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TRANSMITTAL LETTER
City of Redwood City        August 31, 2015
Community Development Department
Attn: Steven Turner, Planning Manager
1017 Middlefield Road
Redwood City, CA 94063

Re:  Request for Proposal: Bradford Affordable Housing Development Opportunity, 
 Redwood Creek Commons

Dear Mr. Turner,
Mercy Housing California (MHC) is pleased to submit our proposal for the development of Redwood Creek Commons at the 
Downtown Bradford Street site, which includes 87 units of affordable senior housing, a childcare center, and a public park.  We 
have a significant track record in the development of mixed use, high-density developments in the San Francisco Bay Area and 
hope to bring that experience to Redwood City. MHC is proposing an exciting partnership with the Health Plan of San Mateo 
(HPSM) to provide a high level of service enriched housing that will lead to a better quality of life for seniors by preventing 
institutionalization and hospitalization, while at the same time saving on County health care expenditures.  Additionally, we are 
thrilled to partner with a local child care provider to provide additional day care slots to fill the unmet need in the City.     
The specifics regarding our proposal include:

Submitting Entity: Mercy Housing California 
Primary Contact: Barbara Gualco, Director of Real Estate Development
1360 Mission Street, Suite 300
San Francisco, CA 94103
P: (415) 335-7117
F: (415) 355-7101
bgualco@mercyhousing.org 

Partners listed in Proposal:  
Architect:    HKIT Architects
Landscape Architect:  Van Dorn Abed Landscape Architects
Contractor:    James E. Roberts-Obayashi Corporation
Property Management:   Mercy Housing Management Group (MHMG)
Legal Representative:  Gubb & Barshay LLP
Retail Consultant:   Mercy Housing Commercial
Child Care Services:   Peninsula Family Services
Health Services Provider:   Health Plan of San Mateo (HPSM)
Service Provider of HPSM:   The Institute of Aging (IOA)
Carshare:   ZipCar

Specify property proposed for development:  Bradford Affordable Housing Parcels totaling 43,988 square feet
Statement of acceptance of the proposal: MHC understands and accepts the Proposal Requirements and represent that the 
information contained in the proposal is true.

Thank you for the opportunity to submit this proposal.  Please contact Barbara Gualco (415) 355-7117 or William Ho 
(415) 355-7134 if you have any questions.

Sincerely,

Doug Shoemaker
President, Mercy Housing California

TRANSMITTAL LETTER
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DEVELOPMENT TEAM/ENTITY
DEVELOPMENT ENTITY
Mercy Housing California (MHC) has development offices in 
San Francisco, West Sacramento, and Los Angeles. Between 
MHC’s three offices, Mercy Housing has developments in 36 
counties ranging from San Diego to Shasta.

The following is a breakdown of staff solely devoted to 
development in the San Francisco office:

• 7 Housing Developers (project managers)
• 5 Project Assistants
• 1 Regional Director of Development
• 1 Regional Director of Portfolio Syndication
• 1 Vice President of Real Estate Development
• 1 Vice President of Community Planning
• 1 Commercial Developer (commercial development

expertise on mixed-use projects)
• 1 Relocation Manager

MHC devotes significant time from senior management to 
troubleshoot and provide support to Housing Developers. Both 
the Director of Development and the Vice President of Real 
Estate work closely with Housing Developers during all stages 
of development. 1 FTE Housing Developer and 1 FTE Project 
Assistant will be assigned to Redwood City. 

KEY MERCY HOUSING CALIFORNIA PERSONNEL
Barbara Gualco Regional Director of Development
1360 Mission Street, Suite 300, San Francisco, CA 94103
(415) 355-7117
Barbara serves as MHC’s primary Principal in the Bay Area. 
She has been with MHC since its founding and has directly 
overseen an impressive array of projects and completion of 
over 1,000 units. Barbara is particularly adept at structuring 
complex deals with principal development partners, air rights 
subdivision, and long term ground leases. Barbara is currently 
advising on the development of such projects in San Francisco: 
55 Laguna, Bill Sorro Community, Transbay Blocks 6 and 7, 
1180 4th Street, and Vera Haile Senior Housing. 

William Ho, Sr. Housing Developer
1360 Mission Street, Suite 300, San Francisco, CA 94103
(415) 355-7134
William currently oversees the development of two new 
construction properties: Transbay Blocks 6 and Transbay Block 
7 in San Francisco. Transbay Block 6 is a 70 unit affordable 
family property that just completed construction and is 
currently in lease up. Transbay Block 7 is a 120 unit affordable 
family development with a childcare center that is fully 
entitled and in the design development and financing stages. 
William has over eleven years of experience in the affordable 
housing field as an organizer, lender, and developer.

Amy Bayley, Vice President of Community Planning
1360 Mission Street, Suite 300, San Francisco, CA 94103
(415) 355-7148
Amy has worked with Mercy Housing for over 20 years. During 
her tenure at Mercy, Amy has developed long term community 
acceptance plans with local government, advisory committees, 
and many community stakeholders throughout California. A 
longtime resident of San Mateo County, Amy previously served 
as the Principal of Mercy High School in Burlingame. 

Nance Conover, Commercial Developer
1360 Mission Street, Suite 300, San Francisco, CA 94103
(415) 355-7121
Nance has worked in the development, financing, and leasing of 
commercial spaces for the past 24 years, with special emphasis 
on neighborhood-serving retail space. Nance works intensively 
with developers and architects to ensure the commercial area 
is designed to lease up most effectively to retailers that meet 
Mercy’s and the community’s objectives for active, vibrant 
ground floor space. Prior to Mercy, at Bay Area LISC, Nance 
organized and conducted trainings and underwrote loans to 
support CDC’s development of commercial space. 

Michael Liebe, Regional Vice President, Mercy Housing Mgmt. 
136 Mission Street, Suite 300, San Francisco, CA 94103
(415) 355-7132
Michael joined MHM in 2005. In 2003, he started his property 
management career with Oakland Community Housing as 
Property Supervisor. Before his career change to affordable 
housing, he worked in the communications industry in a 
number of product and marketing roles with Telera/Genesys.

DEVELOPMENT TEAM
Architect – HKIT Architects
In business since 1948, HKIT Architects has extensive 
experience in designing affordable housing developments – 
having designed over 10,000 units throughout the Bay Area. 
When designing buildings, HKIT strives to ensure that the 
building is tailored to the needs of the residents. Their design 
philosophy also stresses sustainability through such methods 
as using environmentally-friendly materials and fixtures. HKIT 
and Mercy Housing have collaborated on eight developments 
serving both families and seniors. Most recently they designed 
Vera Haile Senior Housing, a 90-unit senior housing apartment 
which won the 2015 Gold Nugget award for Best Mixed Use 
Project and is a finalist for the Urban Land Institute’s Global 
Award for Excellence. They were also the architect for Redwood 
Court, a MidPen Housing development located near Hoover 
Park in Redwood City.

Landscape Architect – Van Dorn Abed Landscape Architects
Shari Van Dorn, Principal of Van Dorn Abed Landscape 
Architects is a licensed landscape architect with over 29 
year of experience in providing creative and comprehensive 
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landscapes for properties throughout the Bay Area. Shari has 
considerable experience in balancing the needs of the client 
and residents with the needs of the community, government 
agencies, and environment.

Legal Representative – Gubb & Barshay LLP
Gubb & Barshay has served as the legal representative for 
affordable housing developments throughout the State of 
California and is widely recognized as one of the top law 
firms specializing in the field of affordable housing. They have 
extensive experience working with all types of affordable 
housing finance programs such as tax-exempt bonds, HUD 
programs, Low Income Housing Tax Credits, and numerous 
state and local financing programs. Gubb & Barshay provides 
expertise in drafting limited partnership agreements, 
analyzing financial projections, negotiating with investors and 
lenders, and structuring transactions in order to maximize 
funding potential.

Retail Consultants – Mercy Housing Commercial
Mercy Housing has a long track record in developing, leasing, 
and managing commercial space and has demonstrated 
exceptional expertise in combining affordable housing with 
commercial space in order to create integrated, vibrant 
communities. Statewide, Mercy Housing owns 40 mixed-use 
communities containing 64 retail storefronts with tenants 
ranging from restaurants, cafes, hair salons, yoga/martial arts 
studios, theatres, child care centers, and adult day health 
centers. 

Commercial Tenant – Peninsula Family Services
Since 1950 Peninsula Family Services, based in San Mateo, 
has provided quality care for families in San Mateo, Santa 
Clara, Santa Cruz, and San Benito counties. The services 
they provide aim to strengthen the community by providing 
children, families, and older adults the support and resources 
they need in order to live full, healthy, and stable lives. 
Services offered by Peninsula Family Services include early 
childhood learning programs, financial empowerment 
training, and services to help seniors healthy and 
independent.

Property Management – Mercy Housing Management Group
Since the time of its establishment in 1983, MHMG has 
provided a type of service that has become a national model 
of effective management for resident-focused, affordable 
housing programs. This program has been implemented in 
all 290 properties that MHMG manages, including 127 in 
California.  MHMG property management personnel ensure 
that the property itself is well managed and maintained – a 
place where residents can take pride in their homes and 
communities. MHMG provides sound property operation 

and coordinates a wide variety of supportive services and 
community enrichments for all of its over 15,000 units (which 
have a 95% rent collection rate by month’s end)—and does 
so with the perspective of an owner and not a third party, 
unaffiliated management company.

Contractor – James E. Roberts Obayashi
For over 80-years, James E. Roberts Obayashi Corporation has 
constructed numerous buildings throughout the San Francisco 
Bay Area. They have experience in constructing all manner 
of building types including both market rate and affordable 
housing developments. Roberts Obayashi provides the full 
slate of GC services including pre-construction services and 
is dedicated to providing the best collaborative experience 
between owners, developers, architects, engineers, 
subcontractor labor trades and community stakeholders.

Heath Care Provider – Health Plan of San Mateo
The Health Plan of San Mateo is a local non-profit health 
care plan that provides underserved populations with health 
coverage and a provider network to residents of San Mateo 
County. Since 1986, the organization has strived to resolve 
issues related to limited programs that promote preventative 
care while working to stabilize a comprehensive network of 
providers. They currently service more than 130,000 county 
residents from various cultural and linguistic diversities. 

Service Provider – Institute on Aging
The vision for the Institute on Aging (IOA) began over a 
century ago with San Francisco’s Jewish community and 
Mount Zion Hospital. These organizations took the first steps 
toward a comprehensive model of care for disabled adults and 
frail seniors to gain more independence. When IOA became an 
independent organization they were committed to furthering 
this innovative model. The IOA has developed and provides 
innovative community based programs that enable individuals 
to live at home for as long as possible. They provide health 
services, social and emotional support, and education and 
advocacy services to help aging adults maintain health, well-
being, independence, and the ability to participate in their 
communities. 

Carshare Provider - Zipcar 
Founded in 2000, Zipcar is a car sharing company that 
provides automobile reservations to its members, billable 
by the hour or day. This worldwide company has more 
than 900,000 members and offers nearly 10,000 vehicle 
throughout their participating countries. Zipcar members 
have automated access to vehicles using an access card which 
works with the car’s technology to unlock the door, where 
the keys are located inside. The company represents the most 
important innovation in transportation, helping individuals to 
travel for less while having a positive environmental impact.  
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MISSION CREEK SENIOR COMMUNITY
225 BERRY STREET, SAN FRANCISCO, CALIFORNIA

PROJECT EXPERIENCE
Mission Creek Senior Community is a 7-story mixed-use 
development situated on the banks of Mission Creek in 
the dense, transit-oriented Mission Bay neighborhood. 
The development site fronts Fourth and Berry Streets, 
located one block to the west of AT&T Park, the home 
of the San Francisco Giants. This below market rate 
rental development is a collaboration between Mercy 
Housing California, North and South of Market Adult Day 
Health Center (a local provider of health care and social 
opportunities for disabled adults and elders), the former San 
Francisco Redevelopment Agency, the San Francisco Public 
Library, and the San Francisco Department of Public Health. 

Mission Creek is a model development. It is the only site 
in the north Mission Bay area that integrates affordable 
housing for San Francisco’s low-income seniors, public 
health, and retail. This community links low-income and 
frail elderly persons with the support services needed for 
independent living. It is home to 140 low-income seniors 
(age 62 or better), with 51 of those units designated for frail 
seniors at risk of homelessness who are referred through 
the San Francisco Department of  Public Health Direct 
Access to Housing Program (DAH). The key component of 
the support service plan is the provision of an on-site Adult 
Day Health Center (ADHC).
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B.    # of Units:  140 units; including 51 set aside for seniors 
at risk of homelessness

       Mix of Units: 1 BR
       Unit Sizes:  500-630 SF
       Retail SF: 3,580 SF
       Retail/ Philz Coffee  1,132 SF
       Commercial: Mission Bay Optometry 1,680 SF

Green Streets-Dry Cleaners  768 SF
       Additional: Adult Day Health Center 6,198 SF

SF Public Library  7,499 SF 
(not included in development cost)

       Customer Survey/Satisfaction: Residents of the Mission Creek 
neighborhood have seen great benefits from the Mission Creek Senior 
Housing development. Not only are their community spaces that residents 
can use for events, parties, and dinners, but the Philz Coffee located at 
Mission Creek was the stepping stone to its later expansion as the second 
Philz Coffee that opened in San Francisco. Customers of the commercial 
spaces have also benefited from the two locally owned small businesses 
that provide optometry services as well as green dry cleaning services.

C.    BMR Rental Development; 20-50% AMI; 88 units at or below 50% of AMI 
(all with Section 8 rent subsidy of which 10 are set aside for elders with HIV 
or AIDS).  Residents pay 30% of household income toward rent.  51 units at 
or below 20% of AMI set aside for homeless elders and supported by a City 
of San Francisco rent subsidy.  

D.   Total Development Cost: $42,883,501

Debt and Equity:
SF Redevelopment Agency (Deferred Loan & Grant) $11,340,429
National Equity Fund (Equity from sale of 4% LIHTC) $13,092,518
SF Redevelopment Agency-HOPWA (Deferred Loan) $  1,000,000
SF Redevelopment Agency-CDBG (Deferred Loan)  $     360,000
SF Redevelopment Agency-Hazardous  $     451,069
Multi-Family Housing Program MHP (State of CA – 
residential and non-residential) Deferred Loan  $  7,500,000
Citibank-bonds $  8,017,513
AHP of the Federal Home Loan Bank
(Bank of America) $     625,500
GP Equity & Early Occupancy Income  $     396,472

Economic Return Achieved: N/A

E.    Current Management: Mercy Housing Management Group (MHMG)
       Current Owner: Mercy Housing California XX, a California LP
       Income Statement: Please see attached
       Residential Lease-up Period: 90 days
       Historic and Current Vacancy Rates: 1.86% YTD

F.    Renter Satisfaction: In April 2015, a resident satisfaction survey was 
conducted as required by the Department of Public Health who is funding 

Mission Creek Senior Community, San Francisco
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Mission Creek Senior Community. The majority of comments written by 
those who responded in the survey were positive, including, “10 stars”, and 
“feeling fortunate to be there.”

G.  Commercial Lease-Up Period: 
      Philz Coffee, 3 months
      Bay Area Optometry, pre-completion January 2015
      Green Streets, pre-completion January 2015

H.   Developers relationship with commercial tenant and leasing strategy: Our 
leasing strategy focused on complimentary uses to the new public library 
branch. Our goal was to encourage and support small local businesses that 
would be able to thrive in an up-and-coming neighborhood. At the time, 
the location of Philz Coffee was the second location to open. We saw great 
benefit of incorporating an Optometrist and Dry Cleaners that resident and 
the surrounding community could greatly utilize.

Loading, Trash, Parking: Retail tenants, ADHC, and library use the loading 
space in the garage. Retail and library share a trash room. 2 parking spaces 
for ADHC, 2 parking spaced for library, 2 parking spaces for retail. 

I.    Role of Respondent: MHC was the developer for Mission Creek Community.

 Challenges: As part of the development agreement, MHC constructed a 
public library, the first branch to be constructed in San Francisco in 40 years. 
MHC acted as a turnkey developer for the library that funded their air rights 
parcel form the proceeds of voter approved bonds.  The Mission Bay Library 
serves the entire Mission Bay neighborhood.  Another challenge involved 
the ongoing coordination with the master Mission Bay developer for the 
surrounding streetscape design work that was part of their development 
scope.  

The lease up of the property involved extensive collaboration between 
property managements, service providers and the Dept. of Public Health 
to ensure that the future residents needs would be appropriately met in 
the development.  We allowed for additional services staff to be in place 
when the building opened to cover for services that may be needed by the 
tenant population.  Those services were essentially behavioral health type 
services to successfully transition formerly homeless residents into living in a 
community environment.  

Community Outreach:  MHC met regularly with the Mission Bay Citizen 
Advisory Committee around residential and commercial uses that they 
thought would be beneficial to incorporate.

Benefits to Surrounding Community: While there is an abundance of 
new developments in the north Mission Bay area, Mission Creek is the 
only site that integrates nonprofit service providers, public health, other 
public agencies, and retail along with new affordable housing for San 
Francisco’s low-income seniors. Mission Creek Senior Community serves 
as an alternative to higher level of care facilities such as Laguna Honda (a 
neighboring hospital and rehabilitation center).  Many of the frail seniors 

Mission Creek Senior Community, San Francisco
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referred through DAH had been amongst the heaviest users of emergency 
services which are very costly to the City.   Permanent supportive housing 
has enabled their health outcomes to stabilize and improve, which 
translates to quantifiable savings for health dollars. 

J.  Public sector agencies played a significant role in this development project. 
We obtained financing though the RFP process and received funding from 
the Department of Public Health. 

       Public Sector Contact:  
Office of Community Investment and Infrastructure 
(former San Francisco Redevelopment Agency)
Pam Simms       (415) 701-5564

K.  Development Team: 
Developer –  Mercy Housing California
Architect –  HKIT Architects
Contractor –  Cahill Contractors
Services –  Mercy Housing California

The majority of the team member that worked on Mission Creek Senior 
Community are the same as the team members for the proposed project. 

L.  Mission Creek Senior Community has incorporated the following 
components that have significantly benefited its residents and surrounding 
community:
o Inter-agency collaboration between the library and Mission Creek

Resident Services Coordinators to create programming  that engage 
senior residents and the community at large. 

o Community-serving meeting hall for events, festivities, seminars, etc.
o Computer courses
o Adult Day Health Center

Completion Date: March 2006

Green Building Elements: Project has been piped for future reclaimed 
water usage for landscaping and public toilets, landscaping has been 
designed for low water use, project uses low flow fixtures, mechanical 
systems are centralized, project uses energy efficient fluorescent lighting. 
Exterior sun shade system for library to reduce heat gain, project includes 
40-kilowatt photovoltaic system.

Awards:  
Gold Nuggets, Best Mixed Use Project
National AIA Design for Aging Committee/American Association for Homes and Services Award
MetLife Excellence Affordable Housing Award
National Association of Local Housing Finance Agencies Award
Finalist, I. Donald Terner Price for Innovation and Leadership in Affordable Housing
2007 Affordable Housing Finance Magazine Reader’s Choice Award—Best Urban Project 
Boston Society of Architects, Honor Award in John Clancy Awards for Socially Responsible Housing
Builder Magazine, Builder’s Choice Award 
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VERA HAILE SENIOR HOUSING
129 GOLDEN GATE AVENUE, SAN FRANCISCO, CALIFORNIA

PROJECT EXPERIENCE 
Vera Haile is a joint redevelopment project by Mercy 
Housing California (MHC) and St. Anthony Foundation (SAF), 
located in the Tenderloin neighborhood of San Francisco. 
The combined effort resulted in a ten story building that 
includes the rebuilt St. Anthony’s Dining Room, its new 
social work center and clothing program (basement through 
second floor), and Mercy’s new Vera Haile Senior Housing’s 
90 affordable units (floors three through ten) that serve very 
low income and formerly homeless seniors.

SAF has operated a dining room at the Jones and Golden 
Gate site for over 70 years, serving 40 million meals for 
homeless and low-income San Franciscans. The 70 year old 
space was outdated and no longer adequate to serve the 
growing demand for free meals. SAF wanted to maximize 
the use of their site by including affordable housing as part 
of the redevelopment of their site, and partnered with 
MHC to be the housing developer and help coordinate and 
manage all development activities on the parcel. SAF and 
MHC used a very innovative approach in separately owning 
and financing each of their respective developments on 
separate air rights parcels while constructing the building 
as one development. The joint development of the building 
resulted in significant economies of scale for both SAF and 
MHC which was essential for financial feasibility.  
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Vera Haile Senior Housing, San Francisco

B.    # of Units:  90; including 18 set aside for formerly homeless seniors
       Mix of Units: 43 Studio, 46 1BR, 1 BR (property manager)
       Unit Sizes:  Studio 250-400 SF, 1 BR 450-500 SF
       Retail SF: N/A
       Retail/Commercial Tenant List: N/A 

       Customer Survey/Satisfaction: The St. Anthony’s Dining Room and 
Clothing Distribution Center were separately financed by St. Anthony’s 
Foundation, and the usage of both spaces has increased with their new 
facilities. 

C.   BMR Rental Development serving low income elders aged 62 years or older; 
all units are at 50% AMI. All units have rent subsidies so residents pay 30% 
of their adjusted income for rent. There are 18 units (20%) serving formerly 
homeless elders.

D.   Total Development Cost: $ 41,736,238.00

Debt and Equity:
San Francisco Mayor’s Office of Housing and 

Community Development – Total (deferred loan) $ 10,938,431.00      
Federal Home Loan Bank Affordable Housing Program    $      900,000.00
HUD Section 202 – Assume capital 

advance upon completion  $ 12,936,000.00
LP Capital Contributions - $1.09 per credit $ 16,468,707.00
GP Contribution/Minimum Capital Investment 

(included Kandeda Grant Funds) $       492,500.00
* Perm is without the PRAC Benefit Loan

Economic Return Achieved: N/A

E.    Current Management: Mercy Housing Management Group (MHMG)
       Current Owner: Mercy Housing California 50, a California LP
       Income Statement: Please see attached
       Residential Lease-up Period: 1.5 months
       Historic and Current Vacancy Rates: 0% YTD

F.    Renter Satisfaction: The building is 100% occupied and has a closed 582 
person waitlist for the general units. The impact of quality permanent 
housing has been life changing for the residents. Many residents previously 
lived in SROs and residential hotels with shared kitchen and bathroom 
facilities that were ill-maintained and unsafe. Other residents were 
homeless prior to moving into Vera Haile and lived in shelters where 
they moved every few months. Now that residents have a safe, brand 
new apartment with their own kitchen and bathroom facilities, they can 
focus on surmounting other barriers, including improving their health and 
economic outcomes. Having a wealth of services on site also increases 
utilization of these supports. In particular, the availability of on-site 
translation services gives residents a better understanding of what is 
required to live in stable housing, including adhering to lease and house 
rules. The community building events also encourage residents to step 
outside of their apartments to get to know their neighbors and integrate 
into the community.
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Vera Haile Senior Housing, San Francisco

G.  Commercial Lease-Up Period: St. Anthony Foundation planned both the 
Dining Room and the Clothing Distribution Center from initial project 
concept.

H.   Developers relationship with commercial tenant and leasing strategy:  
The venting and mechanical needs for the dining room were coordinated 
with the housing development above, so the cooking does not interfere with 
the residential units.  The site is a very small urban infill site, so the trash is 
brought out to the street from the basement via a service elevator.   

 I.    Role of Respondent: MHC was the residential developer for Vera Haile.  St. 
Anthony Foundation was the developer of Dining Room and the Clothing 
Distribution Center.

 Challenges: The inception of this project was St. Anthony Foundation’s 
(SAF) goal to build an expanded, purpose-built Dining Room and kitchen. To 
maximize accessibility, St. Anthony’s also further enhanced the project by 
locating their social work and clothing distribution on the second floor of the 
building.

The challenge was to fit the Dining Room, Social Work Center, and 90 units 
of affordable housing, including appropriate community and open spaces, 
on an approximately 11,000 square-foot site and under the Planning 
Department’s 100-foot suggested maximum height. Mercy and St. Anthony’s 
worked together to carve out mutually beneficial air rights parcels for 
separately owned parcels and individual building systems for maximum 
control, autonomy, and utility for each Owner. The Owners mutually selected 
the contractor and architect, determined how to split costs, pursued the 
building permits, negotiated a Reciprocal Easement Agreement for the 
shared use spaces, and coordinated financing timing and construction loan 
closing to cooperatively build a this $69 million project. The project was 
planned for maximum community impact and efficient delivery of multiple 
community services within a small site and has delivered on that lofty goal.

Community Outreach:  Multiple meetings were held with the numerous 
community stakeholders to ensure that the design of the St. Anthony’s 
Dining room and the housing were both addressing the needs of the 
community as well as the SAF Dining Room. 

Benefits to Surrounding Community: The Tenderloin area is the most 
densely populated neighborhood in San Francisco and is linguistically 
and ethnically diverse. It contains the largest population of homeless 
and marginally-housed individuals in the city and there is a sizable senior 
population struggling to survive. 

The joint redevelopment project of MHC and SAF has greatly benefited 
to surrounding community by co-locating the SAF Dining Room, which 
is a critical source of nourishment for very low income residents in the 
Tenderloin, with affordable senior housing.  Additionally, the clothing 
distribution center provides free closing to families and individuals in need.  
The need for the housing is extreme as during the lease up period there 
were over 6,000 applications from elders in need of the housing. 
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J.  Public sector agencies were heavily involved in our financial structure. The 
development  received both HUD and City loans to complete the financing 
for the development.  

Public Sector Contact: 
San Francisco Mayor’s Office of Housing and Community Development
Anne Romero
(415) 701-5525

K.  Development Team: 
Developer – Mercy Housing California

St. Anthony Foundation
Architect –  HKIT Architects
Contractor -  Nibbi Brothers General Contractors 
Services –  Mercy Housing California

The majority of the team member that worked on Vera Haile are the same 
as the team members for the proposed Redwood City project. 

L.  Vera Haile has incorporated the following components that have
significantly benefited its residents and surrounding community:
o St. Anthony’s Foundation Dining Room
o Social Work Center
o Clothing and food pantry
o Case Management
o Computer Rooms

Completion Date: September 2014

Green Building Elements: LEED Silver including: storm water reclamation; 
energy efficient lighting and paving; efficient irrigation and drought-
tolerant landscaping; solar hot water pre-heat; low VOC paints, sealants, 
finishes and flooring.  The project is in very close proximity to transit and 
neighborhood amenities. No smoking building.  

Awards:  
The Pacific Coast Builder’s Conference Golden Nugget – Best Affordable Senior and Best Mixed Use
San Francisco AIA Socially Conscious Design Award 
SF Business Times – Best Mixed Use Project Deal of the Year
Urban Land Institute – Global Award for Excellence nominee
Affordable Housing Finance Magazine – Best Affordable Senior Housing nominee 
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MCAULEY MEADOWS
535 SACRAMENTO STREET, AUBURN, CALIFORNIA

PROJECT EXPERIENCE 
McAuley Meadows is a 60 unit development in a 3 story 
building located on a 2.94 acre portion of vacant land on the 
Sisters of Mercy of Auburn campus.

B.    # of Units:  60 Units
       Mix of Units: 59 1BR, 1 2BR (property manager)
       Unit Sizes:  575 SF
       Retail SF: N/A
       Retail/Commercial Tenant List: N/A

Customer Survey/Satisfaction: N/A 

C.   Affordable rental units for seniors aged 55 and older; 39 
units have a PRAC subsidy from HUD and are for seniors 
62 and older and 20 units are tax credit units targeted to 
persons aged 55 and older and have rents at 50% of the 
AMI.  This development concept of units with and without 
rent subsidies is similar to what is being proposed for 
Redwood Creek Commons.
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D.   Total Development Cost: $16,188,700

Debt and Equity: 
HUD 202 capital advance to GP loaned to partnership $ 6,073,600
State HOME Loan $ 4,415,279
AHP  $    590,000
Deferred Developer Fee $    225,000
GP includes grant to Mercy $    200,000
Tax Credit Equity $ 4,684,821

Economic Return Achieved: N/A

E.    Current Management: Mercy Housing Management Group (MHMG)
       Current Owner: Mercy Housing California 49, a California LP
       Income Statement: Please see attached
       Residential Lease-up Period: 3 months
       Historic and Current Vacancy Rates: The 2015 vacancy rate was 1.7% 

based on 1 move out due to health reasons. The turnover rate in 2014 was 
10% which was the first operating year for the property. 

F.    Renter Satisfaction: There is significant demand as the property has 150 
HUD waitlisted units and 108 tax credit waitlisted units. The residents of 
McAuley Meadows have often voiced their appreciation for finding such an 
attractive and affordable housing option in their community.  Tenants enjoy 
a wide array of services that include educational, health and community 
building and empowerment.

G.  Commercial Lease-Up: No commercial tenants

H.   Developers relationship with commercial tenant and leasing strategy:  
N/A
Parking, Trash, Venting: N/A

I.    Role of Respondent: MHC was the developer for McAuley Meadows.

 Challenges: Over the years McAuley Meadows has garnered strong 
support from the City of Auburn and the State of California.   The City 
of Auburn welcomed the much-needed affordable housing and the 
economic boost that was projected from the project.  The city attempted 
to commit redevelopment dollars for the project, but the dissolution of 
redevelopment agencies and the State’s sweep of redevelopment funds 
happened at the same time.  Thus, the city was forced to back away from 
any attempts to secure redevelopment funds for McAuley Meadows.  The 
development was able to obtain a a $200,000 grant from the Weinberg 
Foundation to assist in achieve its green development goals.

Community Outreach:  Prior to development we conducted meetings 
with community stakeholders to present Mercy Housing and the proposed 
development in order to get their feedback.  Closer to applying for 
entitlements we held a community meeting inviting all of the nearby 
neighbors, service organizations, and the original group of stakeholders to 
keep them informed on the process of the development.

McAuley Meadows, Auburn
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McAuley Meadows, Auburn

Benefits to Surrounding Community: Due in large part to its attractive 
natural features and relative proximity to Sacramento, Placer County has 
become the home of a number of large retirement communities.  These 
communities are well-appointed and amenity-rich, but they are exclusive 
and very expensive, thus low-income seniors are left with inadequate 
housing options.  

The waitlist for six affordable properties in the surrounding market areas 
showed 12 to 18 month waiting list to be able to obtain an affordable unit.  
In many instances, affordable housing options in this rural area includes living 
in a substandard housing.  McAuley Meadows provides low-income seniors 
the opportunity to lower their housing costs and provides an attractive and 
service-enriched community that allows them to age-in-place.

J.  Involvement from the public sector included financing from HUD and the 
State HOME program.

Public Sector Contact: 
Department of Housing and Community Development
Albert Rollins
(916) 263-2308

K.  Development Team: 
Developer -  Mercy Housing California
Architect –  Chris Lamen + Associates
Contractor –  Sunseri Construction
Services –  Mercy Housing Management Group

The architect and contractor do not have a strong presence in the peninsula.

L.  McAuley Meadows has incorporated the following components that have  
significantly benefited its residents and surrounding community:
The project transformed an unused hillside into a much needed asset for 
low-income seniors.  The Spanish Colonial style design fits beautifully with 
the surrounding neighborhood both in terms of natural terrain and the 
Sisters of Mercy campus.  In addition, it has helped the economic vitality of 
the small businesses around McAuley Meadows since residents and their 
families frequent the services, restaurants, and shops in the area.

Completion Date: December 2013

Green Building Elements: Passive solar orientation, 2x6 exterior walls, 
increased insulation, dual pane, low-e windows, wide roof overhangs, and 
high efficiency heating and cooling.

 Awards
LEED Gold Certificate
2014 Reader’s Choice Award
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JOHN KING SENIOR COMMUNITY
500 RAYMOND STREET, SAN FRANCISCO, CALIFORNIA

PROJECT EXPERIENCE 
Located on a 2.3 acre former school site adjacent 
to the largest park in San Francisco. The John King 
Senior Community is an affordable, mixed-use housing 
development comprised of 91, one-bedroom units. It 
encompasses the integration of housing, a senior center, 
and child daycare while providing for individual identity and 
pace. The uses are organized around outdoor courtyards 
which provide separate activity zones for each use. Planting 
beds are provided in the senior garden for use by the 
residents. Natural daylit corridors, ample outdoor space, 
and stunning views to the south have all been prioritized in 
the design.
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John King Senior Community, San Francisco

B.    # of Units:  91 Units
       Mix of Units: 90 - 1BR, 1 – 2BR (manager’s unit)
       Unit Sizes:  600 SF
       Retail SF: N/A
       Retail/Commercial Tenant List: N/A 

Additional Uses: Senior Center 5,420 SF
Childcare Center  3,518 SF 

C.   BMR Rental Development, 20% AMI

D.   Total Development Cost: $ 14,681,654

Debt and Equity: 
HUD 202 Captial Advance $   7,402,900 
SF Prop A and Hotel Funds (deferred loan) $   7,278,754

Economic Return Achieved: N/A

E.    Current Management: Mercy Housing Management Group (MHMG)
       Current Owner: John W. King Senior Community
       Income Statement: Please see attached
       Residential Lease-up Period: 3 months
       Historic and Current Vacancy Rates: 5 vacancies in the past couple of 

years due to death. There are currently no vacancies.

F.    Renter Satisfaction: The property has had a very stable resident 
population with no turnover in 2015.  There are currently 159 persons on 
the waiting list.   

G.  Commercial Lease-Up Period: The community serving commercial tenants 
for the property was identified early as part of the development concept 
similar to what is being proposed for Redwood Creek Commons.

H.   Developers relationship with commercial tenant and leasing strategy:   
Mercy Housing coordinated the development of both the housing and the 
commercial shell for both the senior center and the childcare center.  This 
included ensuring that all the required infrastructure such as trash, venting 
and childcare drip off and pick up were appropriately designed to facilitate 
the multiple uses in the property.  Mercy negotiated the commercial lease 
terms for both community uses.

Loading, Trash, Parking: 46 spaces including garage and outdoor parking, 8 
dedicated to senior center. Currently only 20 resident cars. 

 I.    Role of Respondent: MHC was the developer for John King and developed 
the core and shell of both the senior center and the childcare center.  

 Challenges: This property was a surplus site that was acquired from the San 
Francisco Unified School District. In order to construct this development we 
had to re-zone the parcel from single family use to multifamily use. In order 
to accommodate the space more efficiently we reduced parking from 1:1 to 
.25. Additionally the site is tucked into a hillside with significant slopes, and 
the architect was able to skillfully mass the development into the hillside 
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John King Senior Community, San Francisco

and set it back from the street to be compatible with the surrounding lower 
density single family homes. Additionally, it was important not to disrupt 
the single family neighborhood with the drop off and pick up of the children, 
so that activity was located off the residential street on the long circular 
driveway. 

Community Outreach:  Mercy undertook a community engagement process 
in the Visitacion Valley neighborhood that included the local neighborhood 
association, the merchants, the senior center, the nearly school and 
other community stakeholders and was able to successfully entitle the 
development.  Additionally Mercy negotiated reciprocal use agreements for 
a shared pedestrian access with the nearby Middle School.

Benefits to Surrounding Community: There was a significant need for 
licensed childcare in Visitacion Valley and the City at large. The childcare 
center is heavily utilized by the surrounding community.  The Senior Center 
was also a much needed service in the neighborhood.  Prior to locating in 
the John King Senior Community, the senior center operated in substandard 
space in a Church basement.  

J.  Public Sector Contact: 
San Francisco Mayor’s Office of Housing and Community Development 
Theresa Yanga
(415) 701-5515

K.  Development Team: 
Developer –  Mercy Housing California
Architect –  Van Meter Williams Pollack
Contractor –  James E. Roberts-Obayashi Corp.
Services –  Mercy Housing California

The majority of the team member that worked on John King are the same as 
the team members for the proposed project. 

L.  Community Uses: Mercy incorporated two community service centers into 
this senior housing complex from the outset – a child development center 
and a senior center.  The senior center is operated by Self Help for the 
Elderly. They serve hot lunches daily to 200 seniors and provides support 
services, exercise classes, and recreational and social activities. Senior center 
is located in the basement of a church. Mercy designed the child care so 
that its outside area was on the opposite side of operable windows for the 
housing units, while tenants share the lively energy of parents and children 
within the property.   The child care center is operated by Cross Cultural 
Child Care Services, and currently serves 38 low income children, ages 0-5 
years old.  

The child care center resulted from a high demand for child care in San 
Francisco and is similar to what we are proposing for Redwood Creek 
Commons. It offers both subsidized as well as non-subsidized child care slots. 

Completion Date: August 2002
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PROJECT EXPERIENCE 
Coastside Senior Housing is another model for providing 
enhanced services to seniors, by co-locating senior housing 
with other senior community service programs. This mixed-
use 3-story affordable rental development has an adult day 
health center and a senior center. A key goal of the master 
plan was to create a nexus of senior housing and services 
that is an asset to the greater community of Half Moon Bay, 
including the potential for non-senior community members 
to access as well.

The development was a crucial component of the larger Half 
Moon Bay Senior Campus, a plan conceived by the Lesly 
Foundation, Senior Coastsiders, Coastside Adult Day Health 
(CADH), the County of San Mateo Department of Housing, 
and other local stakeholders.

COASTSIDE SENIOR HOUSING
925 MAIN STREET, HALF MOON BAY, CALIFORNIA
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Coastside Senior Housing, Half Moon Bay

B.    # of Units:  40 Units
       Mix of Units: 39 - 1 BR units and one 2 BR manager’s unit
       Unit Sizes:  540 SF - 1 BDs
       Retail SF: N/A
      Commercial: Adult Day Health Center 7,035 SF
                  Senior Center   8,358 SF 

 Customer Survey/Satisfaction: The property is very desirable with a very 
stable tenant population.  There has been no turnover in 2015.

C.  Rental Development for low income seniors aged 52 years and older 
earning 50% AMI or lower.  All units are project based Section 8 from the 
County of San Mateo Housing Authority. 

D.   Total Development Cost:   $15,533,788
 
Debt and Equity:    
Conventional Mortgage  $ 1,551,100
Lease Prepayment   $ 1,933,257
San Mateo County HOME/CDBG $ 3,000,000
Affordable Housing Program (AHP) $    780,000
Tax Credit Syndication    $ 8,269,431
 
Economic Return Achieved: N/A

E.    Current Management: Mercy Housing Management Group (MHMG)
       Current Owner: Coastside Senior Housing Limited Partners, a California 

Limited Partnership 
       Income Statement: Please see attached
       Residential Lease-up Period: 2 months
       Historic and Current Vacancy Rates: 0%

F.    Renter Satisfaction: Coastside Senior Housing has allowed residents to 
remain connected to their community, a feat which would have otherwise 
been financially unfeasible for many. Additionally, the co location of the 
housing with the senior center and adult day health center provide a wide 
variety of activities seniors can participate in and promote the housing 
model of aging in place at Coastside.  The development houses an older 
senior population many of which were living in difficult situations that 
included living out of a car, in shelters, or in cramped conditions with 
family members.  One formerly homeless resident reported that it was 
the happiest day of his life when he learned he had been accepted for 
residency.

G.  Commercial Lease-Up Period: Both Coastside Adult Day Health and Senior 
Coastsiders were part of the original planning for the development.

H.   Developers relationship with commercial tenant and leasing strategy:   
The Coastside Adult Day Health Center has been operating in Half Moon 
Bay since 1982. The Center has a significant presence in Half Moon Bay with 
fundraising events that provide the organization with the means to assist 
those that need care the most, keeping them close to family and friends. 
The Senior Coastsiders has been operating in Half Moon Bay since 1978.  
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Coastside Senior Housing, Half Moon Bay

Annually, the organization serves thousands of community members with 
such programs as Meals on Wheels and the Noon Nutrition program.

 Loading, Trash, Parking: There are 28 residential spaces with 26 occupied 
by residents.  The venting for the commercial kitchen in the Senior Center 
was planned in the early designing so as to not create any issues for the 
residential units.  In order to economize on space planning the trash is all 
contained in one area with each use having their separate trash bin. 

 
 I.    Role of Respondent: MHC was the developer for Coastside Senior Housing.

 Challenges: For nearly a decade, the property on which Coastside Senior 
Housing was developed was owned jointly by Senior Coastsiders and 
Coastside Adult Day Health.  The two organizations had envisioned building 
its new facilities on the vacant site, adjacent to several senior housing 
properties, but were unable to secure the full financing necessary to start 
construction.  The development became more financially feasible when they 
partnered with Mercy Housing and the Lesley Foundation and a housing 
component was included that could leverage other sources of financing.  A 
creative financing strategy of having Coastside Senior and Adult Day Health 
make a “prepaid lease payment” provide both users with a very long term 
site control and the housing helped finance the shell cost of their spaces.  

 Community Outreach:  Mercy Housing’s partners in the development had 
very strong ties to the community, and were able to bring all the support 
to bear to entitle the development which sits in a predominantly single 
family neighborhood. Successful community meetings were held to discuss 
design and impact to Half Moon Bay, and there was no opposition to the 
development.

 Benefits to Surrounding Community: The Senior Center and the Adult Day 
Health Center were housed in temporary locations for many years.  This 
development provides significant benefit to San Mateo seniors residing in 
the coastal area who want to participate in Senior Center Activities or need 
the support of the health services at the Adult Day Health Center in order to 
remain living independently.  The housing is also a significant benefit as the 
need for senior housing continues to grown in San Mateo County.   

J.  Public sector agencies played a significant role in this development project 
by providing a significant amount of financing. 

 Public Sector Contact: 
 San Mateo County – Department of Housing
 Janet Stone
 (650) 802-3396

K.  Development Team: 
 Developer -  Mercy Housing California
 Architect –  Zimmerman + Associates
 Contractor –  James E. Roberts – Obayashi Corp.
 Services –  Mercy Housing California
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The majority of the team members that worked on Coastside Senior Housing 
are the same as the team members for the proposed Redwood City project.

L.  Community Uses: Coastside Senior Housing’s Adult Day Health Center has 
significantly benefited its residents and surrounding community of over 300 
units of senior housing:

o Adult Day Care
o Meals On Wheels and Noon Nutrition Program
o Transportation Services
o Minor Home Repairs program
o Computer classes
o Field trips
o On-site translation for Chinese and Spanish speakers

Completion Date: March 2014

Green Building Elements: LEED Platinum rating, water conserving fixtures, 
landscaped with drought tolerant plants and high efficiency irrigation 
system, energy efficient lighting throughout, high efficiency central boiler 
and hydronic heating system for units and common areas, all living units 
have mechanical ventilation system that provides fresh outdoor air into units 
in addition to operable windows, solar photo voltaic system, solar hot water. 

 Awards:
Reader’s choice Award 2014 – Best Senior Award
U.S. Environmental Protection Agency Award 2010 -  “Building Healthy 
Community for Active Aging Commitment Award” for entire campus plan.
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PROJECT CONCEPT
PROJECT SUMMARY
Redwood Creek Commons will contain 87 units of affordable 
senior housing, including one 2-bedroom manager’s unit, 
available to households with incomes between 30-50% of the 
Area Median Income (AMI). The development will include 
a childcare facility, serving approximately 70 children, and a 
car share space. Additionally, we propose to develop a public 
park along both banks of Redwood Creek as well as all off-site 
improvements that are required under the Downtown Precise 
Plan.

We believe that the mix of uses proposed will lend itself well 
for intergenerational activities. The residential component 
of the site has several open spaces at different levels that 
allow for interaction with the street and park environment.  
The childcare center will open up to the creek with a semi-
transparent façade and the childcare play space will be 
located along the creek and to the rear of the building 
allowing for privacy but also a visual connection with the 
buildings podium level open space.

Site Use by Square Feet

Use Residential Childcare Parking Public

Area 
(SF)

72,292 10,197 14,980 18,850

RESIDENTIAL
Mercy is proposing 87 units of affordable senior housing, 
including one 2-bedroom manager’s unit, available to a 
range of income levels in both studio and 1-bedroom units. 
These homes will be efficiently designed to maximize usable 
area while effectively meeting the daily needs of seniors and 
allowing them to age in place. Every unit will be Americans 
with Disability Act (ADA) adaptable, a certain percentage of 
units will include full mobility impaired features, and common 
areas will be designed with wheelchair access in mind and 
include grab bars and power doors.

Unit Mix by Affordability Level

30% AMI 40% AMI 50% AMI Total

Studio (GSF per 
unit: 419)

2 3 8 13

One Bedroom 
(GSF per unit: 
548-578)

11 14 48 73

Total 13 17 56 86

Max Rents (gross per month; assumes 1.5 persons/
bedroom)

30% AMI 40% AMI 50% AMI

Studio (GSF 
per unit: 
419)

$616 $821 $1,026

One 
Bedroom 
(GSF per 
unit: 548-
578)

$659 $879 $1,099

Mercy has a close relationship with the Health Plan of San 
Mateo (HPSM) and intends to partner with them through 
their Community Care Settings Pilot (CCSP) program to house 
approximately 25 frail seniors. The CCSP program provides 
a critically needed intermediary stage for seniors who are 
not ready to live in a nursing facility but find it difficult to live 
independently. The CCSP program will give seniors dignity 
while saving San Mateo County scarce Medicaid and Medical 
funds. 

We intend to provide one full time resident services 
coordinator to serve the entire resident population. 
Additionally, we will partner with the Institute on Aging (IOA) 
to provide a deeper level of service to these frail seniors. IOA 
staff will work to ensure that these seniors are connected to 
all available community resources, have stable housing, and 
appropriate healthcare services to support their ability to live 
on their own safely.
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COMMERCIAL CHILDCARE FACILITY
Peninsula Family Services (PFS) has expressed a strong 
interest in occupying the childcare facility that we are 
proposing at Redwood Creek Commons. The childcare 
space will consist of over 6,500 square feet of indoor space 
and approximately 3,600 square feet or outdoor play 
space. We anticipate that the facility will serve up to 70 
infants, toddlers, and preschoolers in six classrooms. These 
childcare slots will be available to all segments of the general 
population.

Proposed Childcare Service Levels 

Infants Toddlers Preschools Total

Number of 
Classrooms

1 2 3 6

Children Served 6 16 48 70

PARKING
The building will provide 45 parking spaces; 31 dedicated for 
residents and property management, 13 for the childcare 
center, and 1 for car share. This allocation differs from the 
Downtown Precise Plan standards and Article 30.2 of the 
Redwood City Planning Code. However, we believe that the 
amount of parking provided is in line with the population 
being housed and the childcare use proposed. 

Below is a table that outlines the parking required under 
the Downtown Precise Plan and what we are proposing 
at Redwood Creek Commons, further detail about our 
proposed parking ratio will be provided in the ‘Parking 
Strategy’ and ‘Deviations from the Downtown Plan’ section 
of this proposal. We strongly believe that our parking ratios 
will meet the ‘Low Parking Demand Residential Parking 
Reduction’ standards in the Downtown Precise Plan as well 
as satisfy the Zoning Administrator.

Parking Standards Compared to Proposed

Residential Commercial Car Share Total

Per DTPP 84.25 39.17 0 123.42

Parking 
Proposed

31 13 1 45

GREEN ELEMENTS
Mercy Housing California has a long history of developing 
green buildings. We anticipate Redwood Creek Commons 
achieving LEED Silver certification. Green building systems 
that we plan to adopt include: solar preheated domestic 
hot water, water efficient fixtures, sustainable and low VOC 
building materials, as well as energy efficient lighting and 
appliances.

We have designed the building to be transit oriented. The 
development site is within a short walking distance from 
Caltrain, several bus lines, Safeway, City Hall, the main library 
and other amenities. We plan to provide a car share space on 
the site that will be accessible to building residents and the 
public; Zipcar has provided a letter of interest for a car share 
space at this site and has offered to provide a discounted rate 
to future residents. We will include an electronic dashboard in 
the lobby that will show real time arrivals/departures for mass 
transit lines and allow for residents to easily organize carpools.

We are also proposing to build over 18,000 square feet of 
publicly accessible open space on both banks of Redwood 
Creek. We have designed the park to be an amenity for 
the entire Redwood City community and have included a 
pedestrian muse as well as several areas to sit and enjoy 
the natural beauty of the creek. The design of our building 
respects and capitalizes on this historic feature of the site.
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ARCHITECTURAL NARRATIVE 
Site Response
Gifted with a poetic setting of spectacular potential, the 
design of Redwood Creek Commons responds in a powerful 
manner to its site. A public park highlights the visual 
beginning of the creek as it flows towards San Francisco 
Bay. It provides a delightful public amenity and sets the 
tone for a new Bradford Street neighborhood. A prominent 
gate structure celebrates the entry and “beginning” of the 
creek. Residents and visitors to the site will be able to enjoy 
naturalistic benches, gentle hills, a picnic area and improved 
creek banks. Redwood Creek will become a downtown 
recreational destination and symbol for the city.

Like water, the new building complex flows along the west 
edge of the park. The building massing provides a gradual 
transition from creek to bank to podium to five stories of 
housing. At Bradford a three-story mass that meets the 
zoning height requirements introduces the park entry and 
creates a graceful transition from gate to taller mass. The 
gently curving walls of the podium, a curving, chamfered 
corner and sinuous winding ribbon at the top of the building 
architecturally tie the building to the creek. The dramatic 
architecture of the building reinforces the organic nature of 
the park.

Plan Organization
The plan organization of the building begins with an 
asymmetrical T-shape, with the head of the T facing 
Bradford and the leg extending to the north. The dramatic 
transformation of the simple T occurs with the angling to the 
east of the northern end of the leg. This opens up the east 
courtyard to the views and shape of the creek.

The plan is further transformed by a stack of common areas 
that open up the building along Bradford. These spaces 
include a lounge, fitness space, small group meeting and 
other uses that will keep seniors active and strengthen the 
community. Enclosed with large glass walls these spaces act 
on the façade as a glowing lantern at night. On the sixth floor 
this glass column adjoins one of the two sixth floor outdoor 
decks. The south-facing deck on Bradford adjoins an indoor 
lounge and presents beautiful views of downtown Redwood 
City. On the northeast corner a second deck creates a 
crowning element for the prominent rounded corner, which 
is not only visible from the park but also from Veterans 
Boulevard and Main Street. This “back” corner of the building 
creates a highly visible landmark as seen from these two 
streets. 

Units are primarily one-bedroom apartments with a small 
number of studios and one two-bedroom manager’s 
apartment. The units are efficiently designed to maximize 
usable area while meeting effectively daily needs. Larger 
than typical windows provide ample natural light and 
expansive views. Finishes and appointments of the units 
are durable, sustainable and attractive, including wood-
finish luxury vinyl plank tile in the living and dining rooms. 
All units will be adaptable to meet accessibility needs and 
allow seniors to age in place. A certain number of units will 
be designed for mobility and sensory impaired individuals. 
Common areas will include grab bars, power doors, and 
other features to allow for seniors and disabled individuals 
to easily move through and around the building.

Open Spaces
The public park area follows the contour of the creek and 
features native riparian plantings along the creek edge and 
banks. A public path will meander through the park leading 
to a creek access point, seating areas and a picnic area. Low 
mounds with native plants will accentuate the path and 
include boulders and terraced stone slabs. Park plantings 
will create habitat diversity and a natural creek setting for 
visitors to enjoy. We will also include an interactive feature 
that underscores the historical significance of the creek and 
its important relationship with the growth and economy of 
Redwood City.

In addition to the public park there are three primary open 
spaces provided for the complex: west podium, east podium 
and the child care play area on-grade north of the building. 
Walks, use areas and gardens meander throughout the 
site to merge with natural features and the creek. Senior 
residents can both enjoy outdoor social spaces as well as 
go for looped walks through the gardens. The community 
room, offices, laundry and other common spaces open to 
the east podium and provide a strong connection between 
indoor and outdoor uses. This generous, wind-protected 
and sunny space provides several lounge areas with a 
fire place, comfortable seating and tables. A dining court 
defined by landscaping will be available for individual as 
well as group gatherings. There is an outdoor exercise area 
that overlooks the creek where residents can use fitness 
equipment or participate in classes. Community gardens are 
located on the west side of the building with raised beds and 
a grove of fruit trees. The child care center is provided with 
separate at-grade play areas for preschoolers and toddlers. 
Landscaping throughout will feature shade trees and low 
water use plantings with a variety of colors and textures.  
All landscaping will follow sustainable and bay-friendly 
concepts. 



REDWOOD CREEK COMMONS
PROPOSAL FOR BRADFORD AFFORDABLE HOUSING 08.31.15

- 54 -

Construction Type and Materials
The design uses Type III construction of wood or light-gauge 
metal in order to achieve the cost-efficiencies of this system 
versus Type I, concrete or steel construction. The five stories 
of housing over a concrete podium achievable within this 
construction type fit well with the surrounding context while 
providing an effective number of units. The overall height 
of the building will be 69’. The exterior envelope employs 
durable materials of cement plaster, a tile base and wood-
grain resin accent panels in a striking and elegant manner.

Sustainability
Consistent with completed projects by this design team, the 
building will be thoroughly sustainable, achieving a minimum 
of a LEED Silver rating. Materials and systems will be chosen 
to enhance a healthy indoor air environment, reduce water 
usage and decrease energy consumption. Systems such as 
solar water pre-heat will be employed as well as finishes 
with a high level of recycled materials.

RENDERINGS
Please see attached.
A1 View from Bradford Street
A2 Aerial View from Southeast
A3 View From Park

SITE PLAN
Please see attached.
A4 Site Plan/First Floor

FLOOR PLANS
Please see attached.
A5 Second and Third Floor
A6 Fourth, Fifth & Sixth Floor

SECTION/ELEVATION SKETCHES
Please see attached.
A7 South Elevation/Section
A8  West/East Elevations

LANDSCAPE ARCHITECTURE DRAWINGS
Please see attached.
L1 Multi-Level Landscape Plan
L2 Park & Podium Conceptual Imagery

PARKING STRATEGY
Per the goals of the Redwood City Downtown Precise Plan, 
Redwood Creek Commons will provide the “right amount” of 
parking for the proposed resident population and childcare 
center use. We will have a total of 45 parking spaces; 32 for 
residential use, 13 for childcare, and 1 reserved as a car share 
space. The parking ratios we are providing differ from the 
Downtown Precise Plan and Article 30.2 of the Redwood City 
Planning Code; we explain and justify this in the ‘Deviations 
from the Downtown Plan’ section of this submittal.

All parking spaces will be provided at the podium level of the 
building. We will wrap the parking with both childcare and 
residential uses to minimize dead street frontage on Bradford 
Street and maximize active ground level use at the Redwood 
Creek façade. To meet our desired parking ratio we will 
provide one row of car lift parking spaces, which allow for up 
to 19 cars to be stacked.  

Mercy has developed several affordable and supportive senior 
housing properties in both urban and suburban environments. 
Our experience has shown us that low-income seniors tend 
to have a much lower level of private car ownership and use 
than the general public. Additionally, we intend to house 
approximately 25 frail seniors who are transitioning from 
skilled nursing facilities back to independent living. These frail 
seniors will likely not have the ability to operate a car.

We will also provide one carshare space which Zipcar has 
already written us a letter of interest for. Zipcar will provide 
discounted membership rates to our tenants to encourage 
carshare use. Additionally, we will have an electronic 
dashboard in the building lobby that will provide residents 
with real time arrival/departure times of mass transit options 
to encourage and ease mass transit use. 

Peninsula Family Service, our proposed childcare provider, has 
provided us with their anticipated staffing pattern and parking 
needs. This has been factored into the overall parking count. 
We anticipate that most clients of the childcare center will not 
need long term parking and will primarily drop off and pick up 
their children.
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DEVIATIONS FROM THE DOWNTOWN 
PRECISE PLAN 
Parking
Mercy Housing is proposing an overall parking ratio of 0.37 
space per residential unit and 1.9 spaces per 1,000 sf of 
child care space. The downtown plan refers to Article 30.2 
of the Redwood City Planning Code as it relates to parking 
requirements for new developments. Article 30.2 specifies 
a minimum ratio of 0.75 parking space per studio unit, 1 
space per one bedroom unit, and 6 spaces per 1,000 square 
feet of commercial space. We believe that the ratios we are 
proposing reflect the actual parking needs of the population 
to be housed and the proposed childcare use. 

Through a partnership with the Health Plan of San Mateo 
County (HPSM) we anticipate serving 25 frail seniors at 
Redwood Creek Commons. Frail seniors are individuals 
that are transitioning from a skilled nursing facility back to 
independent living. It is anticipated that these households 
will not have the capacity to operate a motor vehicle and as 
such we believe that these 25 residential units should not be 
included in our parking analysis. When factoring out these 25 
units we achieve a parking ratio of 0.52 per residential unit.

Mercy owns and manages several senior buildings 
throughout the Bay Area. We analyzed the need for parking 
at each of our more suburban senior properties and found 
that we had an average parking ratio of 0.59 space per 
residential unit and a use rate of 67% of parking spaces 
available. The below table underscores our findings: 

Mercy Senior Housing Parking Statistics 

Facility Name & Location Residential 
Units

Parking 
Spaces

Parking 
Spaces/Unit

Occupied 
Parking Spaces

Percent 
Occupied

Josephine Lum Lodge, Hayward 150 39 0.26 36 92%

Eden Lodge, San Leandro 143 62 0.43 47 76%

Hayward Senior, Hayward 60 56 0.93 40 71%

Wisteria Place, Union City 40 28 0.70 18 64%

Rosewood Terrace, Union City 45 32 0.71 15 47%

Kent Garden, San Lorenzo 84 52 0.62 36 69%

Martinelli House, San Rafael 66 14 0.21 14 100%

Maria Freitas, San Rafael 62 48 0.77 20 42%

Oceana Terrace, Pacifica 42 30 0.71 19 63%

St. Andrews, Daly City 50 30 0.60 13 43%

Average 74.2 39.1 0.59 25.8 67%

The Bradford site is well situated to be a Transit Oriented 
Development. It is located within easy walking distance from 
Caltrain, Safeway, City Hall, the library, as well as several other 
amenities and Samtrans bus lines. Zipcar has expressed an 
interest in the carshare space that we plan to provide and will 
provide discounted rates to our residents. Mercy will also help 
residents organize car pools if needed and we plan to provide 
an electronic dashboard in the lobby that will provide up to 
the minute arrival and departure times for several mass transit 
options within walking distance.

Mercy has been in consultation with Peninsula Family Services 
(PFS), an experienced day care provider with ten sites 
throughout San Mateo County. They have relayed to us their 
staffing needs to operate a childcare center and our proposed 
commercial parking ratio meets their needs. It is anticipated 
that families that utilize the childcare center will not need 
long term parking and will primarily drop off and pick up their 
children.    

In designing Redwood Creek Commons as a transit oriented 
development we will be better situated to receive Affordable 
Housing and Sustainable Communities (AHSC) funding from 
the State. AHSC funds come from ‘cap and trade’ dollars 
and require a proven reduction in greenhouse gas emissions 
for award. One of the primary means to leverage points in 
this competitive funding environment is to provide reduced 
parking which this proposal does. 
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ONSITE COMMUNITY 
IMPROVEMENTS
Redwood Creek Commons will provide Redwood City with 
several community benefits including over 18,000 square 
feet of public open space, a child care facility, and a publicly 
accessible car share space. Additionally, we will partner with 
the Health Plan of San Mateo (HPSM) and the Institute on 
Aging (IOA) to provide housing for up to 25 frail San Mateo 
County seniors as well as the necessary support service 
spaces needed to meet the needs of this population.

PUBLICLY ACCESSIBLE PARK 
Redwood Creek is an underutilized amenity in the downtown 
area. Our proposed development will bring this neglected 
asset to light and be the first critical component in creating a 
series of parks reconnecting downtown Redwood City to the 
San Francisco Bay waterfront.  

The public park will follow the contour of the creek and 
feature native riparian plantings along the creek edge and 
banks. People will be welcomed into the park through an 
architectural gateway feature. A public path will meander 
through the park leading to a creek access point, seating 
areas and a picnic area.  Low mounds with native plants will 
accentuate the path and include boulders and terraced stone 
slabs.  Park planting will feature native and riparian plants to 
create habitat diversity and a natural creek setting for visitors 
to enjoy. 

Mercy has worked with consultants in the past to create 
interpretive displays to highlight the historic aspects of a 
project site. We will create a display to highlight the historical 
significance of the creek and its relation to Redwood City’s 
founding and development. 

CHILDCARE FACILITY
Mercy is partnering with Peninsula Family Services (PFS) 
to create a childcare facility at Redwood Creek Commons 
that will serve approximately 70 infants, toddlers, and 
preschoolers. We will provide over 6,500 square feet of 
indoor space as well as approximately 3,600 square feet 
of outdoor play space to adequately meet the needs of 
these children and provide for the best early childcare 
programming possible.

NON-PROFIT PARTNERSHIP
Mercy has a strong relationship with the Health Plan of San 
Mateo (HPSM) and the Institute on Aging (IOA). HPSM and 
IOA have an interest in housing 25 frail seniors at Redwood 
Creek Commons through their Community Care Settings Pilot 
(CCSP) program. 

Mercy will work with both agencies to design the building and 
provide the necessary service spaces to meet the needs of 
this population.

CAR SHARE
Zipcar has expressed a strong interest in occupying the car 
share space that we intend to provide at the site. This space 
will be accessible to both residents and the general public. 
Zipcar has also committed to providing reduced membership 
and use fees for tenants to encourage car share use.

Mission Creek Senior Community, San Francisco
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OFFSITE IMPROVEMENTS
Redwood Creek Commons will finance and provide offsite 
improvements as described in the Downtown Precise Plan. 
Along Bradford Street we will provide 11 foot tall double 
acorn lights as well as street trees and a 12 foot wide 
sidewalk. Along Redwood creak we will provide a minimum 
10 foot wide pedestrian muse with native plantings and 
lighting that invite the public into the park.

The anticipated hard costs associated with the Bradford 
Street off-site improvements are detailed below:

Remove Existing Curb & Gutter $1,280

Remove Existing Sidewalk $5,760

Install New City Sidewalk $15,360

Install New City Curb & Gutter $5,120

Install Street Trees $3,900

Install Street Lights $60,000

Patch and Pave $3,520

Total $94,940

The Redwood Creek offsite improvements are included in 
our Creek Side Improvements and Park Allowance budget, 
provided below:

Creek Side Improvements $185,000

Park Allowance $1,001,070

Total $1,186,070

Offsite costs are an eligible expense under many affordable 
housing funding programs, including the 
low income housing tax credit program. We 
anticipate that the Redwood Creek offsite 
improvements will be funded through 
the Affordable Housing and Sustainable 
Communities (AHSC) program. The park and 
associated improvements will fulfill the Transit 
Related Infrastructure requirement of AHSC. 
We will also investigate the possibility of 
including the Bradford Street offsite expenses
 in our funding application to the AHSC 
program.
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PROPERTY MANAGEMENT EXPERIENCE

Mercy Housing Management Group (MHM)
1360 Mission Street
San Francisco, CA 94103

Michael Liebe
Regional Vice President, MHM
415‐355‐7132

Property Management Experience ‐ San Francisco Bay Area
    All developments below are owned by a wholly controlled, Mercy Housing affiliate unless otherwise noted

City Property Name Address Number of 
Units

Resident Population Owned by MHC 
Affiliate

Financing Management 
Start Date

Vacancy 
Rate

Notes

Senior
San Francisco All Hallows 1711 Oakdale Street 45 Senior Yes HUD 202/Section 8 Jul‐95 0%San Francisco All Hallows 1711 Oakdale Street 45 Senior Yes HUD 202/Section 8 Jul‐95 0%
Mill Valley Camino Alto 260 Camino Alto Ct 24 Senior/CMI Yes HUD 202/Section 8 Aug‐95 4%
Half Moon Bay Coastside Senior Housing 925 Main Street 40 Senior Yes LIHTC Mar‐14 0%
San Francisco Dorothy Day 54 McAllister Street 100 Senior Yes HUD 202/Section 8 Jul‐95 0%
Santa Cruz Downtown Villas 612 Washington Street 5 Senior Yes HOME, AHP, CALDAP Jan‐97 0%
San Francisco Edith Witt (9th & Jessie) 66 9th Street 107 Senior Yes 9% with conventional debt Aug‐10 1%
Santa Cruz El Centro 1110 Pacific Avenue 45 Senior Yes LIHTC, RHCP, CDBG Jan‐97 4%
San Francisco Francis of Assisi 145 Guerrero Street 110 Senior Yes HUD 202, Section 8  May‐99 2%
Santa Cruz Gault Street 211 Gault Street 37 Senior Yes HUD 202 PRAC Aug‐04 0%
San Francisco John King Senior Community 500 Raymond Avenue 91 Senior Yes HUD 202 Apr‐02 0%
San Francisco Mercy Terrace Apts. 333 Baker Street 158 Senior Yes HUD Acquisition Feb‐01 0%
San Francisco Mission Creek Senior 225 Berry Street  140 Senior Yes LIHTC Apr‐06 1%
San Francisco Monsignor Lyne 118 Diamond Street 20 Senior Yes HUD 202, Section 8, CDBG Jul‐95 0%
San Francisco Notre Dame 347 Dolores Street 66 Senior Yes HUD 202 Aug‐97 0%
Pacifica Oceana Terrace 903 Oceana Boulevard 42 Senior Yes HUD 202, Section 8, CDBG Aug‐95 0%
San Francisco Padre Apts. 241 Jones Street 41 Senior Yes CHFA, Section 8 Feb‐01 2%

San Francisco Polk Street Senior Community 1315 Polk Street 72 Senior Yes PAB + 4% LIHTC, AHP, Conv. Feb‐05 0%

San Francisco Presentation Senior 301 Ellis Street 93 Senior Yes HUD 202 Mar‐01 0%
Daly City St. Andrew 3076 Sullivan 50 Senior Yes HUD 202/Section 8, RHCP Jul‐94 0%
San Francisco Vera Haile 129 Golden Gate Ave 90 Senior Yes Section 202, LIHTC, AHP Oct‐14 0%
Santa Rosa Vigil Light Apartments 1945 Long Drive 49 Senior No Section 202/Section 8 Jul‐12 2% Owned by Vigil Light, Inc.

Family
San Francisco 10th & Mission Residential 1390 Mission Street 136 Family Yes LIHTC Sep‐09 1%
San Francisco 1028 Howard 1028 Howard Street 30 Family Yes LIHTC, RHCP, Conv. Jul‐95 0%
San Francisco 1101 Howard 1101 Howard Street 34 Family Yes LIHTC, RHCP, SFRA, Conv. Jul‐95 0%
San Francisco 111 Jones 111 Jones Street 108 Family Yes LIHTC, RHCP, SFRA Jul‐94 1%

San Leandro Bermuda Gardens 1475 167th Avenue 80 Family Yes LIHTC, CHFA, HCD Jul‐97 8%
Subsidy recently received to house people w/ 
developmental disabilites. Units are being held 
vacant to house these tenants.

San Francisco Britton Court 1250 Sunnydale Ave 92 Family Yes LIHTC, CHFA, CDBG, Conv., Section 8 Jan‐03 0%
San Francisco Carter Terrace 530 Carter Street 101 Family Yes PAB + 4%, LIHTC, AHP, MHP, City Mar‐05 0%
San Francisco Columbia Park 21 Columbia Street 50 Family Yes LIHTC, AHP, SFRA, Conv. Jan‐96 4%

Pittsburgh East Leland Court Family Apts 2563 E. Leland Road 63 Family Yes AHP,HOME,MHP,RDA, Tax Credits‐4% Bond Jul‐09 3%

San Leandro Eden House 1601 165th Ave 116 Family Yes HUD 236, CDBG, Conv. Sep‐97 1%
San Francisco Heritage Homes 243 Rey Street 148 Family Yes LIHTC, HUD ‐ Grant, Conv. May‐00 1%
San Lorenzo Kent Gardens 16450 Kent Avenue 84 Family Yes CDBG HOME HUD 202, Tax Credits, 4% Bonds May‐08 1%
Santa Cruz La Playa Residential 1120 Pacific Ave 8 Family Yes LIHTC, CDBG, RHCP Jan‐97 0%
Santa Cruz Lagoon Beach** 216 Leibrandt Avenue 31 Family No AHP, CHRP, CDBG, Conv Jan‐97 3% Co‐op ownership structure
San Francisco Madonna Residences 350 Golden Gate Avenue 70 Family/Senior Yes LIHTC Dec‐13 1%
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Property Management Experience ‐ San Francisco Bay Area (Continued)
    All developments below are owned by a wholly controlled, Mercy Housing affiliate unless otherwise noted

City Property Name Address Number of 
Units

Resident Population Owned by MHC 
Affiliate

Financing Management 
Start Date

Vacancy 
Rate

Notes

San Francisco Mercy Family Plaza 333 Baker Street 36 Family Yes LIHTC, Conv., Private Feb‐01 0%
Santa Cruz Neary Lagoon 81 Chestnut Street 95 Family Yes LIHTC, RHCP, HDG Jan‐97 0%
Santa Cruz Nueva Vista 609 Pacific Ave 48 Family Yes LIHTC,RCAC,CDBGAHP Dec‐03 2%
San Francisco Padre Palou 3400 16th Street 18 Family Yes LIHTC, RHCP Jul‐94 0%
San Jose Plaza Maria 115 East Reed Street 53 Family Yes LIHTC, AHP, Conv, City Jul‐95 0%
Oakland Santana Apts. 2220 Tenth Ave 30 Family Yes LIHTC, FEMA, Grant, City Jul‐97 0%
Daly City School House Vista Grande 99 School Street 71 Family Yes LIHTC, CDBG, Conv., Home Nov‐97 1%
Santa Cruz Sycamore Street Commons 220 Sycamore Street 60 Family Yes LIHTC, City, AHP, Home Feb‐98 0%
Brentwood Villa Amador 2101 Sand Creek Road 96 Family Yes LIHTC Apr‐08 0%
Santa Cruz Washington Street Coop** 331‐341 Washington Street 8 Family No CHRP, HDC, FEMA, City Jan‐97 0% Co‐op ownership structure
San Francisco Westbrook Plaza 227 7th Street 49 Family Yes Tax Credit, San Fran Redevelopment Dec‐11 0%
San Francisco 1100 Ocean  1100 Ocean Ave 71 Family/Supportive Housing Yes LIHTC, HCD, MOH, AHP Feb‐15 0%
San Francisco 1180 4th Street 1180 4th Street 150 Family/Supportive Housing Yes LIHTC, HCD, MOH Oct‐14 0%

Supportive Housing
San Francisco 205 Jones 111 Jones Street 50 Supportive Housing/SRO Yes LIHTC, AHP ‐ Grant, Conv. Sep‐94 4%
San Francisco Arlington Hotel 480 Ellis Street 150 Supportive Housing/Homeless Yes Tax Credits 9% Nov‐07 3%
San Francisco Bayview Hill Gardens 6600 Third Street 73 Supportive Housing Yes LIHTC, MOH, SFRA, HCD, AHP Nov‐13 3%

San Leandro Casa Verde 2398 East 14th Street 68 Supportive Housing Yes Tax Credits; RDA Jun‐08 12%
Subsidy recently received to house people w/ 
developmental disabilites. Units are being held 
vacant to house these tenants.

San Francisco Derek Silva Community 20 Franklin Street 68 Supportive Housing ‐ HIV/AIDS Yes LIHTC, HOPWA, MHP Jan‐02 1%
Oakland Hamilton Apts. 510 21st Street 93 Supportive Housing/SRO Yes LIHTC, AHP, Conv., RDA Jul‐97 4%

San Francisco Junipero Serra House 926 Fillmore Street 25 Supportive Housing/CMI; 
Mobility Impaired

Yes HUD 202, Section 8, SFRA Jul‐94 0%p
Mobility Impaired

San Francisco Marlton Manor 455 Manual T. Freitas Pkwy. 151 Supportive Housing/SRO Yes LIHTC, SFRA, HUD Sect 8 Feb‐01 0%

San Francisco Peter Claver 1340 Golden Gate Ave 32 Supportive Housing ‐ HIV/AIDS No LIHTC, RFC, Conv., Section 8 Jul‐94 3% Owned by Catholic Charities

San Francisco The Dudley 172 6th Street 75 Supportive Housing Yes City, HOPWA Jan‐04 5%
San Francisco The Rose Hotel 125 6th Street 76 Supportive Housing/SRO Yes LIHTC, AHP, SFRA Nov‐97 0%

Total Units Managed          4,153.00  Average 
Vacancy Rate

1%

Total Properties Managed 63
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ESTIMATED PROJECT SCHEDULE

MILESTONE DATE

Developer Selection September 2015

DDA Negotiation October - December 2015

DDA Execution January 2016

Community Meetings January - May 2016

Complete Schematic Design and Submit Permit Application June 2016

City Review and Approval / Entitlements June - December 2016

AHP Application March 2016

San Mateo County Funding Application – Round 1 May 2016

AHP Award June 2016

San Mateo County Award – Round 1 June 2016

San Mateo County Funding Application – Round 2 October 2016

San Mateo County Award – Round 2 January 2017

Construction Drawings Complete February 2017

AHSC Funding Application February 2017

9% Low Income Housing Tax Credit Application March 2017

AHSC Funding Award April 2017

9% Low Income Housing Tax Credit Award June 2017

Plan Check Complete and Building Permits Approved July 2017

Site Acquisition September  2017

Financial Closing and Start Construction September 2017

Marketing June 2018 - December 2018

Start Park Construction September 2018

Construction Completion/Certificate of Occupancy December 2018

Park Completion December 2018

Lease Up of All Units January - March 2019

Child Care Tenant Improvement Build Out November 2018 - April 2019

Child Care Start of Operation May 2018
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REFERENCES
MERCY HOUSING
Alameda County Community Development Agency
Ms. Marita Hawryluk
Assistant Director
224 W. Winton Ave., Room 110
Hayward, CA 94544
P: 510.670-6112
E: marita.hawryrluk@acgov.org

Bank of America Merrill Lynch
Mr. Gabriel Speyer
Vice President, Senior Client Manager
CA5-705-06-01, 555 California Street, 6th Floor
San Francisco, CA 94104
P: 415.913.3386 
E: gabriel.speyer@baml.com

Citi Community Capital
Mr. Merle Malakoff
Director
1 Sansome Street, 27th Floor
San Francisco, CA 94104
P: 415-658-4309
E: merle.d.malakoff@citi.com 

San Francisco Mayor’s Office of Housing and Community 
Development
Ms. Teresa Yanga
Director of Housing Development
1 South Van Ness Avenue, 5th Floor
San Francisco, CA 94103
P:  415-701-5515
E:  teresa.yanga@sfgov.org

San Mateo County - Department of Housing
Ms. Janet Stone
Housing Policy & Development Manager
264 Harbor Blvd # A
Belmont, CA 94002
P: (650) 802-3396
E: JStone@smchousing.org

HKIT ARCHITECTS
MidPen Housing
Mr. Polo Munoz, Project Manager
303 Vintage Park Dr., Suite 250
Foster City, CA 94404
P: 650.356.2996

St. Anthony Foundation
Ms. Tracy Lewis
Director of Asset Management and Facilities
150 Golden Gate Avenue
San Francisco, CA 94102
P: 415.592.2758

Related California
Mr. Steve Wraight
Director of Planning & Architecture
18201 Von Karman Ave., Suite 900
Irvine, CA 92612
P: 949.660.7272

ABHOW
Mr. Ancel Romero
Senior Vice President
6120 Stoneridge Mall Rod., Suite 300
Pleasanton, CA 94588
P: 925.924.7197

ROBERTS OBAYASHI
BRIDGE Housing Corporation
Ms. Ann Silverburg
345 Spear Street, Suite 700
San Francisco, CA 
P: 415.355.7100
E: asilverburg@bridgehousing.com

Forest City Development
Mr. Jim Ostrom
875 Howard Street, Suite 330
San Francisco, CA 94103
P: 415.836.5980
E: JamesOstrom@forestcity.net

Wood Partners
Mr. Patrick Dennis
20 Sunnyvale Avenue, Suite F
Mill Valley, CA 94941
P: 713.454.4367
E: pld@woodpartners.com

Eden Housing
Mr. Woody Karp
22645 Grand Street
Hayward, CA  94541
P: 510. 582.1460
E: wkarp@edenhousing.org
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LETTERS OF SUPPORT
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