griffith, Director of Business Development 

Mr. Griffith has over 16 years of experience in real estate development with 

a particular emphasis in affordable and mixed-income housing.  Mr. Griffith 

is currently tasked with new business development, with particular focus on 

BRIDGE’s expansion in to the Sacramento, Portland, and Seattle regions.  His 

efforts have resulted in eight new developments in BRIDGE’s pipeline, the 
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first of which was completed in 2012.  Mr. Griffith joined BRIDGE in 1998 and as a Project 

Manager led the development of 8 projects including over 800 units of rental and for-sale 

housing. Before coming to BRIDGE, Mr. Griffith attended the Department of City and Regional 

Planning at the University of California, Berkeley where he graduated with a Master’s degree in 

City Planning. 

 

Designated Individual with Legal Authority 

For purposes of this response, BRIDGE has designed Mr. Brad Wiblin, Senior Vice President, and 

Mr. Kevin Griffith, Director of Business Development, as its representatives who have the 

authority to negotiate agreements with the City of Redwood City. Brad and Kevin’s contact 

information is as follows: 

 

Mr. Brad Wiblin    Mr. Kevin Griffith 

Senior Vice President    Director of Business Development 

BRIDGE Housing Corporation   BRIDGE Housing Corporation 

600 California Street, Suite 900  600 California Street, Suite 900 

San Francisco, CA 94108   San Francisco, CA 94108 

Tel:  (415) 321-3565    Tel:  (415) 321-3537   

bwiblin@bridgehousing.com   kgriffith@bridgehousing.com 

 

 

Veterans Resource Center 

Veterans Resource Centers of America offers community-based services to veterans of all eras 

and their families throughout Northern California (headquartered in Santa Rosa), Northern 

Nevada, and Northern Arizona. VRC addresses the complex realities of veterans facing personal 

crises and the lack of supportive services to help them, and has worked diligently to put in place 

innovative programs to effectively fill the gaps in available assistance programs. 

 

VRC currently operates 14 veteran service centers serving approximately 15,000 veterans and 

family members annually.  These centers include transitional housing facilities in three cities – 

Eureka, Santa Rosa, and Sacramento – dual diagnosis treatment programs in three cities – 

Sacramento, Santa Rosa and Eureka – and a housing program for female veterans and their 

children in Sacramento.  We have a 50 unit permanent supportive housing project under 

construction in Rancho Cordova and were awarded a VHHP grant for a 46 bed transitional 

facility next door.  VRC runs extensive employment and training programs in Santa Rosa and 

Sacramento.  We have service centers in Chico, Menlo Park, Monterey, Redding, and Santa 

Cruz, California as well as in Reno and Carson City, Nevada and Bullhead City, Flagstaff, and 

mailto:bwiblin@bridgehousing.com
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Prescott, Arizona.  VRC has also built three schools and operates a rural health care program in 

Vietnam. 

 

VRC was one of the first grantees in the Support Services for Veterans and Families Program 

(SSVF).  The VA now requires our SSVF service delivery model be used by all SSVF grantees.  

VRC’s model for the Health Care for Homeless Veterans program and the Homeless Veterans 

Reintegration Program are also the best practice models expected by the VA. 

The primary objective of VRC is to help our residents remove barriers to self-sufficiency.  This is 

the cornerstone of a successful transition from homelessness to economic independence.  

VRC’s programs help participants identify and mitigate barriers to unemployment (or obtain 

pension or service connected disability funds if not returning to the workforce).  The programs 

also empower veterans to make necessary changes in their lives though treatment, education, 

and case management. 

 

VRC employs a diverse, professional, and talented staff in order to serve these and all veterans 

in a respectful and positive way; including case managers, business consultants, drug and 

alcohol counselors, program support staff, teachers, and mental health therapists. 

 

In recognition of the increasing need for appropriate, affordable housing for veterans, VRC 

created the Veteran Housing Development Corporation as a subsidiary to provide housing 

development and related services for veterans and their families.  VHDC is currently focused on 

developing veteran housing projects in communities in Northern California in coordination with 

VRC’s service centers. 

 

The following VRC executives will have strategic and collaborative roles during the inception 

and development of the Bradford Veterans Village.  

 

Peter Cameron, President/CEO (VRC and VHDC) 

After serving in the US Army in Vietnam in 1966 and 1967, Peter began a career that spans over 

four decades working on veterans issues.  In 1972, he founded Flower of the Dragon (FOD), a 

non-profit agency that assisted Vietnam veterans in Sonoma County with the sometimes severe 

reintegration issues resulting from that war. One of the first Vietnam veteran community based 

organizations, FOD was recognized by the White House and replicated as a model for 

community based services to veterans across the nation.   

 

He has been a consultant to White House, Department of Labor, US Department of Veterans 

Affairs, Action Agency, the Agent Orange Class Assistance Program and state and local agencies 
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over the years. Through a grant from the National Endowment of Humanities he established 

the first archival collection of Vietnam veteran’s materials now at Cornell and oversaw the 

production of the first symposium on the issue of Vietnam Veterans in 1979 at California State 

University in Sonoma. In 1989 and 1990 he facilitated and coordinated delegations of Vietnam 

Veterans to the Soviet Union and Kazakhstan to meet with Soviet veterans of the war in 

Afghanistan. He has served as Secretary and Board member of the National Coalition for 

Homeless Veterans. 

 

Marc Deal, Executive Director (VRC) 

With over 15 years of non-profit management experience, Marc began his career with VRC in 

2010 as a Site Director. Marc holds a Master’s Degree in Philosophy and Bachelor’s Degrees in 

Psychology and Biology. Marc served active duty United States Army from 1986 through 1993 

as an Airborne Medic and Flight Medic, and the United States Army National Guard from 1993 

through 2006 as a Platoon Sergeant and Flight Medic. He received numerous awards and 

decorations during his service including; Air Medal with V Device, Air Medal, 3 Army 

Commendation Medals, 6 Army Achievement Medals, Southwest Asia Service Medal, Armed 

Forces Expeditionary Medal, and 2 Good Conduct Medals. 

 

Burt McChesney, Board of Directors (VRC) and Executive Director (VHDC) 

Burt brings over four decades experience to complex public policy and public mobilization 

challenges.  As a legislative staff member, a lobbyist for California’s largest professional trade 

association and as a private consultant he has successfully managed hundreds of public policy 

measures from conception to enactment.  He’s been the chair, co-chair or steering committee 

member of five state ballot measure campaigns, including participating in the drafting and 

advocacy of Assembly Bill 639, which placed Proposition 41, the Veterans Housing and 

Homeless Prevention Bond Act of 2014, on the state ballot.  He then served as the Treasurer 

and principal spokesperson of the successful Proposition 41 campaign. 

 

Burt’s military experience in Vietnam taught invaluable lessons of teamwork, loyalty 

competition and leadership he’s applied to his professional career.  It also fostered his lifelong 

dedication to the needs of veterans.  Burt has been the Chief Consultant to the California 

Assembly Veterans Affairs Committee, served on the board of directors of the National 

Coalition for Homeless Veterans and on the team that developed California’s strategic plan for 

veteran services.  Burt served, pro bono, as the Executive Director of the California Association 

of Veteran Service Agencies. He’s been on the Board of Directors of the Veteran Resource 

Centers of America for over three decades. On VRC’s behalf he led the negotiations with state 

and local agencies for the acquisition of the agency’s Sacramento and Eureka, California 
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housing facilities.   

 

Kent Trimble, Principal (Trimble/Shotts LLC) 

As Development Manager/Owners Representative to Veterans Resource Centers of America for 

the construction of permanent supportive housing throughout Northern California, Kent is a 

civil engineer and developer with over 20 years of experience designing, financing and 

constructing industrial, public works, commercial and residential projects, including affordable 

and special needs housing, and mixed-use projects with an emphasis upon urban 

redevelopment and smart growth. In addition to being a founding principal of Trimble/Shotts, 

LLC, Mr. Trimble founded The Trimble Company in January 1997 to develop urban mixed-use 

infill projects.  The Trimble Company has been able to form consensus with community leaders 

and provide infill development projects that fit the surrounding community character. 

 

Kent graduated from Virginia Tech in 1986 with a Bachelor of Science in Civil Engineering, and 

served as a Second Lieutenant in the United States Marine Corps.  Mr. Trimble is a Registered 

Civil Engineer in the State of California (PE #54654). He is actively involved in civic, business and 

cultural activities in San Diego.   

 

Designated Individual with Legal Authority 

For purposes of this response, VRC has designed Mr. Peter Cameron, President/CEO, and Mr. 

Burt McChesney, Executive Director of VHDC, as its representatives who also have the legal 

authority to bind agreements with the City of Redwood City. Peter and Burt’s contact 

information is as follows: 

 Peter Cameron   Burt McChesney   

 President/CEO    Executive Director   

 Veterans Resource Center  Veterans Housing Development Corporation 

 PO Box 378    (949) 877-9829  

 Santa Rosa, CA 95402   Burt.mcchesney@gmail.com 

(707) 578-2785      

 Pcameron@vetsresource.org     

 

The John Stewart Company: 

JSCo was founded in 1978 with a commitment to providing high quality management for 

affordable housing in the Bay Area. Today, JSCo is a full-service housing management, 

development, and consulting organization employing over 1,400 people state-wide. According 

to the California Real Estate Journal, JSCo became the third largest manager of multi-family 

housing in California in 2008.  The JSCo management portfolio contains over 443 properties, 

mailto:Burt.mcchesney@gmail.com
mailto:Pcameron@vetsresource.org
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more than 32,600 residential units, home to over 65,000 California residents. Please see Section 

7: Property Management for a list of representative properties that JSCo manages throughout 

the State of California, including properties in San Jose and Santa Clara (which is the regional 

office that will be managing the property), as well as JSCo owned and managed properties. JSCo 

also currently manages veterans housing in Los Angeles and will leverage this experience to 

ensure appropriate building design, timely leasing, and efficient operations. Additionally, JSCo 

has developed over 5,000 units of housing throughout the State of California, the majority of 

which are affordable. A list of these development projects is included in the Appendix for 

reference.  

 

The staff at The John Stewart Company is as multi-faceted as the populations we serve. We 

have been recognized by the State of California with an award for Excellence in the Workplace 

for the promotion of ethnic and cultural diversity. Our professional backgrounds are in areas as 

diverse as real estate, finance, education, sociology, land use planning, public policy, 

architecture, engineering, construction, accounting and communication. Our diversity of 

experience, together with our commitment to providing service oriented housing, exemplifies 

the unique perspective and breadth of services we bring to every client. 

 

The John Stewart Company is experienced with the complex process of multi-family real estate 

financing, development, marketing and management. We have the versatility and professional 

capacity to perform every task from initial feasibility through development and long-term 

property management. We have five offices across California (San Francisco, Sacramento, 

Scotts Valley, Los Angeles and San Diego). Our services include:  

 

Housing Management 

Affordable and Market-Rate Family Rental Housing, Senior Housing, Cooperatives, Special 

Needs Housing, Marketing and Rent Up, Specialized Program Development, Common Interest 

Developments  

 

Management Services 

Comprehensive housing management is the foundation of The John Stewart Company's 

diversified housing services. Our goal is to provide secure, service oriented, well-maintained 

and professionally managed housing that serves the interests of residents and owners alike. 

Reaching beyond the traditional management services of maintenance and budgeting, we strive 

to create community environments that foster high levels of physical, social, and emotional 

well-being among residents. At the same time, we also provide owners and sponsors with 

financial efficiency, accountability and value-added benefits.  

http://www.jsco.net/management/
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Maintenance  

A comprehensive maintenance program ensures that every property is well maintained.  

Extensive preventive maintenance procedures keep equipment and systems in top operating 

condition.  Every property is required to have an Operations Manual containing emergency 

information and procedures, utility location and shut-off maps, and identification, location and 

servicing information for building equipment systems. 

 

Marketing and Lease-Up Services 

The John Stewart Company's approach to marketing and lease-up utilizes a range of targeted 

advertising and promotional activities designed to effectively reach qualified applicants. In 

addition, we establish community outreach and community building programs in an effort to 

attract qualified potential residents.  

 

Our screening procedures are careful and thorough. We perform background checks, call 

references and conduct family interviews. We verify income and assure compliance with 

housing assistance programs, when applicable.  

 

Our familiarity with the requirements of the many federal and state housing program and 

occupancy guidelines, such as HUD, CHFA, HCD and the Low Income Housing Tax Credit 

program, assures full compliance with Regulatory Agreements and Fair Housing requirements.  

 

Accounting Services 

The John Stewart Company provides a full range of accounting services for its clients. Our 

monthly financial statements are designed to give complete financial information concerning 

the financial position, operations and results of operations for the period. Income statements 

with monthly and year-to-date actual and budgeted amounts and balance sheets are provided. 

 

Development & Construction Services 

Acquisition and Rehabilitation, Historic Preservation and Adaptive Reuse, New Housing 

Development, Pre-Construction and Construction Phase Services.  

 

Financial Services 

Financial and Syndication Services, Project Planning and Feasibility Analysis  

With its broad range of development experience and diverse management portfolio, The John 

Stewart Company seeks challenging opportunities to bring new life to neighborhoods and new 

hope to families in search of a place to call home. 

http://www.jsco.net/development/
http://www.jsco.net/financial/
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We have developed a strong reputation for effectively managing the most difficult projects, and 

bring our same thoroughness and concerns to all projects under our care.  Our diverse 

management portfolio includes activities in five broad types of communities. 

 

Affordable and Market-Rate Family Rental Housing 

Management of multifamily rental housing (both affordable and market-rate) is at the heart of 

The John Stewart Company's diversified housing services.  

 

The following John Stewart Company executives will have strategic and collaborative roles 

during the inception and development of the Bradford Veterans Village.  

 

Jack D. Gardner, President & CEO 

Jack D. Gardner has been actively involved in the financing, development and management of 

affordable housing since 1985 and has served as President & CEO of The John Stewart Company 

since 2001. He oversees all property acquisition, development, property management, 

consulting and marketing activities undertaken by the firm, which currently manages over 

30,000 units of affordable, mixed income and market-rate multifamily housing throughout 

California and has three new housing developments under construction. 

 

Mr. Gardner's professional background includes the public, non-profit and private sectors. His 

prior employment experience includes serving as Senior Housing Development Analyst for the 

City of Santa Monica, Southern California Program Manager for the Low Income Investment 

Fund (establishing its Southern California office in 1991), founding Executive Director of the 

Hollywood Community Housing Corporation (HCHC), Executive Director of Resources for 

Community Development in Berkeley, and Acquisitions Director for Edison Capital Housing 

Investments.  Following rapid growth and the development of several innovative affordable 

housing projects, HCHC was named Non-Profit Developer of the Year by the Southern California 

Association of Non-Profit Housing (SCANPH) in 1995. After joining Edison Capital Housing 

Investments in 1998, Mr. Gardner was responsible for marketing, underwriting and closing low-

income housing tax credit investments throughout northern California, Oregon and Nevada. 

 

Mr. Gardner was recognized by the Local Initiatives Support Corporation (LISC) as a pioneer in 

affordable housing asset management in 1997.  He is experienced in both the new construction 

and rehabilitation of residential properties and his historic renovation projects have received 

the Governor's Historic Preservation Award, the Hollywood Legacy Award, the Los Angeles 

Conservancy Award and the California Preservation Foundation's Affordable Housing Award. He 
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is the President of the Affordable Housing PAC, California’s first affordable housing political 

action committee (which he helped establish in 2012), co-chair of the San Francisco Planning 

and Urban Research (SPUR) Housing Policy Board, and a member of the Local Advisory 

Committee for the Bay Area Local Initiatives Support Corporation (LISC), Lambda Alpha (an 

international honorary land economics society), and the Boards of Directors of both the Non-

Profit Housing Association of Northern California (NPH) and the Central Bay Area YMCA (where 

he was named Volunteer of the Year in 2000).  He is an Emeritus Director of the California 

Housing Consortium (where he served as Secretary, Treasurer and Vice-Chairperson) and a 

former member of the Affordable Housing Advisory Council of the Federal Home Loan Bank of 

San Francisco (2005-2012) and the Editorial Advisory Board of Affordable Housing Finance 

magazine (2004 – 2011). 

 

Mr. Gardner received a BA in the Political Economy of Industrialized Societies from the 

University of California at Berkeley and a Masters in Public Policy from the John F. Kennedy 

School of Government at Harvard University. 

 

Margaret Miller, Vice President, Development 

Margaret Miller joined the John Stewart Company in 2004. In her role as Vice President, Ms. 

Miller participates in and oversees the team of project managers that have responsibility for 

acquisition, financing, design, community outreach, entitlements, permitting, construction and 

lease-up activities. Since joining the Company, Ms. Miller has helped to grow the division 

significantly and has managed the development of many acquisition/rehabilitation and new 

construction projects throughout California including the firm’s largest project, Hunters View, 

which is an 800 unit master planned mixed income project in San Francisco. Ms. Miller received 

a BA in American History with a Minor in Economics from Bowdoin College and a MS in Real 

Estate Development from Columbia University. Additionally, Ms. Miller was a fellow through 

the Center for Urban Redevelopment Excellence at the University of Pennsylvania.   

 

Marc Slutzkin, Senior Project Manager 

Marc Slutzkin has spent the last 17 years in the field of affordable housing, working for a variety 

of non-profit and private companies.  As a Senior Project Manager for the John Stewart 

Company, Mr. Slutzkin is responsible for all aspects of the development process including 

identifying and acquiring properties, obtaining required entitlements and environmental 

approvals, financial structuring, loan packaging, construction oversight and regulatory 

compliance.  Just prior to joining the John Stewart Company, Mr. Slutzkin was a project 

manager for EAH, Inc. in San Rafael where he worked on new construction and rehabilitation 

projects.  Prior to focusing on Project Management, Mr. Slutzkin was involved in the Asset 
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Management of affordable housing.  At Resources for Community Development in Berkeley, 

Mr. Slutzkin was the first asset manager and implemented a comprehensive program to assure 

the long term viability of the organization’s affordable housing portfolio.  At Chinatown 

Community Development Center (CCDC) in San Francisco, Mr. Slutzkin was also the 

organization’s initial asset manager, creating and implementing CCDC’s new asset management 

program.  In addition, Mr. Slutzkin was the CCDC project manager responsible for all existing 

properties and oversaw capital improvement projects ranging from accessibility improvements 

to system replacements to full renovations.  At AEGON USA Realty, a low income housing tax 

credit investor, Mr. Slutzkin was an asset manager responsible for the performance of over 

$400 million in tax credit investments (ranging from initial construction to disposition) in 35 

direct investments and 15 investment funds. Mr. Slutzkin holds a Bachelor’s Degree in Business 

from the University of Colorado and is a current Board Member for the Chinatown Community 

Developer Center.   

 

Mari Tustin, Senior Vice President, Property Management (JSCo) 

Ms. Tustin has been Vice President of the John Stewart Company since 1984 and Senior Vice 

President since 2001. Based in San Francisco initially, she assisted with the opening of additional 

offices in Sacramento and Los Angeles. In 1991 and opened the South Bay office in 1993 when she 

then moved to the area to assume direction and control of that office.  She is one of five 

stockholders in the Company and is on the Board of Directors. 

 

In her various capacities with the Company, she directs the marketing and rent up of dozens of 

properties, oversees the management policies and procedures of the Company and executes their 

implementation in a diverse portfolio of hundreds of properties throughout the State of California.  

Financial analysis and planning for all properties and financial restructuring and refinance for 

troubled properties are major components of her responsibilities in addition to regulatory 

compliance and client communication.  She coordinates with many Redevelopment Agencies, 

Housing Authorities, and other local public entities and oversees major and minor project repairs 

and rehabilitations. 

 

The variety of properties in her experience includes senior, family and special needs; cooperatives, 

rental and condominiums, mobile home parks and PUDs, both affordable and market rate in all 

categories, as well as mixed use properties with retail and commercial.  The current portfolio of the 

John Stewart Company exceeds 29,000 units in 382 properties throughout California but the 

historical number of residential units overseen and directed by Ms. Tustin exceeds 80,000 in more 

than 700 properties. 
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1. Development Team / Entity 

Ms. Tustin received a United Nations Special Recognition award for a public/private partnership in 

affordable housing.  She is a Certified Property Manager with the institute of Property Management, 

a California Real Estate Broker and the Officer Broker for the John Stewart Company. 

 

Mari also serves on other public and private Boards.  She serves on the Board of Directors of 

MidPen Housing as Chair of the Asset and Property Management Committee and the Board of 

Directors of Dominican Oaks Apartments, a market rate assisted senior living facility in Santa Cruz, 

California.  She is currently on the Planning Commission of the City of Santa Cruz where she has 

served for more than 7 years.  Her commitment is not only to properties, clients, and communities, 

but to employees.  She is the 401k Plan Administrator for the JSCo retirement/savings plan, taking 

every opportunity to provide employees with knowledge regarding their long term financial health. 

 

Designated Individual with Legal Authority 

For purposes of this response, JSCo has designed Mr. Jack D. Gardner, President & CEO, as its 

representative who also has the legal authority to bind agreements with the City of Redwood 

City. Jack’s contact information is as follows: 

 Jack Gardner 

 President & CEO 

 The John Stewart Company 

1388 Sutter St, 11th Floor 

 San Francisco, CA 94109 

 (415) 345-4400 

 jgardner@jsco.net  

 

Other Development Team Members 

 

Seidel Architects 

Seidel Architects has been engaged in the design of urban communities since 1990. Seidel 

Architects has gained national recognition as a leader in the design and planning of residential 

communities. The firm has completed more than 5,000 units of market rate multi-family, 

senior, and affordable developments. Their practice has been focused on urban sites in the San 

Francisco Bay Area, and they have won numerous architectural and design awards for their 

work through California. 

 

(Please see appendix for more information about Seidel Architects, including examples of their 

work) 

 

mailto:jgardner@jsco.net
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1. Development Team / Entity 

Deacon Corp. 

Since 1981, Deacon Corp (previously known as SD Deacon) has been known as one of the most 

reliable contractors on the West Coast. Deacon has worked on an extensive portfolio of 

multifamily projects, and has worked with BRIDGE on numerous projects in the past few years. 

 

(Please see appendix for more information about Deacon Corp, including examples of their 

work) 
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Rene Cazenave Apartments, a co-development of nonprofi ts Community Housing 
Partnership and BRIDGE Housing, serves formerly homeless individuals.

Rene Cazenave Apartments, San Francisco, CA

Rene Cazenave Apartments provides120 supportive housing apartments and is one of the fi rst residential developments in 
the Transbay Redevelopment Area. All residents are extremely low income, formerly homeless individuals referred by the 
San Francisco Department of Public Health’s Direct Access to Housing program. The property includes three retail spaces 
totaling 3,395 square feet. UCSF’s Citywide Case Management Services delivers counseling and supportive services on 
site. Other features include a resident lounge, a green roof, a small community garden and 24-hour front desk service. 

Total Units / Affordable Units: 120 Total Units

Unit Mix and Size: 108 Studios (375-450 sf); 12 1-Bedrooms (523 
sf). All units are rental, all tenants are formerly homeless, 30%-50% AMI, 
The SF Mayor’s Offi ce of Housing Local Operating Subsidy Program 
enables tenants to pay no more than 50% of their income toward rent.

Retail: Three retail spaces totaling 3,395 square feet
• Socola Choclatier
• SF Iron Strength Training
• Dragon Eats Vietnamese Restaurant

Included in the building is approximately 2,300 square feet of service 
space including three counseling rooms, a psychiatry offi ce, nurse’s 
offi ce, bathroom, break room, and administrative offi ce spaces which 
is occupied by the services provider, University of California-San 
Francisco’s Citywide Case Management Services (CWCM). 

Total Development Cost: $43,000,000
City (SF OCII / Former RDA): $9,708,641
9% Equity (Enterprise): $20,962,000
AHP (Silicon Valley Bank): $1,000,000
MHSA (CalHFA): $1,000,000
MHP (HCD): $10,000,000

There is no conventional permanent debt due to the extremely low rents 
and operations costs are supported by the Local Operating Subsidy 
Program from the City of San Francisco’s Department of Public Health.

Developer and Owner: RCA was co-developed and is currently 
owned by BRIDGE Housing Corporation in Partnership with Community 
Housing Partnership (CHP). CHP is the current property manager. 
The lease-up process began in August 2013, with the fi rst move-ins in 
December 2013 and fi nal occupancy reached in March 2014. Vacancy 
is minimal as RCA serves extremely low-income formerly homeless 
individuals referred and supported by the Department of Public Health’s 
Direct Access to Housing (DAH).
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Rene Cazenave Apartments, San Francisco, CA

Development Team: Builder: Cahill Contractors, Contact: Miguel Guzman, Email: mguzman@cahill-sf.com 
Co-Developers: Community Housing Partnership / BRIDGE Housing Corp, Contact: Carrie Horton, Email: chorton@
bridgehousing.com
Executive Architect: Saida + Sullivan Design Partners, Contact: Mimi Sullivan, Email: mimi@saidasullivan.com
Design Architect: Leddy Maytum Stacy Architects, Contact: Richard Stacy, Email: rstacy@lmsarch.com

Role: Rene Cazenave Apartments is a testament to the collaboration of Community Housing Partnership and BRIDGE Housing. 
CHP and BRIDGE served jointly as project developers, dividing responsibilities to take advantage of each organization’s 
greatest strengths.  BRIDGE had lead responsibility for capital budgeting and fi nancing, and for overseeing production of 
architectural drawings and project construction. As a seasoned, respected non-profi t developer, BRIDGE was uniquely equipped 
to fi nd and leverage capital, lower development costs, and forge community partnerships. CHP had lead responsibility for 
development tasks related to architectural programming, operating fi nancing and planning, and service integration. As the only 
developer in San Francisco working exclusively on supportive housing projects, CHP has deep understanding of the specialized 
funding mechanisms available for buildings serving formerly homeless tenants and the housing needs of the population.  

Renter’s Story: The success of Rene Cazenave Apartments can be emphasized by one of the tenants, Volunteer, who moved 
in on December 15, 2013 and was excited to have a fresh start and begin rebuilding his life. Right before moving in, Volunteer 
was homeless and had been living out of his car for more than a year and a half. Living in his car was diffi cult; always 
worrying about his safety, he would regularly jump at noises throughout the night. When Volunteer fi rst found out he would have 
a new home at RCA, he says he “went numb.” He was so excited that he spent time in front of the building and imagined his 
life at his new apartment. After settling in, Volunteer stated he fi nally feels “safe and at home. I have my own bed to sleep in 

and a place to call my own. That is everything. I have my own castle upstairs.” 
Continuing the momentum offered by a new home, Volunteer is hard at work 
fi nding a job to support himself. He has taken advantage of the services and 
employment training programs offered by Community Housing Partnership and 
is moving forward with his life. 

Public Financial Partners: The former San Francisco Redevelopment 
Agency contributed the land as well as funding. Additional below market 
and public funders included the CA Housing and Community Development 
Department, the CA Housing Finance Agency and the San Francisco 
Department of Public Health.  The project also received allocations from the CA 
Tax Credit Allocation Committee and CA Debt Limit Allocation Committee.
Former SFRDA – Elizabeth Colomello, 415-701-5518
MHP, CA HCD – Patricia Jones, 916-263-1075
MHSA, CalHFA – Matthew Mielewski, 310-342- 5417 mmielewski@calfha.ca.
LIHTC, CTCAC - Connie Osorio, 916-654-5632

Resident and Community Benefi ts: RCA represents the fi rst major piece 
of the Transbay Redevelopment Area. Working under the guidelines of the 
Transbay Redevelopment Area Plan, the Mayor’s Offi ce of Housing’s 2005 
Consolidated Plan, and the City of San Francisco’s Ten Year Plan to Abolish 
Chronic Homelessness, the project provides high-density housing to very low 
income individuals while simultaneously contributing to the reinvention of the 
Folsom Street corridor. RCA serves as a mixed-use hub for housing, health 
services, and retail in a highly valued neighborhood.
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North Beach Place is one of the largest mixed-income, mixed-use properties for 
families and seniors in California.

North Beach Place, San Francisco, CA

Developed by North Beach Development Associates, LLC, which comprises BRIDGE Housing Corporation, The John Stewart 
Company, and Em Johnson Interest, Inc., North Beach Place revitalizes a community that had long been in need of creative 
investment and innovative design. A HUD mixed-fi nance HOPE VI project, North Beach Place provides 341 affordable 
apartments to families and seniors with a range of income levels, creating a unique mixed-income, intergenerational community. 
Serving residents and the surrounding community, North Beach Place offers many amenities, including 20,000 square feet of 
commercial space featuring a Trader Joe’s grocery store, a Starbucks Coffee, community center, childcare, teen center and 
outdoor play space. By meeting the neighborhood’s residential, commercial and transportation needs, North Beach Place is 
a landmark in affordable housing and urban infi ll development and serves as a national model for creating successful private-
public partnerships.

Affordable Units / Total Units: 341 / 341(48 Senior & 293 Family)

Unit Mix and Size: 79 One bedroom units (490-597 sf); 161 Two 
bedroom (824-845 sf); 67 Three bedroom units (997-1,205 sf); 34 Four 
bedroom (1,665-1,690 sf). All units are rental and below market-rate at 30-
60% AMI

Retail / Commercial: 20,000 square feet of retail 
• Trader Joe’s Grocery
• Starbucks
• Tower Tours
• Edible Arrangements
• TuTu School

Total Development Cost: $106.2 Million
Citibank: $24,000,000
SF Mayor’s Offi ce of Housing: $10,000,000
SF Housing Authority: $23,200,000
Federal Home Loan Bank: $1,000,000
Related Capital (Equity): $48,000,000

Owner: North Beach Development Associates, LLC, which comprises 
BRIDGE Housing Corporation, The John Stewart Company, and Em Johnson 
Interest, Inc. Property Manager: The John Stewart Company
All units were leased in conjunction with all regulatory agreements ahead of 
schedule. The average vacancy rate is 98.2%

Retail Tenant Approach: The development team worked with a 
professional retail broker to lease the 20,000 SF of retail space. A lease with 
anchor tenant Trader Joe’s was secured prior to the start of development. 
Leases were also secured with an independent coffee shop operator (now a 
Starbucks) and a tour company prior to the completion of development. Soon 
after completion leases with Edible Arrangements and a Ballet School were 
secured. Additionally, a portion of the commercial space has been reserved 
as incubator space for use by residential tenants starting new businesses.  
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North Beach Place, San Francisco, CA

Role: North Beach Place was initiated by the San Francisco Housing Authority to redevelop the North Beach public housing 
complex into a mixed-use, mixed-income development. The development team of BRIDGE Housing, the John Stewart Company 
and Em Johnson Interest was selected for this massive undertaking. Both the residential and commercial components of the 
project are developed on long term ground leases of land owned by the San Francisco Housing Authority.

Financing Challenges: The Hope VI funding for the project was insuffi cient to fi nance the project.   Rather than decreasing the 
scope of the development to meet the limited fi nancing, the team searched for other funding sources which led to the SF Mayor’s 
Offi ce of Housing.  A three-way fi nancing partnership formed that addressed each party’s concerns.  MOH wanted to make 
sure their fi nancing would create incremental units. The Housing Authority’s primary interest was to retain interest in the land 
and rebuild its 229 Housing Authority units.  BRIDGE’s concern was to have a project that was fi nancially feasible for the long 
term.  To address all of these issues, weekly meetings took place, with the various parties and their attorneys for many months 
until all issues were resolved.  Through this partnership, the project leveraged $72 million in private sector funds. 

Public Partner Contact: Barbara Smith, San Francisco Housing Authority, smithb@sfha.org

Development Team: Builder: Cahill-Nibbi Joint Ventures, Contact: Chuck Palley, cpalley@cahill-sf.com
Architect: Barnhart Associates Architects Contact: Paul Barnhart (retired). Please contact Michael Johnson at emjint@aol.com
Developer: North Beach Development Associates (Consists of BRIDGE Housing (Cynthia Parker, President, cparker@
bridgehousing.com; The John Stewart Company, Jack Gardner, President, jgardner@jsco.net; Em Johnson Interest, Inc, Michael 
Johnson, President, emjint@aol.com 

Resident and Community Benefi ts: What used to be a public housing project rife with rodents, sewage problems, and 
constant complaints of criminal activity is now the centerpiece of a rejuvenated neighborhood. North Beach Place spans two 
San Francisco city blocks and borders Fisherman’s Wharf, a main tourist destination. Also nearby are active neighborhoods: 
North Beach, Chinatown and the Embarcadero. North Beach Place has brought new retail to the already bustling area such 
as Trader Joe’s, Starbucks and Tower Tours. Leveraging the proximity to public transportation lines, the commercial spaces also 
include a San Francisco Municipal Railway (MUNI) bus and cable car ticket sales offi ce and MUNI employee breakroom. 

More importantly, new and returning residents 
of North Beach Place are fi nding a safe and 
uplifting community to live in. The location is 
proximate to job opportunities. Trader Joe’s, 
one of the retailers, continues to actively hire 
residents. The development now includes 
a courtyard with play areas for children 
on each block. The senior building also 
houses a childcare center, which helps foster 
intergenerational activity. Community rooms 
and a restaurant-grade kitchen are available 
to residents. Each home includes attractive 
amenities such as dishwashers and energy-
effi cient appliances. North Beach Place has 
become a true community whose residents now 
proudly call “home”.   
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Affordable Rental Units / Total Units: 200 /200 , Paseo (family) 130 units and 
Victoria (senior) 70 units 

Unit Mix and Size: Paseo: 34 one-bedrooms (522 to 599 sf); 62 two-bedrooms 
(769 to 1,196 sf); 34 three-bedrooms (1,068 to 1,198 sf); Victoria: 15 studios (414 to 
499 sf); 51 one-bedrooms (497 to 703 sf); 4 two-bedrooms (808 to 811 sf). All units 
are rental and Below Market-Rate at 30-50% of AMI

Development Team: Builder: Cannon Constructors, Contact: Andy Morris, Email: 
amorris@cannongroup.com
Developer: BRIDGE Housing Corporation / MAAC, Contact: Jeff Williams / Arnulfo 
Manriquez, Email: jwilliams@bridgehousing.com / amanriquez@maacproject.org
Architect/Designer: MVE + Partners, Contact: Wahid Yonus, Email: wyonus@mve-
architects.com

Paseo at COMM22 Total Development Cost: $57,124,224
B of A: $3,390,000 
City of San Diego, SD Housing Commission: $9,755,000 
CA HCD TOD: $7,150,000 
MHSA: $1,462,000 
TOD, IIG, CALReUSE, SANDAG: $12,691,817 
City of SD, SDHC, TOD Loans - Construction Interest: $286,516 
Deferred Developer Fee: $488,000 
Tax Credit Investor (B of A) Equity: $21,282,981 
General Partner Equity: $158,106

Victoria at COMM22 Total Development Cost: $28,535,636
San Diego Housing Commission: $4,275,096 
HUD 202 Capital Advance: $4,868,300 
HCD TOD: $3,850,000 
TOD/IIG/CALReUSE/SANDAG: $3,637,039 
Tax Credit Investor (B of A) Equity: $11,026,300 
General Partner Equity: $1,142,837

Property Manager and Owner: BRIDGE Housing Corporation
COMM22’s lease-up process began in November 2014, with the fi rst move-ins in 
February 2015 and expected completion by August.

Retail/Commercial at COMM22
Paseo:   13,000 total sf of Ground Floor Commercial Space

Community Medical Clinic (2,350 sf)
10,000 sf of additional community serving retail currently being marketed to 
local businesses 

Victoria: Community child care facility (4,500 sf)

COMM22, San Diego, CA

A mixed-use, urban infi ll development, COMM22 provides affordable housing for 
families and seniors in San Diego’s Logan Heights neighborhood.
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Role and Development Challenges: BRIDGE, in partnership with MAAC developed COMM22, a multi-phased master-
plan transformative project which brings investment and life to the streets of Logan Heights, Sherman Heights, and Barrio Logan, 
a challenged community making a comeback. The team worked with the District, City of San Diego, and the local community 
to plan the site uses and layout and to obtain all zoning amendments and entitlements required to redevelop a vacant, 
blighted site into a vibrant mixed-use community. The development team changed the land use designation from Industrial and 
Residential to Community Commercial by applying for a Community Plan Amendment, administering local community outreach, 
and processing the necessary local zoning changes. The entitlement process included closing a portion of a street to join two 
irregular shaped parcels and create a much larger, more developable parcel. As part of the development process, BRIDGE 
secured all related public right of way and utility easements and permits to provide signifi cant infrastructure improvements on 
and off-site area; such as streetscape improvements, storm drains, water and sewer lines, and undergrounding of power lines.  
In addition, contaminated soils were removed from the property as part of the development effort.  Financing challenges were 
also overcome as infrastructure and soil remediation costs had prevented past development. BRIDGE/MAAC were successful in 
securing $26M in Proposition 1C funds that allowed the infrastructure work to move forward and prepare the site for housing.

Community Outreach and Neighborhood Working Relationships: From the beginning, the COMM22 team 
established a solid relationship with the City of San Diego, local community based organizations, business owners, immediate 
homeowners, and local residents. These constituents have been involved since the project’s inception and have provided the 
development team with meaningful feedback and on-going support. A community responsive design that meets Logan Heights’ 
unique physical, economic, social and cultural needs has been incorporated into the project with the intention of setting design 
and affordability standards for future projects, as well as to give the community a renewed sense of identity. 

A Resident’s Story: Paseo resident, Jessica R., a single parent with two daughters– a four- and seven-year-old– works full-time 
at a restaurant while studying business communications and computer skills at city college. Before moving to Paseo, Jessica lived 
in a neighborhood nearby where “the landlord didn’t take good care of the place—it leaked when it rained, and the carpets 
and walls would get wet and moldy and everything smelled bad. Sometimes my daughters would have to sleep with me, since 
it wasn’t healthy in their room.” After searching for a new place for quite some time Jessica and her daughters were so excited 
and relieved to get an apartment at Paseo. “I could feel the happiness in their hearts.” Jessica says of her daughters. “Living 
here makes such a difference to our lives, every day.”

Public Sector Involvement: San Diego Unifi ed School District

Community Benefi ts: COMM22 features enhanced plaza areas for public gatherings and strong walkability throughout the 
site with convenient access to public transportation. The COMM22 development also incorporates signifi cant pieces of public 
art, including a 30-foot mural, a central 16-foot stone and metal sculpture, as well as other public elements. All of these elements 
are great additions to a neighborhood with a history of embracing art. COMM22, in addition to serving low income families 
and seniors, will be a catalytic development that will foster positive change in this historically underserved community.

COMM22, San Diego, CA
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BRIDGE worked with Glide Memorial Church to provide permanent supportive 
housing as a complement to Glide’s programs serving those who are homeless.

Cecil Williams Glide Community House, San Francisco, CA

BRIDGE Housing was tapped by the Mayor of San Francisco to consult on the development of the Cecil Williams Glide 
Community House. Located next to Glide Memorial Church in San Francisco’s Tenderloin neighborhood, the complex offers 
residents access to extensive social services provided by Glide as well as on-site child care. In addition, the building has a 
roof garden with a fountain surrounded by historical glass panes. There is a ground level courtyard with a fountain and play 
area for the children. There are also various community spaces including a solarium, youth space (dream room), resident 
computer area and support services offi ces. Glide raised substantial donations that were used in conjunction with funding 
from the City of San Francisco and low-income-housing tax credits to ensure rents are affordable to people with extremely-low 
incomes. BRIDGE provided access to $4.5 million of Section 8 contract authority through the HUD Pension Fund Demonstration 
award to CalPERS and the World/BRIDGE Initiative. 

Affordable Units / Total Units: 52/52
All units are rental and below market-rate at 30% AMI with Project-Based Section 8 subsidy. All tenants are formerly homeless.

Unit Mix and Size: 22 Studios (300sf), 12 One-Bedrooms (450 sf), 10 Two-Bedrooms (600 sf), 8 Three-Bedroom (850 sf). 
On-site administrative and social services, child care, and rooftop resident garden

Development Team: General Contractor: L & D Construction, Developer: Glide Community Development Inc. Architects: 
Michael Willis Associates; Backen, Arrigoni & Ross, Inc.

Total Development Cost: $12,300,000

Financial Partners: San Francisco Redevelopment Agency, Transamerica Realty, Housing Opportunities for People 
With AIDS, San Francisco Mayor’s Offi ce of Housing, World Savings, Federal Home Loan Bank, Local Initiatives Support 
Corporation, Corporation for Supportive Housing
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Cecil Williams Glide Community House, San Francisco, CA

BRIDGE’s Role: BRIDGE put together a complex fi nancing package that included an award of low income tax credits, 
substantial equity from Transamarica and funds through the Mayor’s Offi ce of Housing. BRIDGE also provided access to $4.5 
million of Section 8 project-based assistance through a special demonstration program it had received through CalPERS and 
HUD. 

Current Owner and Property Manager: Glide Community Development. First move-ins were in September 1999 with 
full occupancy in December

Public Partner Contact: Olson Lee, Mayor’s Offi ce of Housing and Community Development, olson.lee@sfgov.org

Resident and Community Benefi ts: The vision for the CW House was to create a quality living environment for 
the most disenfranchised population in the community. The target population for the CW House is those living with HIV/
AIDS, addiction, mental illness and low income working families with children. Because of the diverse population, the CW 
House’s Resident Support Services Program design is both a clinical and social model. Support Services include on site case 
managers, a licensed clinical therapist, a marriage family therapist intern, a nurse practitioner, a harm reduction counselor, 
a youth advocate and a youth services coordinator. The residents also have access to many of Glide Foundation services 
including the Health Clinic, Childcare and Youth Services. There is also a licensed Infant Day Care Center on-site.

GLIDE yearly treats 3,200 patients in San Francisco’s Tenderloin District, which has high rates of poverty, joblessness, 
homelessness, mental illness and substance abuse. Despite these hardships, the clinic’s results compare favorably with those of 
mainstream doctors — and saves money.
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Initiated in late 2005, Hunters View is the fi rst in the City of San Francisco’s “HOPE 
SF” initiative, which aims to revitalize the city’s most dilapidated public housing. 

Hunters View, San Francisco, CA

The revitalization of Hunters View will ultimately include the demolition of the existing public housing units and result in the 
creation of up to 800 mixed-income housing units. The new Hunters View also includes: new roads, walkways and utilities; 
community facilities; and, comprehensive supportive service programming. The entire development is being designed with 
sustainable “green” building technologies. The development has been broken into three phases so that resident can remain on-
site during reconstruction. Each phase includes an affordable rental component and a market rate component. The affordable 
rental and infrastructure components of Phase I of the project have been completed, the affordable component for Phase II is 
under construction, and Phase III is in planning. Additionally, planning for the market rate component is underway.

Project Housing Distribution: 267 (100% replacement) 
public housing units, and approximately 83 tax credit units, 
30 affordable for-sale units, and up to 420 market rate units. 
Affordable rental units are affordable to households earning 
between 10 - 60% of AMI. Affordable for-sale units are 
affordable to households earning around 80% AMI.

Project Cost: Estimated at $500 Million. Includes affordable 
rental units, commercial/community facilities, infrastructure, 
demolition, and program costs (excludes market rate 
component).

Project Financing Sources
• San Francisco Redevelopment Agency tax increment funds

• San Francisco Mayor’s Offi ce of Housing and HOPE SF
   local funds

• Tax-exempt bonds

• 4% low-income housing tax credits

• HUD Public Housing Capital Funds

• A HUD Community Planning & Development 
   Neighborhood Initiatives Grant

• HUD Administered Public Housing Recovery Act Funds

• The California Department of Housing and Community 
   Development’s (HCD) Infi ll Infrastructure Program 
   (“Prop. 1C”)

• HCD’s Multifamily Housing Program

• California State Department of Transportation

• The Federal Home Loan Bank’s Affordable Housing 
   Program

• Philanthropic funds

• Conventional fi nancing (both construction and permanent)

• Private investment equity

• Profi ts from the sale of the market-rate parcels
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Hunters View, San Francisco, CA

Owners: Affordable Rental Component Owner: The land is being conveyed through a long term ground lease from the San 
Francisco Housing Authority to the limited partnerships set up for each phase. The general partners of the limited partnerships 
include the John Stewart Company, Devine & Gong, Inc., and Ridge Point Non-Profi t Housing Corporation; Market Rate Component 
Owner: The land will be conveyed to third party development entities selected to purchase the market rate parcels for 
development. 

Team: Developers: The John Stewart Company, Devine & Gong, Inc., and Ridge Point Non-Profi t Housing Corporation; Local 
Partners: San Francisco Housing Authority, San Francisco Mayor’s Offi ce of Housing and Community Development, and San 
Francisco Offi ce of Community Investment and Infrastructure (formerly the San Francisco Redevelopment Agency); Property 
Manager: The John Stewart Company

Design Features: The revitalization of Hunters View will result in a mixed-income community of up to 800 new residential 
units in up to 18 blocks over 22 acres. The buildings will range in size from two to fi ve stories or 20 to 65 feet. The project will 
also include approximately: up to 6,400 square feet of neighborhood serving retail space that will be scattered throughout 3-5 
different storefronts; 20K+ sq. ft. of community serving space that will include management offi ces, a childcare and services 
space; 55K+ square feet of public park space to be developed at three sites; and additional open space for each building.

New roads and walkways are maximizing the site’s development capacity and enhancing resident safety and community 
connectivity; infrastructure improvements ensure all residents are adequately served; positioning of buildings and open spaces 
maximize the site’s long-neglected “million dollar” views for all residents; and new community facilities serve the mixed-income 
community living at and around Hunters View. The entire development is being designed with sustainable “green” building 
technologies and has been selected by the U.S. Green Building Council for its pilot program in Leadership in Energy and 
Environmental Design for Neighborhood Development (LEED-ND).

Human Component: The revitalization of Hunters View is resulting in the complete transformation of a dangerous and 
severely dilapidated low-income public housing development into a mixed-income neighborhood that offers a high quality of life 
for the diverse population that does and will live there. It will radically improve the lives of those who currently live at Hunters 
View and serve as a catalyst for positive change throughout the broader community. 

A comprehensive social services and economic empowerment strategy has been devised and implemented in parallel with the 
planning for the physical revitalization of the site. The Bayview YMCA oversees service delivery at the site and their primary 
goal is to assess residents’ needs and to assist them in accessing the services, job training and employment opportunities that 
are so desparately needed. 

An intensive community outreach effort has been undertaken to ensure that current residents of Hunters View and members of the 
broader community are engaged in and benefi t from the revitalization of Hunters View. Monthly resident meetings are held with 
Hunters View residents to keep them informed and to garner input as the planning proceeds. 

Phase I Project: The Phase I project includes 107 units of affordable including 80 public housing replacement units and 27 
additional tax credit rental units as well as new infrastructure (undergrounding of utilities, new street grid, new sewers) and a 
park. Phase I was completed in 2013 and is fully leased up. The Phase I project is 8 acres in size and includes a community 
room, service offi ces and a management offi ce. The Bayview YMCA provides on-site services to the residents living at Hunters 
View.  The Phase I project cost $80M, which includes the cost of the infrastructure.

Awards: 2013 San Francisco Business Times - Community Impact Project of the Year, 2013 Affordable Housing Finance – 
National Reader’s Choice Award for Best Family Project

Reference: Kate Hartley, Deputy Director, San Francisco Mayor’s Offi ce of Housing & Community Development (415) 701-
5528, kate.hartley@sfgov.org
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First Community Housing and The John Stewart Company replaced an aging Single-Room Occupancy development (which 
had shared bathrooms), and built in its place 60 affordable SRO units with private bathrooms and increased on-site parking. 
Completed in 2009 all of the units are extremely low income and are restricted between 20%-35% AMI. Each unit has a 
private bath and kitchen and the building was developed using some of the most innovative green building standards of the 
time. On-site services and community amenities, such as a lounge, serve the residents who live there. This 4 story project was 
developed on an infi ll site and is located in close proximity to transit services.  

Total Units/Affordable Units: 60 Total Units

Unit Mix and Size: 60 studio apartments (283 sf). All units are supportive rental housing units and 21 of the units are set 
aside for residents with developmental disabilities. 

Total Development Cost: $15.9M
Tax Credit Equity - $6M 
Deferred Developer Fee: $240K 
City of San Jose: $1M 
MHP (HCD) - $8.2M
AHP - $400K 

There is no conventional permanent debt given the extremely low rents. 

Developer and Owner: Casa Feliz Apartments was co-developed and is currently owned by The John Stewart Company 
(JSCo) and First Community Housing. JSCo is the property manager who also oversaw the lease-up in 2009 when the building 
was completed. Occupancy of the units is high given the strong need for supportive housing in San Jose. 

The Team: Architect: Rob Wellington Quigley; General Contractor: Branagh Inc; Investor: Enterprise Community Partners; 
Construction Lender: Wells Fargo Bank

Casa Feliz Apartments, San Jose, CA

Casa Feliz Apartments is a supportive housing development that was a co-
development between First Community Housing and The John Stewart Company. 
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Resident Services: Housing Choices Coalition (HCC) provides Resident Services Coordination to Casa Feliz residents with 
developmental disabilities, and facilitates communication between these residents and property management, providing one 
point of contact for the purposes of continuity and comprehensive communication. This includes a comprehensive marketing and 
screening process to ensure that appropriate services are in place before a client signs a lease. HCC works with these special 
needs residents to create a sense of community and to encourage a support network among their neighbors and friends. HCC 
provides housing referrals and on-site supportive services for 15 of the units at Casa Feliz and the remaining 45 residents at 
Casa Feliz are supported by an additional on-site service provider. 

Green Component: Casa Feliz is the recipient of a USGBC LEED NC Gold certifi cation and incorporates many green 
components including: exceeds energy-effi ciency requirements by 12%; energy-effi cient windows and extensive use of green 
building materials; “Green living” roof; and Eco Passes for all residents for free public transportation.

Reference: Kristen Clements, Division Manager, 408-535-8236, Kristen.Clements@sanjoseca.gov

Casa Feliz Apartments, San Jose, CA
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Sacramento Veterans Resource Center, Sacramento, CA

The Sacramento Veterans Resource Center is a 30 bed transitional housing facility 
and comprehensive treatment center for homeless and disabled veterans.  

Residents have endured military trauma, long-term unemployment, mental health and substance abuse, family separation 
and legal issues. First opened in 1998, SVRC now includes a 22 bed, dual diagnosis behavioral health center and an 8 
unit facility for women and families. 

Units for Men: 30

Units for Women/Families: 8

Behavioral Health Beds: 22

Also on site: counseling and meeting rooms, community kitchen, garden, workout facility, work stations, community room.

Development Cost: $3,162,000
VRC: $850,000
SHRA/HOME: $232,000
DVA: $700,000
HUD: $580,000
HomeAid: $800,000

Residents may stay up to two years pursuant to VA Grant and Per Diem program. 

Ownership/Management: SVRC was developed and is owned and operated by Veterans Resource Centers of America, 
Santa Rosa, CA.

Services: The Sacramento Veterans Resource Center is a multifunction campus with the most comprehensive menu of services 
for veterans in Northern California. Veterans have access to transitional and permanent housing, case management, mental 
health and substance abuse counseling, employment training/placement, food services.
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The North Coast Veterans Resource Center is a 34 bed, transitional housing facility 
providing comprehensive supportive services for chronically homeless and disabled 
veterans.  

North Coast Veterans Resource Center, Eureka, CA

Most residents have endured long-term unemployment, mental health and substance abuse, family separation and legal 
issues. Two units are reserved for women/gay/transgender veterans.

Total Units: 34

Units for Women: 2 

Included in the building are counseling offi ces, 
community room, work stations, dining hall and 
community kitchen.

The building is located in Central Eureka close to 
shopping, transportation and recreation.

Development Costs: $1,448,223
   City of Eureka:  $201,000
   EHAP: $1,000,000
   AHP: $247,223

Residents may stay up to two years funded by Grant and Per Diem payments 
from the US Department of Veterans Affairs. 

Ownership/Management: NCVRC was developed and is owned and 
operated by Veterans Resource Centers of America, Santa Rosa, CA.

Services: NCVRC provides comprehensive services to homeless veterans 
including: case management, mental health and substance abuse 
counseling, employment training/placement, temporary and permanent 
housing assistance, food services.
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2. Team Experience 

Team Experience: 

 

Each of the co-sponsors of Bradford Veterans Village has a range development experience, 

especially with urban infill projects.  Bradford Veterans Village within the wheelhouse of each 

of the co-sponsors experience, and together as a team, offers Redwood City one of the more 

experienced development team in the region and State.  All of the co-sponsors have 

appreciated the creative approach allowed by the DTPP.  The pages following highlight relevant 

projects developed and owned by the co-sponsors, alone or in combination. 

 

BRIDGE Housing Corp. 

BRIDGE Housing is the largest affordable housing developer in the State of California, and one 

of the largest in the U.S.  BRIDGE has developed over 13,000 units statewide, most of which are 

located within the Bay Area.  BRIDGE has a long and successful history of teaming up with other 

non-profits around the State.  Representative non-profit partners are EPA-CAN DO in East Palo 

Alto, Napa Valley Community Housing in Napa, Jewish Federation in Palo Alto, Santa Clara 

YWCA in San Jose, Glide Memorial Church in San Francisco, and Community Housing 

Partnership in San Francisco.  In addition, BRIDGE has had an ongoing investment, development 

and property management relationship with the John Stewart Company for over 20 years, 

including four large scale projects that we co-developed and continue to co-own as partners.  

Bradford Veterans Village represents the first endeavor with VRC, but we expect this 

collaboration will not be the last.  

 

In our selected representative projects please note that we have included a project that is a 

recent non-profit collaboration Rene Cazenave Apartments with the Community Housing 

Partnership, and an award winning representative project that was developed and owned in 

partnership with The John Stewart Company, North Beach Place. 

 

The John Stewart Company 

The John Stewart Company has been a successful developer and property manager of 

affordable and workforce housing for over 35 years.  As noted previously, JSCo manages a 

portfolio of over 400 buildings in California, and its portfolio includes several successful 

veterans housing projects.   

 

Veterans Resource Center 

VRC currently has developed seven veterans properties, has one under construction, and three 

additional projects completing entitlements.  New developments will supplement the 

expansion of areas in California reached by Veteran Service Centers.   
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Development Concept 

 

Bradford Veterans Village is a 64-unit, 100% affordable, mixed use Veterans Housing 

community envisioned for disabled, senior, and at-risk veterans. Bradford Veterans Village 

responds to the site’s constraints and opportunities, and it capitalizes on the Downtown Precise 

Plan’s creative provisions.  The design elements presented herein are very similar to those for a 

senior community (e.g. majority one bedroom unit mix), but importantly, veterans require less 

parking than typical senior housing.  For a constrained site such as the Bradford Street site, this 

is a key consideration in that it allows a multi-family building design that avoids costly 

underground parking while maximizing the number of badly needed housing units serving a 

high-priority population with extensive housing needs. 

 

We are also able to position the proposed project to garner resources from outside Redwood 

City, namely Veterans Housing and Homelessness Prevention funding from the State of 

California and rent subsidy from HUD. The inclusion of these key funding sources mean that we 

will be able to deliver this project and all of its public benefits described below without any 

further local funding other than the City’s contribution of the site.   

 

The Case for Veterans Housing 

 

The recently adopted Redwood City Housing General Plan Element identified critical housing 

needs for special needs populations, citing Seniors, Disabled Persons, and Homeless.  The 

Housing Element then specifically states that Veterans of the U.S. armed forces, while not a 

distinct special needs class per State law, often share many of the same characteristics with 

these groups. The Housing Element notes that Veterans comprise 14% of the Redwood City 

homeless population and this project will contribute greatly to addressing this City priority. 

 

Based upon our knowledge of the populations served in similar projects, the anticipated 

residents will likely include a large proportion of Disabled Veterans.  10%-20% are expected to 

be Seniors, 5% Women, and 5% Households with Children.  Most of the residents are expected 

to be at risk of homelessness, and all residents will be Very Low or Extremely Low income. In 

summary, Bradford Veterans Village will significantly advance the City’s goals of providing 

housing for Special Needs Groups such as seniors, the disabled, and those at risk of 

homelessness, and the Village will leverage funding sources not available to other projects, 

eliminating the need for City funding and supporting a payment to the City for acquisition of 

the site. 
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Project Summary 

 

Bradford Veterans Village will provide 64 units of housing for extremely vulnerable and 

underserved veterans.  The site works well for this housing type, accommodating a project of 

the appropriate scale for delivery of services to this population, at a density that allows us to 

build in a more cost effective wood frame over concrete podium format.  Critically, the fact that 

the resident population we will house has very low rates of car ownership, we can build the 

project without needing to excavate below grade for underground parking. 

 

Building Design 

 

Site Plan/Ground Floor 

The Site Plan/ Ground Floor features an improved public pedestrian promenade paralleling the 

historic Redwood Creek.  We are including a 2,300 square foot Non-Profit office space located 

on the Bradford Avenue frontage that will be a veterans services office operated by the 

Veterans Resource Center and will serve veterans from the broader community as well as our 

residents.   Also at ground level are an 1,100 square foot fitness center, 800 square foot 

Property Management Offices, a lobby, a mail room, a bike storage and repair room, and a 

1,000 square foot space that can be used for child care or children’s programs for residents.   

We propose 38 at grade parking spaces, 37 for residents plus one publicly accessible space for a 

car share pod.  Given the very low car ownership rate of the veterans we will be housing, this 

parking is more than adequate and could potentially be reduced further. 

 

The private open space areas have been oriented to supplement the pedestrian promenade, 

which creates a visual sharing of open space with the public open space/creekway open space.  

The private open space also includes an area offered for a community garden.  The improved 

meandering public pedestrian promenade will include five sitting benches, two interpretive 

kiosks, public access directional signage, landscaping, and night pedestrian lighting. 

The Bradford site does include property on the opposite bank of Redwood Creek.  A 

meandering pedestrian promenade, three seating benches, and landscaping are also shown on 

the site plan to provide continuity with the City owned site; however the property on the 

opposite bank of the creek is mostly owned by Kaiser Hospital, and some of the shown 

improvements would require approval of the owner and an easement for installation and 

continued public access.  We are willing to install these improvements in conjunction with our 

project if this site can be acquired, or approval from the owner is obtained. 
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Floor Plans 

Conceptual Floor Plans depicting uses and functions for each floor are included at the end of 

this chapter.  Please note additional resident amenities are shown on the 2nd and 5th floor plans.  

Amenities include a community terrace, a 1,100 square foot lounge located to allow viewing of 

the terrace, a 350 square foot business center with computers and printers provided, plus an 

800 square foot roof deck.   

 

Section and Elevation Sketches  

Section Sketches are provided at the end of this Chapter.  The section sketches illustrate 10 foot 

floor to floor heights, and a 55 foot building height. 

 

Proposed building elevations are also provided.  The Elevations meet the Façade Composition 

Regulations of the Downtown Precise Plan (DTPP) with a distinct base, an articulated middle 

building elevation, and roof sections. The Elevations titled Bradford Street Elevation and Creek 

Elevation depict the 16 foot elevated ground floor height, articulated building wall with 

permanent shading accents, stores front windows, and entry signage also consistent with the 

DTTP Signage Regulations.  Both elevations will also feature brick cladding along the ground 

floor sections and select areas of the middle building elevations.  The brick cladding adds an 

additional level of interest and variety of materials to these key elevations.  

 

The elevations and floor plans outline the contemporary, dual wing, articulated building 

envelope.  Those wings generally frame the Bradford Street and Redwood Creek frontages, 

which add another level of interest to the proposed architecture. We note that contemporary 

style is permitted by the DTPP Architectural Character Regulations; just as importantly, the 

nearby major buildings, including the Bank of the West building, Kaiser Permanente complex, 

and Redwood City School District building are contemporary in form and provide a context for 

this proposal. 

 

Parking Strategy 

As shown on the Site Plan, 38 parking spaces are proposed at grade, which are enclosed within 

the ground floor garage. Street parking is not counted among the 38 spots.  As noted above, we 

anticipate a very low rate of car ownership or use in the population we are planning to house. 

The main transportation option for the residents will be a shuttle provided by the Veterans 

Resource Center instead of personal vehicles.   VRC’s experience from managing veterans 

housing projects has demonstrated that lower parking ratios are appropriate.  The Downtown 

Precise Plan Parking Zone 2 allows a 0.5 parking ratio for 1 Bedroom apartments, and 1.5 ratio 
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for 2 bedroom units.  This translates to 39 required spaces for our unit mix.  It is our intent to 

apply to the Zoning Administrator for a very slight reduction to the DTPP parking standard. 

 

Deviations from the Downtown Precise Plan 

Bradford Veterans Village has been designed to be consistent with all of the DTPP 

requirements, and in certain cases, exceed them.  Our reading suggests only one potential 

deviation.  As noted in the Parking Strategy paragraph, our team intends to apply to the Zoning 

Administrator for a slightly parking ratio given very low rates of car ownership in this 

population.  

 

Green Building Strategy 

BRIDGE was one of the first developers that started including green building components in all 

of its buildings beginning in 2001.  BRIDGE has won major awards for its green building 

construction, including the “2010 Multifamily Executive Grand Award for Green Building” as 

well as a Golden Nugget Award of Merit for Best GreenPoint Rated Community of the Year in 

2011.  Furthermore, BRIDGE has developed a proprietary Green Building Guide for both new 

developments and renovations of existing portfolio buildings. We will include all of the Green 

Build items on the 2013 Redwood City Green Build Checklist. 

 

The project sponsors are committing to build Bradford Veterans Village to LEED for Homes 

Gold certification.  Example green build and LEED Gold components to be incorporated are: 

 Low VOC interior painting and carpeting 

 Energy Star appliances 

 Permeable Paving 

 Solar Assist Hot Water 

 Recycled Materials Content such as carpeting, and window coverings. 

 Zero Flow Urinals in Commercial Space 

 Bike Repair and Storage 

 Car Share 
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Resident Services Program 

The population we intend to serve will have a substantial need for supportive services in order 

to become stabilized and succeed in permanent housing.  The Veterans Resource Center has 

taken the lead on developing a services plan that will allow the veterans we house to thrive.  

Most importantly, case management staff is included in our operating budget so that veterans 

living at Bradford will have support readily available.  We are including services space fronting 

on the street that will allow VRC and the Veterans Administration to serve veterans from the 

broader Redwood City community in addition to residents of the project. 

 

Bradford Veterans Village will offer a community collaboration of services to enhance and 

enrich the lives of the residents.  Veterans heal better, quicker, and lead more enriched lives 

when they live and heal in a community of their peers.  The goal will be to provide a true 

continuum of care or as close to it on the site. Outpatient services, residential services to 

include employment and training services, behavioral health services, intensive case 

management services, peer supports, education, daily living classes, anger management, and 

family reunification services will be just a few of the needed supports available to enhance our 

residents lives. 

 

VRC participates in, and is an executive member of the local CoC in each area we serve.  VRC 

works with over 100 individual Federal, State, Local, and community based service providers to 

maximize the impact of our engagement with each veteran participant in our programs and 

services.  VRC’s case managers are highly experienced and trained individuals with a distinct 

passion and understanding of the culture and barriers experience by our clientele.  VRC’s case 

managers work as a liaison and primary case manager for our clients. VRC staff orchestrates all 

community collaborations, facilitates multiple partner staffing’s for each client, and acts as the 

lead agency in our dealings with the client as the focus.  VRC staff also acts to coordinate 

advocacy for the individual clients on a regular basis. 

 

The largest collaborator on this project will be the U.S. Department of veteran affairs.  Working 

with both disabled and chronically homeless clients, VRC will orchestrate the medical, 

psychological, and case management care of the individual while maintaining a record and a 

calendar of engagements and successes. 

 

The Village will have onsite case managers supplemented by our staff at VRC’s Next Step 

Veterans Resource Center located at the Menlo Park VA Hospital.  Since 1999, Next Step VRC 

has helped veterans and their families navigate services at the VA’s Menlo Park campus.  Next 
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Step also offers employment development services and a full array of SSVF support and housing 

services. 

 

In addition to the on-site supportive services offered at the Village and off-site care arranged 

through VRC, residents are only one mile from the VA’s Redwood City Vet Center and six miles 

from the VA’s Menlo Park campus. Residents will thus have convenient access to all their 

essential health care needs, both physical and mental.  

 

VRC staff is representative of the communities that we operate and our staff encompass all the 

diverse populations of the communities.  Cultural sensitivity and cultural competency are not 

just watch words but trainings that occur yearly and are on the forefront of our engagement 

and operation of our projects. VRC has developed one of the most comprehensive trainings on 

the cultural competency of veterans to date and all staff members are required to attend and 

pass a posttest yearly. 

 

VRC’s case managers work tirelessly in conjunction with our clients to develop an Individualized 

Service Plan (ISP) that encompasses all the barriers to a client’s successful community 

integration. All seven dimensions of wellness will be addressed; Physical, Intellectual, 

Emotional, Social, Occupational, Spiritual, and Environmental.  These dimensions wellness will 

be the guiding principles of the ISP and the operation of the facility.    

 

The ISP is a living document that changes as the clients situation changes.  As the clients 

situation changes a case manager would work with the client to address the challenges and a 

new ISP will be created to reflect the change with appropriate goals both long and short term 

for the client to address 

 

The ISP starts with a comprehensive evaluation to identify all barriers or potential barriers to a 

client’s success.  This evaluation includes best practice approaches to correctly identify 

issues.  Motivational interviewing, the Global Assessment of Individual Need (GAIN), Addiction 

Severity Index (Lite), and other tools will be used to obtain a clear picture of the needs of the 

veteran.  From that an Individualized Service Plan addressing the seven dimension of wellness 

will be developed.   

 

1) Physical 

The facilities proximity to the VA hospital is a huge factor in the anticipated success of the 

complex.   Medical services provided by the Department of Veterans Affairs, Nutrition classes, 
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health food, routine checkups, balanced diet, exercise, preventive care, smoking cessation, and 

drug and alcohol treatment are some of the services that veterans will access. 

 

2) Intellectual 

The opportunity for veterans to open their minds to new ideas and experiences without fear 

and distrust helps them to make better personal decisions, allows them to learn new concepts, 

improve skills, and seek challenges in pursuit of a lifelong learning opportunity.  Soft Skills 

classes, WEG, cooking, Tai Chi, and access to college and adult learning are just a few of the 

opportunities available to Bradford Veterans Village that will help promote the intellect of the 

veteran and assist in socialization. 

 

3) Emotional 

Emotional Wellness is the ability to understand ourselves and cope with the challenges life can 

bring. It is the ability to acknowledge and share feelings of anger, fear, sadness or stress; hope, 

love, joy and happiness in a productive manner.  Many veterans have difficulty with emotional 

wellness.  This is especially true for veterans who have been in extremely stressful or combat 

situations.  They experience emotions at times inappropriately and need an opportunity to 

explore the cause of the inappropriateness and learn to channel their emotions into positive 

outcomes.  Anger management, outpatient and residential treatment, substance abuse or dual 

diagnosis treatment, peer supports, group psycho-education, group treatment, and peer 

engagement are the opportunities available to the residents. 

 

4) Social 

Man is a social animal.  The causal effects of military service with trauma, or the trauma of just 

homelessness can promote isolation in veterans.   Social wellness is the ability to relate to and 

connect with other people in our world. Our ability to establish and maintain positive 

relationships with family, friends and co-workers contributes to our Social Wellness.   These 

connections have become fractured by the behaviors and outward effects of veterans dealing 

with their trauma.  Group activities, peer supports, occupational and intellectual pursuits, and 

commonality and understanding in the community of veterans are some of the processes that 

promote socialization within veterans.  Individual and group counseling, case management, 

family reunification, and classes are opportunities available to residents. 

  

5) Occupational 

The occupational dimension of wellness recognizes personal satisfaction and enrichment in 

one's life through work. At the center of occupational wellness is the premise that occupational 
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development is related to one's attitude about one's work. Traveling a path toward 

occupational wellness, veterans will contribute unique gifts, skills and talents to work that are 

both personally meaningful and rewarding. Veterans convey their values through their 

involvement in activities that are gratifying for themselves. The choice of profession, job 

satisfaction, career ambitions, and personal performance are all important components of a 

veteran’s identity, even more so for homeless and chronically homeless veterans.  They want to 

work, and giving them the opportunity to engage and contribute to a community is an 

important facet of healing.  Employment and training services include career aptitude and 

testing, military skills conversion, skills upgrades, soft skills such as resume writing and 

interviewing techniques, skills upgrades, computer classes, vocational classes, and college.  All 

of these will be offered or accessed from Next Step VRC. 

 

6) Spiritual 

Spiritual Wellness is a personal matter involving values and beliefs that provide a purpose in our 

lives. While different individuals may have different views of what spiritualism is, it is generally 

considered to be the search for meaning and purpose in human existence, leading one to strive 

for a state of harmony with oneself and others while working to balance inner needs with the 

rest of the world.  One of VVC’s brightest clinicians said that the difficulty in working with 

veterans is attempting to remove the shame that they feel for what they did from the honor of 

service (Bill Dubose, MFT).  The path to spiritual wellness is an individual path that VVC 

promotes through access to activities that promote mindfulness.  Yoga, Tai Chi, Martial Arts, 

Art, Music, and other forms of therapies are available for the clients to access. 

 

7) Environmental 

Environmental well-being includes trying to live in harmony with the Earth by understanding 

the impact of your interaction with nature and your personal environment, and taking action to 

protect the world around you. Protecting yourself from environmental hazards and minimizing 

the negative impact of your behavior on the environment are also central elements.  Recycling, 

environmentally friendly construction of the facilities will add to the ability to be 

environmentally well.   

 

In addition to this service support, Bradford Veterans Village will offer its residents shuttle 

service providing access to local shopping, bus and CalTrain Stations, Hospital Care, local family 

visits, and educational classes to offer examples. 
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Onsite Community Improvements 

 

Our team is excited about the opportunity afforded by this site to provide two key publicly 

accessible amenities in conjunction with our project:  A “pocket park” and linked improvements 

along Redwood Creek, and a streetfront veterans services center.  Following is a description of 

our proposed on-site Community Benefits. 

 As shown on the exhibit titled “Conceptual Site Plan”, an improved linear park adjacent 

to and paralleling Redwood Creek is proposed to be publically accessible.  We intend to 

work with the city and the community to create a final plan, but we envision 

improvements to include: drought tolerant landscaping, a meandering pedestrian 

promenade, bench seating along the creek, night pedestrian lighting, two interpretive 

kiosks providing natural and historical information, and wayfinding signage anchored by 

an entry park.  

 We have budgeted for a set of recreational improvements along the opposite bank of 

Redwood Creek within the City ownership.  Those improvements include a pedestrian 

promenade, bench seating, and landscaping. 

 The proposed Non-Profit Office space will accommodate a veterans services center for 

both residents and veterans residing in Redwood City and surrounding communities.  

There is no major resource center in Redwood City offering the range of services 

proposed at Bradford Veterans Village.  Those services will include educational classes, 

daily living support, outpatient medical services, employment and training services, 

behavioral health services, and family re-unification services.  Many of these services 

are provided by experienced VRC personnel in Menlo Park, and thus, expansion of 

services to Redwood City is easily achieved with Menlo Park personnel.  Our building 

includes a 2,300 square foot commercial space on the ground floor of the building 

fronting on Bradford Street.  

 Bradford Veterans Village includes a space for car sharing, for City Car Share, Zipcar or 

similar services.  
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Offsite Improvements 

 

Bradford Veterans Village will implement the Downtown Precise Plan requirements and design 

intent for this site.  We cite the following Offsite improvements and/or Offsite benefits of the 

Bradford Veterans Village: 

 The current Bradford Street frontage is not consistent with the requirements and design 

intent of the DTPP.  Our proposal includes reconfiguring the sidewalk to meet the 12 

foot standard, replace the two existing cobra head street lights with the City Street 

recommended Acorn fixtures and light standards, and replace the curb and gutter along 

the property’s frontage. These improvements will be a project cost and have been 

included in our budget estimate. 

 New street trees will be provided after consultation with Staff, as there is no 

recommended street tree in the DTPP for Bradford Street at this location.  Any street 

trees will be a project cost and have been budgeted. 

 Re-striping of the 10 parking spaces along the Bradford Street will be provided minimum 

and will be a project cost. 
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Property Management Experience 

All of the co-sponsors have extensive levels of property management experience.  The John 

Stewart Company will be the property management agent for Bradford Veterans Village.  JSCo 

manages a 400 building portfolio.  Veterans Resource Center will provide services to our 

residents.  We have provided information about VRC in Section 8: Service Provider. 

Following is a list of Bay Area properties managed by John Stewart Company.  The property list 

is not intended to be exhaustive but does highlight Bay Area and Veterans Housing experience.  

A complete list is available upon request. 
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Service Provider Experience 

 

Veterans Resource Center (VRC) is the service provider for Bradford Veterans Village as well as 

a co-developer and co-owner.  VRC is a more than 40 year old institution dedicated to meeting 

the needs of our veterans, including transitional and permanent housing, employment, 

behavioral health, and case management.  VRC has developed a preliminary service plan geared 

toward ensuring that newly housed veterans will thrive in their new environment, and is 

provided in the Development Concept section of this proposal.  The final service plan will be 

tailored to the residents upon occupancy and will evolve overtime as the resident population 

changes.   

 

Transitional Housing Services 

VRC provides transitional housing for homeless veterans through the VA's Homeless Providers 

Grant and Per Diem Program. The purpose is to promote the development and provision of 

supportive housing and/or supportive services with the goal of helping homeless veterans 

achieve residential stability, increase their skill levels and/or income, and obtain greater self-

determination. 

 

VRC currently operates 104 beds of housing where homeless veterans may stay for up to two 

years serving both male and female veterans in Northern California. As part of our goal to carry 

on the legacy of support and hope for those less fortunate, VRC has constructed transitional 

housing projects which offer a safe environment where veterans are supported in their efforts 

to overcome a variety of obstacles. By providing an effective network of services, veterans are 

connected to employment and training programs, counseling and legal services. These 

programs were developed by veterans to help veterans build better lives for themselves, their 

families and our communities. 

 

VRC Transitional Housing Facilities: 

Eureka, CA     Sacramento, CA   Redding, CA 

 

Permanent Supportive Housing Services 

Permanent supportive housing gives our most vulnerable military veterans—even those who 

have spent years bouncing from street to shelter and back again—the chance to reclaim their 

health and their independence. For many, it offers a future in which they long ago lost hope. 
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8. Service Provider 

Linked to case management and supportive services, permanent supportive housing is a proven 

solution to veterans’ homelessness, a problem that affects men and women who have been 

recently discharged as well as those who served decades ago. 

 

 

Behavioral Health Services 

When the troops come home thousands of military service members, veterans and their 

families must tend to the psychological wounds of battle for years to come. Mental health 

disorders, signature injuries of the wars in Iraq and Afghanistan, affect one in five active duty 

service members and are the most common cause of hospitalization. Too often, once a war is 

over, the mental health needs of those who have served are forgotten. 

 

VRC provides dual diagnosis mental health services including 57 beds for behavioral health, 

social recovery services at three sites in Northern California and anticipates opening another 

facility in Reno, Nevada. 

 

VRC Behavioral Health Facilities: 

 E Street House, Eureka, CA  

 Hearn House, Santa Rosa, CA 

 John Oberg Center 

 Sacramento, California 

 

 

Service/Outreach Centers 

Veterans Resource Centers provide VRC provides supportive services to very low-income 

Veteran families living in or transitioning to permanent housing through the Supportive Services 

for Veteran Families (SSVF) grant. VRC provides eligible Veteran families with outreach, case 

management, and assistance in obtaining VA and other mainstream benefits that promote 

housing stability and community integration.  VRC proposes to establish a Resource Center in 

the non-profit office space at Bradford Veterans Village.  Other Resource Centers administered 

by VRC are: 
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8. Service Provider 

VRC Service Centers: 

 

California 

Eureka    Redding   Santa Rosa   Chico 

Sacramento   Vallejo    Menlo Park             Hollister 

Santa Cruz   Monterey 

 

Nevada 

Reno     Carson City 

 

Arizona 

Bullhead City   Flagstaff   Prescott 
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9. Project Schedule  

 

Milestone Start Finish  

 
Selection 

  

 Selection by City Aug-15 Oct-15 

 Negotiation of Disposition and Development Agreement Oct-15 Dec-15 

 Transfer of Site (at construction loan closing) Dec-17 Dec-17 

    

Approvals    

 Conceptual Design Jan-16 Mar-16 

 Project Planning and Community Outreach Jan-16 Apr-16 

 Design Review Sep-16 Nov-16 

 Planning and CEQA Approval Mar-16 Nov-16 

    

Design   

 Schematic  Jan-16 May-16 

 Design Development (Commence during Design Review) Sep-16 Jan-17 

 Construction Documents (c0mmence after VHHP Award) Feb-17 Jul-17 

    

Financing   

 Predevelopment Financing Dec-15 Mar-16 

 Commitment of VASH Vouchers from County Jun-16 Oct-16 

 Apply for VHHP Funds from State Dec-16 Dec-16 

 VHHP Award Feb-17 Feb-17 

 Apply for Bonds and Tax Credits (first round after VHHP Award) Mar-17 Mar-17 

 Bond and Tax Credit Awards May-17 May-17 

 Construction Loan Close Dec-17 Dec-17 

 Conversion to Permanent Loan Dec-19 May-20 

    

Permitting   

 Submit for Plan Check Apr-17 Apr-17 

 Building Plans Approved Aug-17 Aug-17 

    

Construction Dec-17 Apr-19 

    

Leasing   

 Marketing Plan Drafted Oct-18 Dec-18 

 Marketing Plan Approved Dec-18 Jan-19 

 Receive Applications Jan-19 Mar-19 

 First units occupied  May-19 May-19 

 100% Occupancy Oct-19 Oct-19 
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10. References 

BRIDGE Housing Corporation: 

Public Agency References: 

1. Mr. Olson Lee 

Deputy Executive Director, Housing 

San Francisco Mayor’s Office of Housing 

One South Van Ness Avenue, 5th Floor 

San Francisco, CA 94103 

(415) 749-2479 

Olson.lee@sfgov.org 

 

2. Ms. Debbie Fountain 

Director of Housing and Neighborhood Services 

1200 Carlsbad Village Drive 

Carlsbad, CA 92008 

(760) 434-2810 

Debbie.Fountain@carlsbad.gov 

 

3. Mr. Aaron Laurel 

Senior Program Manager 

West Sacramento, Housing & Community Investment 

1110 West Capitol Avenue 

West Sacramento, CA 95691 

(916) 617-4555 

aaronl@cityofwestsacramento.org 

 

Financial Institution References: 

1. Mr. John Kauh 

Senior Vice President 

Wells Fargo bank 

1 Montgomery Street 

San Francisco, CA 94104 

(415) 396-0966 

kauhj@wellsfargo.com 

 

 

 

mailto:Olson.lee@sfgov.org
mailto:Debbie.Fountain@carlsbad.gov
mailto:kauhj@wellsfargo.com
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10. References 

2. Mr. Andre Massey 

Vice President 

US Bank 

621 Capitol Mall, Suite 800 

Sacramento, CA 95814 

(916) 505-2391 

Andrew.massey@usbank.com 

 

3. Mr. Merle D. Malakoff 

Vice President 

Citi Community Capital 

One Sansome Street 

San Francisco, CA 94104 

(415) 658-4309 

Merle.d.malakoff@citi.com 

 

The John Stewart Company: 

Public Agency References: 

1. Mr. Tim Jones 

Executive Director 

Richmond Housing Authority 

330 24th Street 

Richmond, CA 94804 

(510) 621-1310 

tjones@rhaca.org 

 

2. Ms. Kate Hartley 

Deputy Director 

San Francisco Mayor’s Office of Housing & Community Development 

1 South Van ness, 5th Floor 

San Francisco, CA 94103 

(415) 701-5528 

Kate.hartley@sfgov.org 

 

 

 

mailto:Andrew.massey@usbank.com
mailto:Merle.d.malakoff@citi.com
mailto:tjones@rhaca.org
mailto:Kate.hartley@sfgov.org
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10. References 

Financial Institution References: 

1. Ms. Alice Carr 

Senior Vice President – Western Regional Manager 

JPMorgan Chase Bank 

300 S. Grand, 4th Floor 

Los Angeles, CA 90071 

(213) 621-8396 

alice.carr@chase.com 

 

2. Mr. Bryan Barker 

Director 

Citi Community Capital 

One Sansome Street, 26th Floor 

San Francisco, CA 94104 

(415) 627-6484 

bryan.barker@citigroup.com 

 

Veterans Resource Center: 

Public Agency References: 

1. Mr. Reed Flory 

Reinvestment and Housing Opportunities Manager 

City of Rancho Cordova 

(916) 851-8784 

rflory@cityofranchocordova.org 

 

2. Mr. Richard Kuhn 

Director 

Shasta County Housing Department 

1450 Court Street, Suite 108 

Redding, CA 96001-1661 

Phone: (530) 225-5160 

rkuhns@co.shasta.ca.us 

 

 

 

mailto:alice.carr@chase.com
mailto:bryan.barker@citigroup.com
mailto:rflory@cityofranchocordova.org
mailto:rkuhns@co.shasta.ca.us
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10. References 

Financial References: 

1. Ms. Zahia Naber 

Exchange Bank 

1501 Mendocino Ave. 

Santa Rosa, CA 95401 

(707) 524-3000 

Zahia.Naber@exchangebank.com 

 

2. Ms. Lori Saito 

Vice President 

Wells Fargo Bank 

333 Market St, 18th Floor 

San Francisco, CA 94105 

(415) 801-8521 

saitol@wellsfargo.com 

 

Department of Veterans Affairs: 

1. Ms. Tracy Cascio 

Homeless Program Manager 

Oakland Federal Building 

1301 Clay Street, Suite 2705 

Oakland, CA 94612 

(510) 587-5050 

Tracy.cascio@va.gov 

 

2. Ms. Kate Severin 

Chief Domiciliary Service 

VAMC/122MPD 

795 Willow Road 

Menlo Park, CA 94205 

(650) 493-5000 ext. 27119 

Kate.severin@va.gov 

 

 

 

mailto:Zahia.Naber@exchangebank.com
mailto:Tracy.cascio@va.gov
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Paragon at Midtown; Fremont, CA

Overview

For more than 30 years, Deacon has maintained relationships built upon 
integrity, performance and cooperation. Through our dedication to 
surpassing client expectations, our ability to handle diverse and difficult 
projects and our financial strength coupled with competitive pricing, 
we have remained an industry leader across the western United States. 

With five west coast offices and divisions in General Construction, Tenant 
Improvements, Multifamily and Repair & Restoration, we are equipped 
to accommodate any project, regardless of size, type or location. 

Our goal is to “Delight the Client” and our approach is based on:

We provide exceptional service to our clients through proactive problem 
solving and always basing decisions on what is best for the project. Our 
people embrace this and respond accordingly, which explains why repeat 
business accounts for two-thirds of the work we complete each year.

Allow us to show you how we will accomplish this on your next project.

Paragon at Midtown; Fremont, CA

Paragon at Midtown; Fremont, CA

SEATTLE 
Brian Pare 

425.284.4000

PORTLAND 
Ben Bracelin 

Steve Smith 
503.297.8791

SACRAMENTO 
Don Cruzon 
Paul Cunha  

Heather Hess   
916.969.0900

PLEASANTON 
Brett Mykrantz 

925.401.1700

IRVINE 
David Dasher 
Steve Tarbell 
949.222.9060
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We offer the following services 
to our clients for the planning  
and scheduling of their projects:

• Value Engineering and 
Constructability Review

• Cost Estimating and  
Budget Control

• Scheduling

• Preplanning

7th & H Street; Sacramento, CA

Preconstruction Services

Deacon’s preconstruction services department will provide a compre-
hensive and integrated program that will answer critical questions and 
resolve major issues early in the design process, prior to not only the 
start of construction but the start of contract document drawings. It is 
during the initial preconstruction process that the Deacon team can have 
the most significant impact on costs, design efficiency, constructability 
issues and schedule goals.

Preplanning
The success of all of our projects is made possible by extensive planning 
and good communication. As the documents are developed, we perform 
a complete review of the drawings, sequence of construction, access, and 
any other pertinent information. From this review we establish our overall 
plan of how to approach the project well prior to starting construction. 
Our operations manager, project manager and superintendents are in-
volved in these meetings and will conduct as many as necessary to ensure 
proper preparation for construction.

BIM: Building Information Modeling
We have personnel trained in Building Information Modeling (BIM) 
software because we recognize the changing technological efficiencies in 
the construction industry. Combining and analyzing the architect and 
engineer’s design models in a three-dimensional BIM environment, we 
gain a better understanding of the final product during preconstruction. 
The time invested using our BIM software results in our team discovering 
design-related issues before the actual construction process begins, 
ultimately helping to avoid project delays that can be costly for our clients.

Design Development
Deacon believes that value engineering, design efficiency and construc-
tability are all interrelated and we approach the project with these issues 
in mind. These reviews begin early, during conceptual design, and con-
tinue through design development, and culminating with construction 
documents and permitting. We will play an integral role in the process, 
overseeing document development within established budgeting, schedul-
ing and quality guidelines. We will assist the architect and consultants in 
evaluating design options such as site development, floor plan efficiency, 
structural systems, detail and material alternatives, finishes, MEP alter-
natives and other factors that will contribute to maximum utilization of 
the project budget.
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River Oaks; San Jose, CA

Budget Controls Cost Estimating
We provide early budgeting at the conceptual stage to enable the owner to 
get a handle on the viability of the project. We continue to work closely 
with the design team to ensure that the costs are kept in line with budget 
requirements throughout the design, contract documents and permit-
ting phases. Although we have an extensive historical cost database, we 
require subcontractor involvement in key disciplines from the outset in 
order to develop accurate and up-to-date budgets. We feel the current 
construction market necessitates subcontractor involvement throughout 
the budget development process. 

Partnering
Our partnering philosophy provides for teamwork and coordination with 
the owner, architect, consultants and our construction team through 
regular meetings and timely communication. This open communica-
tion approach keeps team members on the same page—supporting each 
other, fostering innovative, out-of-the-box thinking, while working in a 
focused direction to achieve a common goal—a successful project that 
meets or exceeds budget, design and schedule expectations. 

Risk Management
Traditional construction risk management—rooted in insurance, safety 
and incident management—focuses on controlling risk during the con-
struction phase of a project. Deacon’s risk management program is aimed 
at identification, mitigation and control of project risks for all project 
participants before, during and after construction. We recognize that risks 
faced by the owner, architects and engineers will impact the project goals 
of budget, design and schedule. Therefore, we extend our partnership 
philosophy to the risk management process to ensure that the project is 
properly funded and risk is allocated to the appropriate party. The result 
is a better project that will stand the test of time.

Scheduling
Deacon recognizes the importance of the schedule to achieve the project 
goal. We will establish a baseline master schedule at our initial involve-
ment with the project which will include the construction team activi-
ties from preconstruction to punch. One important distinction of our 
company’s approach to scheduling is that our field operation teams are 
computer literate and will be involved with creating the construction 
schedule. We believe that if the field team is going to control the schedule, 
they need to be the one with the intimate knowledge of it.



DEACON.COM   |   GEnERAl ExPERIEnCE

General Experience

lawrence Station      
Apartments
Sunnyvale, CA  

This unique project included 
construction of a mixed-use wrap 
product with a podium element 
containing shell space for retail, 
restaurant use, and live/work 
units on the first floor. The apart-
ment portion of the project is a 
four-story type V wood structure 
containing 336 units supported 
by the post-tensioned concrete 
podium. The apartment units 
also surround two five-story 
concrete parking structures which 
have a foundation supported by 
rammed aggregate piers. This 
project was built to achieve a 
LEED Silver Certification.  
Construction Value
$ 62 Million

Owner
BRE Properties

Architect
Architects Orange
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Santana Row
San Jose, CA  
Santana Row is located on ap-
proximately 2.5 acres and con-
sists of 128,700 sf of basement 
parking garage and 264,700 sf of 
residential apartments and sup-
port areas. The project includes 
212 apartment units in two four-
story buildings over a two-level 
parking garage with 372 parking 
spaces. The apartment buildings 
surround a secure plaza with 
landscaping, private patios and 
resident amenities.
Construction Value
$ 58.6 Million

Owner
Federal Realty Investment Trust

Architect
Ankrom Moisan Architects
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Paragon at Midtown  
Apartments
Fremont, CA

This project included construc-
tion of two four-story wood-
frame structures containing 301 
residential units. A parking struc-
ture is on the grounds but was 
built under a separate contract 
with a different contractor. Un-
der a 23-month construction 
schedule, this project included 
civic park work and offsite work 
relocating sewer and water lines. 
As part of the Paragon Civic Park, 
wet utilities were installed and a 
temporary road was provided and 
removed after work was com-
pleted. Landscaping to the park 
included retaining walls, concrete 
mow strips, planting, pavers, 
lighting and benches.  

Construction Value
$ 36 Million

Owner 
Urban Housing Group Inc.

Architect
KTGY Group, Inc.
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Construction Value
$ 52 Million

Owner
199 River Oaks San Jose LLC
c/o Bay West Development

Architect
LPMD Architects, Inc. 

River Oaks Parkway Apartments
San Jose, CA

This project consisted of demolishing an existing single-story office 
building and constructing a new 293-unit apartment building totaling 
251,770 sf over a 439 stall parking garage. Logistics was a challenge on 
this project since the five-story building takes up most of the site leaving 
little room for parking or storage. Construction is four levels of Type V 
over two levels of Type I. The exterior is a combination of plaster and 
horizontal metal siding.
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Gallery at Central Park,
Phase 1
Santa Clara, CA

This project consists of a new 
four-story wrap style apartment 
project clustered around a five-
level parking structure. The 
apartment building is Type V 
wood frame construction over 
a post-tension concrete slab and 
is comprised of 289 units with 
leasing and administration office 
areas.    The parking structure has 
five above grade levels and a par-
tial level below grade containing a 
total of 522 parking spaces.  The 
structure is built as Type I, poured 
in place concrete columns, shear 
walls and post tension decks, 
with CMU non-bearing walls.  A 
portion of the top parking level 
contains high quality amenity 
spaces consisting of a clubhouse, 
fitness center, pool and deck, 
BBQ, theater, café and support-
ing amenities.

Construction Value
$ 68.2 Million

Owner 
Prometheus Real Estate Group

Architect
Architects Orange
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7th & H Street  Apartments
Sacramento, CA  

Built on a half acre site, this 
130,000 sf mixed-use building 
contains 150 units of transi-
tional housing, a medical clinic 
and retail. The construction is 
eight stories of elevated concrete 
deck on a 20,000 sf footprint in 
downtown Sacramento. Exterior 
elevations include eight-stories 
of full brick veneer siding, alu-
minum panels and sun shades 
on windows. The green features 
included in this project were 680 
solar panels installed on the roof 
that generate power for com-
mon areas and heating water, 
ventilated wall cavities to keep 
the building cool, and windows 
positioned to take advantage of 
prevailing winds that cool interior 
corridors. We worked as a team 
with the architect, owner and 
consultants for almost a year to 
maintain cost control through 
design and construction of this 
project.  

Construction Value
$ 30.3 Million

Owner
Mercy Housing

Architect
Mogavero Notestine
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8 Orchids Condominiums
Oakland, CA

The work included construction 
of an 11-story, 157-unit condo-
minium building with a parking 
structure and retail space located 
in downtown Oakland’s historic 
Chinatown. The structure is an 
eight-story patented steel tower 
over a three-story, post-tensioned, 
concrete podium garage that 
included a basement for park-
ing. The scope also consisted of 
extensive landscaping at podium 
and roof areas.

Construction Value
$ 44 Million

Owner
Bay Rock Residential

Architect
HDO
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villa Granada
Santa Clara, CA

This project consisted of 270 
market rate units with top of 
the line fitness area, prominent 
community rooms and leasing 
area on the Lawrence Expressway. 
Construction consisted of four-
stories of wood framing over two 
stories of below grade parking 
structure. Villa Granada achieved 
LEED Gold Certification with 
44 points. This project was com-
pleted under budget and ahead of 
schedule and was acknowledged 
as the best quality workmanship 
BRE has ever received.

Construction Value
$ 51.9 Million

Owner
BRE Properties

Architect
BDE Architecture

livermore valley Plaza
Livermore, CA

The construction of this mixed-use 
project consisted of two three-story 
and one two-story buildings total-
ing about 100,000 sf for offices, 
retail and restaurants. These struc-
tural steel structures have extensive 
articulation of brick veneer, plaster 
and custom sheet metal elements. 
The exterior also included court-
yards and trellis work which were 
used to incorporate the plaza into 
the city’s Performing Arts Center.

Construction Value
$ 17.5 Million

Owner
Maroon Bear 2

Architect
MacCracken Architects
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northern California Multifamily ProjectsNorthern California Multifamily Projects

•  7th & H   Sacramento, CA
•  Orleans Hotel   Sacramento, CA
•  Casoleil at Spanish Springs Sparks, NV
•  Boardwalk at Lakeside Elk Grove, CA 
•  Park Place at Regency Park Sacramento, CA
•  Fremont Mews  Sacramento, CA
•  Pinewood   Sutter Creek, CA
•  Stoneridge   Roseville, CA
•  Sherwood   Folsom, CA
•  Enclave   Reno, NV
•  Hearthside   Elk Grove, CA
•  Auberry Park   Sacramento, CA
•  Oak Ridge   Grass Valley, CA

•  Merrill Gardens   Citrus Heights, CA
•  Meadowview   Reno, NV
•  Vista Ridge   Reno, NV
•  Holly Court   W. Sacramento, CA
•  Truckee Pines   Truckee, CA
•  Boulder Creek   Oroville, CA
•  Heritage   Roseville, CA
•  Creekside   Citrus Heights, CA
•  Hastings Park   Antelope, CA
•  Cameron Oaks  Cameron Park, CA
•  Arbor Pointe   Sacramento, CA
•  Alkali Flat   Sacramento, CA

      Completed Projects:

DEACON.COM   |   NortherN CAliforNiA MultifAMily ProjeCts 
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Bay Area Multifamily Projects

      Current Projects:
        •  Gallery North          Santa Clara, CA
        •  Gallery South          Santa Clara, CA
        •  Moffett           Mountain View, CA

•  Santana Row   San Jose, CA
•  River Oaks   San Jose, CA
•  Paragon at Midtown  Fremont, CA
•  Lawrence Station  Sunnyvale, CA
•  Villa Granada   Santa Clara, CA
•  Oakwalk   Emeryville, CA
•  Peninsula Real  Los Altos, CA
•  Birch Terrace   Pleasanton, CA
•  8 Orchids   Oakland, CA
•  Rose Hotel   Pleasanton, CA
•  University Village Step A Berkeley, CA
•  University Village Step C Albany, CA

•  Midtown Plaza  San Jose, CA
•  Channing Bowditch  Berkeley, CA
•  Riverwood Place  Santa Clara, CA
•  Riverwood Grove  Santa Clara, CA
•  Ironhorse Trail  Dublin, CA
•  Oceanview Village  San Francisco, CA
•  Atlantic Avenue  Pittsburg, CA
•  Estancia   Santa Clara, CA
•  Hacienda Park  Pleasanton, CA
•  Oroysom   Fremont, CA
•  Stanley Senior Housing Fremont, CA
•  Casa Del Rio   Antioch, CA

 •  Buckingham   Santa Clara, CA
 •  Owens & Hacienda  Pleasanton, CA
 

      Completed Projects:

DEACON.COM   |   BAy AreA MultifAMily ProjeCts 

Bay Area Multifamily Projects
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Silverstone Birch Terrace Condominiums; 
Livermore, CA

References

Company Product name number

Prometheus Real 
Estate Group Multi-Family Dave Krasowski 650.931.3400

Architects Orange Mixed Use R. C. Alley 714.639.9860

Mercy Housing Mixed Use Rich Ciraulo 916.414.4441

Mogavero Notestine 
Associates Multi-Family Renner 

Johnston 916.443.1033

BDE Architecture Multi-Family Jonathan Ennis 415.667.0966

Summerhill Homes Multi-Family Bracken 
Richardson 650.842.2332

Silverstone  
Communities

Multi-Family/
For Sale

John  
McMorrow 650.556.0017

Lennar Multi-Family 
Communities Mixed-Use Dan Emerson 415.975.4984

Emerald Fund Mixed-Use Marc Babsin 415.777.2914

John Madden  
Family Investments Hotel Mike Madden 510.224.4000

The Irvine Company Multi-Family/
For Rent Joe Dominguez 949.720.2000

Elliott Homes Multi-Family/
For Rent

Steve  
Hemington 916.984.1300

Rembold Multi-Family/
For Rent

Wayne  
Rembold 503.222.7258

University of 
California Berkeley

Multi-Family/
For Rent Stan Mar 510.642.2910
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Awards

AGC Contribution to the Community

Recognition of Excellence and Value for Riverwood Place Apartments in 
Santa Clara, California 

Gold nugget Award

Recognition for Sacramento Children’s Home – Pat Anderson Education 
Center in Sacramento, California 

Gold nugget Award

Recognition of Excellence and Value for Oceanview Village in  
Daly City, California 

California Preservation foundation

Design Award for State Capitol South Portico Repair and Exterior  
Rehabilitation in Sacramento, California 

AGC Constructor Award

Contribution of the Community for Dunlap Family Resource Center  
in Sacramento, California 

Gold nugget Award

Recognition of Best Affordable Project for Oroysom Village in  
Fremont, California 

Gold nugget Award

Recognition of Best Specialty Project for Greater Sacramento Urban 
League Workforce Training Center in Sacramento, California 

AGC Constructor Award

Excellence in Project Management for Raley Field in West  
Sacramento, California 

Gold nugget Award

Recognition of Hanjin Main Gate Complex in Long Beach, California

AGC Contribution to the Community; 
Pat Anderson Education Center

Gold Nugget Awards; Riverwood Place  
Apartments, Oceanview Village and 
Oroysom Village

California Preservation Foundation; 
State Capitol South Portico Repairs



As of August 26, 2015

Project Name Project Location Project Type Year Built/ 
Rehabbed

Total 
Units/Space

Affordable 
Units

Total  Costs (in 
millions)

Subsidy 
Financing

JSCo Role Currently 
Own

Booker T Washinton 800 Presidio TAY/Family Under 50 50 $21M CITY, HY-MHP, Co-GP Yes
Apartments San Francisco, CA 94115 Rental Construction  TCAC
Cannery  Place 426 N. 7th Street Family/Rental 2015 180 180 $38.6M Co-GP Yes
Apartments  (T9) Sacremento, CA  95811
California Corridor Phase I Three Sites Family/Rental Pre-Dev 257 257 $40M BONDS, RAD, Co-Gp NA

San Francisco, CA TAX CREDITS
California Corridor Phase II Three Sites Family/Rental Pre-Dev 246 246 $40M BONDS, RAD, Co-Gp NA

San Francisco, CA TAX CREDITS
Casa Feliz 525 9th Street SRO/Rental 2009 60 60 $16M TCAC Co-GP Yes

San Jose, CA 95112   CITY, MHP,AHP
Crescent Manor SRO 467 Turk Street Family/Rental 1970 91 90 $3.3M HUD Lead-GP No

San Francisco, CA  94102    
Cypress Springs 7850 Cypress Avenue Family/Rental 2006-07 101 100 $25.9M Co-GP Yes
Apartments Riverside, CA  92505
Del Norte Place 11720 San Pablo Avenue Family/Rental 135 27 $17.5M Lead-GP No

El Cerrito, CA  94708 20K SF Retail
Fulton & Gough Fulton & Gough Market Rental In Process 69 8 $28M Debt, Equity Co-GP No

San Francisco, CA 94102 5K SF Retail
Heritage Commons Phase I 191 Heritage Lane Senior/Rental 2013 60 60 $12M TCAC, BONDS, Co-GP NA

Dixon, CA  95620 RDA, STATE 
Heritage Commons Phase II 191 Heritage Lane Senior/Rental Under 54 54 $12M TCAC, BONDS, Co-GP Yes

Dixon, CA  95620 Construction RDA, STATE 
Hunters Point East West Oakdale Avenue Family/Rental Pre-Dev 213 213 $118M BONDS, RAD, Co-GP NA

San Francisco, CA 94124 TAX CREDITS
Hunters View Phase I 227-229 West Point Road Family/Rental 2013 107 107 $80M CITY, STATE, Co-GP Yes

San Francisco, CA 94124 FEDERAL, TCAC
Hunters View Phases IIA 227-229 West Point Road Family/Rental Under 107 107 $80M CITY, STATE, Co-GP Yes

San Francisco, CA 94124 Construction FEDERAL, TCAC
Hunters View Phases Block 10 227-229 West Point Road Family/Rental Pre-Dev 72 72 $45M CITY, STATE, Co-GP Yes

San Francisco, CA 94124 FEDERAL, TCAC
Hunters View Phases III 227-229 West Point Road Family/Rental In Process 514 157 300M+ CITY, STATE, Lead-GP NA

San Francisco, CA 94124 Home Owner FEDERAL, TCAC
1340 Hudson Avenue Family/Rental 1971 130 129 $5.5M HUD Co-GP No
San Francisco, CA 94124

Land Park Woods 2814 5th Street Family/Rental 74 Lead-GP Yes
Sacramento, CA  95818

Larkspur Isle Larkspur Plaza Drive Family/Rental 1981 28 27 $2.8M Lead-GP No
Larkspur, CA 94939

Las Casitas 26409 Gading Road Family/Rental 1983 61 60 $3M OTHER Lead-GP No
Hayward, CA  94544     

Marina Tower 575 Sacramento St. Senior/Rental 2006 155 154 $27.7M Co-GP Yes
Vallejo, CA  94590

Marina Tower Annex 575 Sacramento St. Senior/Rental 2001 57 57 $4.8M Co-GP Yes
Vallejo, CA  94590

Mercy Family Plaza 1501 - 1599 Hayes Street Family/Rental 1991 36 35 $6.2M Lead-GP No
San Francisco, CA 

Monte Alban Apts. 1324 Santee Drive Family/Rental 1969/2007 192 190 $25.7M BONDS, TCAC, Lead-GP Yes
San Jose, CA  95122 OTHER

Nihonmachi Terrace 1615 Sutter Street Family/Senior 2010 245 244 $38M Co-GP Yes
San Francisco, CA Rental

North Beach Place 445 Bay Street Family/Rental 2004 341 340 $106.5M Co-GP Yes
San Francisco, CA  94133 19K SF Retail

Oak Village Apts. 780 13th Street Family/Rental 1987 117 116 $1.8M HUD Lead-GP No
Oakland, CA  94612

Olive Court 917 3rd Street Family/Rental 1986 27 26 $2M Co-GP No
Davis, CA 95617

Piper Court 191 Piper Court Family/Rental 1986 27 26 $1.5M Co-GP Yes
Fairfax, CA  94930

Pullman Point 2989 Pullman Blvd. Family/Rental 2005 199 198 $27M Lead-GP* Yes
Richmond, CA  94804

Shiloh Arms 4009 23rd Avenue Family/Rental 1980 106 105 $3M HUD Lead-GP No
Sacramento, CA  95820

St. John’s Apts. 121 W. MacDonald Family/Rental 1979 158 157 $7.5M HUD Lead-GP No
Richmond, CA  94801

The Villages at Treasure/Yerba Buena Islands Family/Rental 1999 638 0 $11M Lead-GP No
Treasure Island San Francisco, CA
Triangle Court/Friendship Manor Stege Avenue Family/Senior Pre-Dev 156 156 $31.6M TCAC, CITY, Tax Co-GP No

Richmond, CA Rental Exempt Bonds
Turk Street Apts. 381 Turk Street Family/Rental 1982 32 31 $2M Lead-GP No

San Francisco, CA  94102    
Village East Apts. 2501 E. Lafayette St. Family/Rental 1982 190 189 $5M HUD Lead-GP Yes

Stockton, CA 95205
Westbrook Oakdale Avenue Family/Rental Pre-Dev 226 226 $120M BONDS, RAD, Co-GP NA

San Francisco, CA 94124 TAX CREDITS
Working Artists 35 West Thompson Blvd Family/Rental 2009 69 69 $42.4M TCAC,CITY Lead-GP* Yes
Ventura Ventura, CA 93001 Condos 13 RDA,AHP

6K SF Retail
Woodhaven Senior 3731 Rio Linda Blvd. Senior/Rental Under 104 103 $3M Lead-GP Yes

Sacramento, CA  95838 Construction

TOTAL UNITS DEVELOPED 5,698

John Stewart Company - Developments

TCAC, CITY, RDA, 
AHP

1992 BONDS, RDA

Jackie Robinson Apartments

1997 75 $3.5M TCAC, SHRA, AHP

BONDS, SHRA, 
TCAC, HCD/CITY

Private Equity & 
Debt

BONDS, CITY, 
TCAC
BONDS, CITY, 
TCAC
TCAC, STATE, 
CITY

BONDS, TCAC

TCAC. HOPE VI, 
AHP, CITY

Private Equity & 
Debt
Private Equity & 
Debt
TCAC, OTHER

Private Equity & 
Debt

CITY, SECTION 8

TCAC, CalHFA
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“We believe that higher 

density residential and mixed- 

use projects have a role to 

play in promoting the health, 

wellbeng and sustainability of 

the communities in which we 

work.”

INTRODUCTION

Seidel Architects has been engaged in the design of  urban communities since 
1990. Our practice has been focused on urban sites in the San Francisco Bay 
area, a region that has proven to be a creative incubator for high density mixed 
use community design. 

With the regional recognition of  the nexus of  transportation, work, living and 
shopping we have been challenged to develop innovative building types and 
projects that accommodate multiple uses in responsive urban patterns that 
support and enrich the life of  the community.

We are often engaged in designing projects that significantly intensify the usage 
and density of  the neighborhoods in which we work. Intensification of  theses 
sites typically increases access to transit, community services and retail and re-
duces reliance on the automobile as a sustainable strategy. Increased density also 
entails a high level of  design responsibility to ensure that issues of  community and 
privacy, contextual relationship to the existing urban fabric and appropriate rela-
tionships of  multiple uses are skillfully balanced in service to both the residents 
and community.
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CAROLAN AVENUE / ROLLINS ROAD
BURLINGAME, CA

Located within walking distance of  downtown Burlingame and close to the Caltrain stop, this high-
density residential community accommodates a variety of  housing types. Townhouses relate to the 
existing single family neighborhood to the south. A central landscaped open space accommodates 
pedestrian and vehicular circulation. The higher density apartments are oriented toward the interior 
courtyards that are rich with amenities. A landscaped Paseo provides a green spine within the proj-
ect creating a new pedestrian connection between Carolan Avenue and Rollins Road.

OWNER:
Ms. Elaine Breeze, VP of  Development
Summerhill Apartment Communities
650.842.2404

PROGRAM:
268 Apartments (1, 2 & 3 BR)
22 Townhouses (2 & 3 BR)
53 Units / Acre

CONSTRUCTION COST:
$73M

COMPLETION DATE:
2016

SUSTAINABLE FEATURES:
- Transit Oriented Development 
- Reclaimed water system
- Storm water treatment
- Walk to retail, employment
- Sun Control devices

- High performance glazing 
- Drought tolerant landscaping
- EV charging stations
- Bike storage 
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COLONNADE
LOS ALTOS, CA

Colonnade is a 167 Mixed-Use apartment community under construction in Los Altos, California. 
The design reflects the goals of  ‘The Grand Boulevard Initiative’ by establishing an active pedestrian 
oriented retail frontage on El Camino Real. The project is organized around a succession of  
landscaped pedestrian courtyards providing outdoor amenities for residents, as well as new 
pedestrian linkages for the surrounding neighborhood.

OWNER:
Sares Regis Group of  Northern California

PROGRAM:
167 Apartments (1, 2, & 3BR)
17,000 SF Retail Space
65 Units / Acre

CONSTRUCTION COST:
$34M

COMPLETION DATE:
November 2014
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VENUE @ MISSION BAY
SAN FRANCISCO, CA

This 147-unit mixed use development is located in San Francisco’s emerging Mission Bay neighbor-
hood in close proximity to transit, open space and major employers including UCSF. A lively retail 
frontage will occur along Fourth Street with signage, special lighting, and space for outdoor cafes. 
Above the retail a terrace projects dramatically from the fitness facility. A perforated copper sun 
screen cantilevers above the terrace and moderates the strong sun and prevailing breezes on the 
southwestern exposure. Along the streets to the north and south a smaller scale neighborhood 
character is established through the inclusion of  individual residential stoop entries, bay windows, 
balconies and successive setbacks at the upper levels.

OWNER:
Mr. Dan Deibel, Director of  Development
Olympic Residential Group
(formerly with Urban Housing Group)
650.486.1907

PROGRAM:
147 Flats and Townhouses (1 & 2BR)
135 Units / Acre

CONSTRUCTION COST:
$43 Million

COMPLETION DATE:
March 2014
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VENUE @ MISSION BAY
SAN FRANCISCO, CA

SUSTAINABLE FEATURES:
- Transit Oriented Development 
- Reclaimed water system
- Storm water treatment
- Walk to retail, employment
- Sun Control devices  
- High performance glazing 
- Drought tolerant landscaping
- EV charging stations
- Bike storage 
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OWNER:
Mr. Ali Warner
Managing Director
Greystar
415.489.3910

PROGRAM:
164 Apartments (1, 2, & 3BR)
10,600 SF Retail Space
69 Units / Acre

CONSTRUCTION COST:
$46M

COMPLETION DATE:
Late 2015

CASTRO STREET + EL CAMINO REAL
MOUNTAIN VIEW, CA

This Project is located at the western edge of  Mountain View’s Downtown District. The existing 
low intensity retail and parking lots will be replaced by 3 distinct Mixed-Use buildings that will create 
a new gateway into downtown.

Five of  the existing retail businesses will be relocated into the new project thereby maintaining 
the character and services already existing in the community. A new landscaped plaza at the 
intersection of  Castro Street and El Camino Real will provide a new community open space and 
focal point. Two levels of  parking are located below grade. The architectural character of  the 
residential buildings vary throughout the project relating to the diversity of  the neighborhood 
context.

SUSTAINABLE FEATURES:
- Stormwater treatment
- Transit Oriented Development
- Walk to retail and employment
- Air quality control
- Infill development
- Bike storage for 100% of  units; Bike maintenance area
- Noise reduction assemblies
- Low VOC coatings
- Low emitting floors
- EV charging stations
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TRITON POINTE
FOSTER CITY, CA

Triton Pointe is located within the Pilgrim Triton Master Plan area of  Foster City, California. The 
project establishes a new urban character for Foster City with stepped townhomes addressing 
Hillsdale Boulevard, one of  the City’s principal streets. On the northern side, higher density flats 
are located above ground level retail relating to the other new projects within the master plan area. 
When completed the new 22 acre neighborhood will establish a lively new urban precinct of  over 
1,200 residences, neighborhood retail, office spaces, parks, and recreational amenities.

OWNER:
City View

PROGRAM:
166 Flats and Townhouses (1, 2,  & 3BR)
6,000 SF Retail
82 Units / Acre

CONSTRUCTION COST:
$40 Million

COMPLETION DATE:
2015
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LOS ALTOS GARDENS
LOS ALTOS, CA

Los Altos Gardens is a Mixed-Use residential development of  46 townhouse units above a 
multilevel podium structure containing 18,000 SF of  commercial space and structured parking. The 
landscaped courtyard is a community focal point. Exterior materials of  wood, stone, and plaster 
relate to the surrounding neighborhood character.

OWNER:
Southwest Expressway Investors

PROGRAM:
46 Apartment Townhouses (2 & 3BR)
18,000 SF Retail
42 Units / Acre

CONSTRUCTION COST:
$18.5 Million

COMPLETION DATE:
June 2013
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SUSTAINABLE FEATURES:
- Stormwater treatment
- Transit Oriented Development
- Walk to retail and employment
- Air quality control
- Infill development
- Bike storage for 100% of  units
- Bike maintenance area
- Noise reduction assemblies
- Low VOC coatings
- Low emitting floors
- EV charging stations

DOMUS ON THE BOULEVARD
MOUNTAIN VIEW, CA

Located near downtown Mountain View this 4-story residential community includes two buildings 
over a 1- and 2-story partially subterranean parking garage. The plan features a series of  terraced 
courtyards of  varying shapes programmed with an assortment of  resident activities. A walking trail 
embellishes the perimeter and leads to a new public park established on the adjacent Hetch Hetchy 
right of  way. A bike maintenance facility and internet cafe are among the many amenities offered to 
residents.

OWNER:
Mr. Bracken Richardson, VP of  Construction
Summerhill Apartment Communities
650.842.2332
650.575.4828 (mobile)

PROGRAM:
193 Apartments (1, 2, & 3BR) Flats
66 Units / Acre

CONSTRUCTION COST:  $41 Million

COMPLETION DATE:  2014

Domus on Boulevard is responsive to the vision 
embodied in the “Grand Boulevard Initiative” and 
is the first multi-family project to be approved under 
the “Gatekeeper” process in Mountain View.
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EDGEWATER AT MISSION BAY
SAN FRANCISCO, CA

This high density 193-unit apartment building creates a lively urban frontage of  staggered multi-
colored architectural volumes. Street level loft units, the lobby, and retail storefront enliven the 
pedestrian experience. The design challenge of  this project was to create an active pedestrian en-
vironment at ground level while also accommodating a parking program above grade due to water 
table and soil conditions, all in an economical wood frame design. Innovative code collaboration 
with the building department enabled a two level parking structure to be centered inside the proj-
ect wrapped with loft units, retail and common areas. Four stories of  residential units rise around 
courtyards above the parking structure.

OWNER:
Mr. Dan Deibel, Director of  Development
Olympic Residential Group
(formerly with Urban Housing Group)
650.486.1907

PROGRAM:
193 Apartments (1, 2, & 3BR)
Flats and Townhouses

CONSTRUCTION COST: $42 Million

COMPLETION DATE: 2008

RECOGNITION:
Gold Nugget Grand Award 2008
Best Apartment Project
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SUSTAINABLE FEATURES:
- Transit Oriented Development 
- Reclaimed water system
- Storm water treatment
- Walk to retail, employment
- Drought tolerant landscaping
- Sun Control devices
- EV charging stations
- High performance glazing
- Bike storage

EDGEWATER AT MISSION BAY
SAN FRANCISCO, CA
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ONE EAST JULIAN
SAN JOSE, CA

Located at the intersection of  First and Julian Streets, this high density courtyard residential project 
meets the objectives of  the San Jose Redevelopment Agency by providing high quality pedestrian 
oriented housing along the First Street Light Rail Corridor. Each residence will have an individual ex-
terior entry, tall interior volumes, and large areas of  glazing creating an attractive urban way of  life.

OWNER:
Sares Regis Group of  Northern California

PROGRAM:
38 Townhouses
60 Units / Acre

CONSTRUCTION COST:
$10.5M

COMPLETION DATE:
2008
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LOYOLA VILLAGE
SAN FRANCISCO, CA

Housing for faculty, staff  and students terraces up the north slope of  the Lone Mountain Campus 
of  the University of  San Francisco, creating the Anza Steps, a new pedestrial portal to the north 
side of  the campus. The housing is conceived to continue the fine grained vertical massing of  
traditional townhouses found in the neighborhood. Layered in tiers that step up the hill, the 
apartments command panoramic views. The town houses feature strong connections to the urban 
outdoors via patios and bright double-height living areas with windows at either end.

OWNER:
University of  San Francisco

PROGRAM:
136 Student Units (1, 2, & 3BR)
Flats and Townhouses
60 Units / Acre

CONSTRUCTION COST:
$30 Million

COMPLETION DATE:
2003

RECOGNITION:
AIA National Housing Award 2004
SF Chamber of  Commerce Excellence in
Business Award 2003
Residential Architect Merit Award 2003
Gold Nugget Grand Award 2002
Community Development Merit Award 2002

“Town houses differentiated 
by color and individual entries 
front the lower level and serve 
to integrate the streetcape in 
the existing neighborhood. 
The project just looks like it 
belongs, it feels like it may 
have grown over time”
 -  Jury comments:
    Residential Architect
    Design Award Program
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FRUITDALE STATION
SAN JOSE, CA

A new light rail transit station in San Jose was the impetus for this new high density mixed-use 
neighborhood. The 503 unit development includes a variety of  housing types front a new park at 
the heart of  the community as well as a 30,000 SF of  neighborhood serving retail shops. As a rede-
velopment site within the city of  San Jose, the project evolved from a robust community process 
focusing on the city’s policy of  increasing urban density around new transit nodes.

OWNER:
Southwest Expressway Investors LLC

PROGRAM:
503 Apartments and Townhouses
30,000 SF Retail
53 Units / Acre

CONSTRUCTION COST:
$127 Million

COMPLETION DATE:
2009-2015

SUSTAINABLE FEATURES:
- Transit Oriented Development 
- Storm water treatment
- Walk to retail, employment
- Drought tolerant landscaping
- Sun Control devices
- EV charging stations
- High performance glazing
- Bike storage
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RESUME
ALEXANDER SEIDEL, FAIA
PRINCIPAL

Alexander Seidel formed Seidel Architects in 2009. Prior to that he was a founding 
Principal with the firm Seidel/Holzman where he spent 17 years directing design and 
managing the firm’s residential projects.  Mr. Seidel has gained national recognition for his 
designs for residential communities as well as mixed-use and transit oriented housing. His 
work in the Bay Area has consistently been cited for contextual sensitivity and has been 
honored with four awards at the national level from the American Institute of  Architects 
in addition to over 60 other design awards and publications. 

In recognition of  his design work, he was elevated to Fellowship in the AIA in 1999. He 
is a frequent speaker on the subject of  housing design at Universities, community forums 
and conferences. Mr. Seidel currently serves on the Architectural Review Committee for 
the City of  San Jose, and is a past member of  the Development Review Committee in 
Mountain View CA, as well as the Belvedere, CA Planning Commission.
Representative project experience:

Carolan Avenue / Rollins Road
 270 apartments + 22 townhouses
 Burlingame, CA 

Venue @ Mission Bay
 147 apartments and 9,000 SF retail
 Mission Bay, San Francisco, CA

El Camino & Castro Street
 Market-Rate Multi-Family Residential / 8,900 SF Retail
 164 units
 Mountain View, CA

Edgewater Apartments
 193 apartments
 Mission Bay, San Francisco, CA

Fruitdale Station
 503 apartments and 31,000 Sf  retail
 San Jose, CA

Italian Gardens
 147 Family apartments
 San Jose, CA

Domus on Boulevard
 193 apartments
 Mountain View, CA 

Triton Pointe
 166 Apartments / 12,000 SF Retail
 Foster City, CA

EDUCATION
Master in Design Studies
Harvard University, 1999

Bachelor of  Architecture
Cornell University, 1976

PROFESSIONAL 
RECOGNITION & SERVICE
2006 - Present
 Architectural Review Committee
 San Jose, CA
2003 - Present
 President, Foundation for Vision
2002 - 2005
 Planning Comission, Belvedere, CA
2001 - 2013
 Trustee, Tampalpais Pacific   
 Foundation for Affordable   
 Housing
1999 Elevated to Fellowship in the
 American Institute of  Architects
1999 Visiting Artist, American Academy  
 in Rome
1992 - 1996
 Development Review Committee, 
 Mountain View, CA
1981 Registered Architect, State of  CA
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RESUME
PAUL DENT, LEED AP / BD+C
SENIOR ASSOCIATE 
PROJECT MANAGER

Paul Dent began his architectural carer in 1989 and has extensive experience in a variety 
of  project types, including multi-family and affordable senior housing, educational, 
institutional, retail and restaurant, office, arts, and community facilities. Mr. Dent’s recent 
experience as project architect on high density residential communities includes Venue 
in Mission Bay, Domus on the Boulevard in Mountain View, CA, and Edith Witt Senior 
Community in San Francisco. Paul has successfully worked with the San Francisco Building 
Department and is well versed in their project review and approval process.
Representative project experience:

Venue @ Mission Bay
 147 apartments and 9,000 SF retail
 San Francisco, CA 

El Camino & Castro Street
 Market-Rate Multi-Family Residential / 10,000 SF Retail
 175 units
 Mountain View, CA
 
Domus on Boulevard
 193 apartments
 Mountain View, CA 

Carolan Avenue / Rollin Road
 270 apartments + 22 townhouses
 Burlingame, CA
 
Colonnade
 167 apartments and 17,000 SF retail
 Los Altos, CA

Triton Pointe
 166 apartments and 10,000 SF retail
 Foster City, CA

Miller Avenue
 9 residential units and 3,000 SF retail
 Mill Valley, CA

EDUCATION
Bachelor of  Architecture
University of  Oregon, 1989

CERTIFICATIONS
2010  LEED AP / Building Design + 
Construction (BD + C)
1993  Registered Architect, State of  CA
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RESUME
DAVID CASEY
JOB CAPTAIN

David Casey received his Bachelor of  Architecture degree from Cal Poly, San Luis 
Obispo in 2007. Since then he has been consistently working in residential architecture in 
the Bay Area. David has grown in his career from simple task oriented  roles on projects 
to management and client relations. He studied in Florence, Italy during his fourth year 
of  college and moved to San Francisco after graduation to work on multi-family, infill, 
and mixed-use housing. Working on a team of  young associates and students from City 
College of  San Francisco, he won an Award of  Merit for designing new housing models 
for Generation Y in a competition sponsored by the Pacific Coast Builders Conference. 
He has completed six of  the seven required Architect Registration Exams and plans to 
become a registered architect in 2014. David is also rapidly becoming a Revit power user.
Representative project experience:

El Camino & Castro Street
 Market-Rate Multi-Family Residential / 10,000 SF Retail
 175 units
 Mountain View, CA
 
Domus on Boulevard
 193 apartments
 Mountain View, CA 

Carolan Avenue / Rollin Road
 270 apartments + 22 townhouses
 Burlingame, CA
 
Colonnade
 167 apartments and 17,000 SF retail
 Los Altos, CA

Venue @ Mission Bay
 147 apartments and 9,000 SF retail
 San Francisco, CA

Triton Pointe
 166 apartments and 10,000 SF retail
 Foster City, CA

EDUCATION
Bachelor of  Architecture
California Polytechnic State University 
San Luis Obispo, 2007

PROFESSIONAL 
RECOGNITION & SERVICE
2009  Gold Nugget Merit Winner Gen Y 
 Competition
2009  School reconstruction, 
 Ghana, Africa
2005 - 2006 
 Study Abroad, California State 
 University, Firenze
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DESIGN AWARD
Grand Boulevard Initiative
Domus on the Boulevard, Mountain View, California

MERIT AWARD
Pacific Coast Builder’s Conference
 Colonnade - Site Pan, Los Altos, California

GRAND AWARD
Pacific Coast Builder’s Conference
Edgewater - Mission Bay, San Francisco, California

GRAND AWARD
Pacific Coast Builder’s Conference
Park Town Place - Campbell, California

GRAND AWARD
Pacific Coast Builder’s Conference
Park Place South - Mountain View, California

AIA NATIONAL HONOR AWARD
American Institute of  Architects
Laureola Oaks - San Carlos, California

AIA NATIONAL HONOR AWARD
American Institute of  Architects
The Farm - Soquel, California

AIA NATIONAL HOUSING AWARD
American Institute of  Architects
USF Lone Mountain Student Housing - San Francisco, California

AIA NATIONAL HOUSING AWARD
American Institute of  Architects
Montage - Palo Alto, California

AIA HONOR AWARD
San Mateo County Chapter AIA
Metro Center Senior Housing- Foster City California

AIA HONOR AWARD
San Mateo County Chapter AIA
Laureola Oaks- San Carlos California

AIA HONOR AWARD
San Mateo County Chapter AIA
Humboldt Square Redevelopment - San Mateo, California

AIA HONOR AWARD
Northern California Chapter AIA
Residence - Green Valley, California

DESIGN AWARDS
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DESIGN AWARDS
AIA RECOGNITION OF ARCHITECTURAL ACHIEVEMENT
East Bay Chapter American Institute of  Architects
Residence - Green Valley, California

AIACC URBAN DESIGN AWARD
American Institute of  Architects California Council
The Farm- Soquel California

AIA AWARD OF HONOR
American Institute of  Architects San Francisco Chapter
Castle Creek Gallery - Aspen, Colorado

AIACC SPECIAL DESIGN AWARD
American Institute of  Architects California Council
Laureola Oaks - San Carlos, California

AIACC DESIGN MERIT AWARD
American institute of  Architects California Council
The Farm - Soquel, California

AIA MERIT AWARD FOR EXCELLENCE IN DESIGN
Santa Clara Valley Chapter American Institute of  Architects
Carnegie Foundation Research Center - Stanford, California

AIA MERIT AWARD
American Institute of  Architects San Francisco Chapter
Residence - Aspen, Colorado

WOOD DESIGN AWARD
American Wood Council
The Farm - Soquel, California

RECORD HOUSE OF THE YEAR
Architectural Record Magazine
Residence - Green Valley, California

RECOGNITION OF DESIGN EXCELLENCE
Society of  American Registered Architects
Residence - Walnut Creek, California

RECOGNITION OF DESIGN EXCELLENCE
Society of  American Registered Architects
Indian Creek Recreation Building - Redwood Shores, California

HONORABLE MENTION FOR DESIGN
Society of  American Registered Architects
Park Place/ City Center - Mountain View, California

HONORABLE MENTION FOR DESIGN
Society of  American Registered Architects
Residence - Green Valley, California
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DESIGN AWARDS
BEST PRACTICES IN AFFORDABLE HOUSING
University of  Illinois at Chicago
The Farm - Soquel, California

MAXWELL AWARD
Federal National Mortgage Association
The Farm - Soquel, California

COMMUNITY DEVELOPMENT AWARD
San Francisco Chamber of  Commerce
USF Lone Mountain Student Housing - San Francisco, California

GRAND AWARD
Pacific Coast Builder’s Conference
Carnegie Foundation Research Center - Stanford, California

GRAND AWARD
Pacific Coast Builder’s Conference
Atherton Place - Hayward, California

GRAND AWARD
Residential Architect Magazine
Montage - Palo Alto, California

GRAND AWARD
Pacific Coast Builder’s Conference
Metro Center Senior Housing - Foster City, California

REDEVELOPMENT PROJECT MERIT AWARD
California League of  Cities
Metro Center Senior Housing - Foster City, California

PROJECT OF THE YEAR AWARD
Builder’s Choice, Builder Magazine
Metro Center Senior Housing - Foster City, California

GRAND AWARD
Builder’s Choice- Builder Magazine
USF Lone Mountain Student Housing - San Francisco, California

GRAND AWARD
Builder’s Choice- Builder Magazine
The Farm - Soquel, California

GRAND AWARD
Builder’s Choice- Builder Magazine
Toscana - Sunnyvale, California

DESIGN ACHIEVEMENT AWARD
Northern California Home and Garden Magazine
Residence - Walnut Creek, California
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