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Request for Gatekeeper Projects 
 

Issued: February 14, 2020 

Submittal Deadline: March 12, 2020 at 5:00pm 

 

BACKGROUND 
The City Council has directed staff to initiate a one-time Gatekeeper process to evaluate 
pending General Plan Amendment Initiation requests. In line with that direction, the 
Community Development & Transportation Department (Planning Division) is initiating a 
request for Gatekeeper projects requesting Council consideration of General Plan 
Amendment Initiation.  

GATEKEEPER PROCESS  
A “Gatekeeper” process is an approach to address the multiple proposed General Plan 
Amendment and DTPP Amendment requests.  The City Council will consider, at a high level, 
multiple potential projects at one time to decide which projects should be reviewed and 
considered for General Plan/DTPP amendments. Consideration of these projects would be 
based on basic submittal requirements and a detailed project narrative that would be 
analyzed against the Council’s Strategic Plan and Priorities to determine if a project should 
continue to move forward with discretionary planning and environmental review. 

PROJECT EVALUATION CRITERIA 
On January 13, 2020, the City Council adopted their updated Strategic Plan, which provides 
focus for City Council decision-making and City initiatives, with Strategic Priorities of 
Housing, Transportation and Children and Youth as the Council’s top priorities.  In line with 
Council’s direction, pending General Plan Amendment and DTPP Amendment projects will 
be assessed against the Strategic Plan priorities and goals, outlined below: 
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Strategic Priority: 
Housing 

Strategic Priority: 
Transportation 

Strategic Priority: 
Children and Youth 

Meet our unique community 
housing needs for people at all 
income levels. 

Create and maintain a 
multimodal, safe and 
accessible transportation 
network. 

Create opportunities for 
children and youth to grow, 
learn and play in safe and 
healthy environments. 

Goals: Goals: Goals: 
• Preserve existing 

affordable housing 
• Protect housing options 

for low and middle 
income residents 

• Produce housing to meet 
Regional Housing Needs 
Assessment (RHNA) goals 
for moderate, low and 
very low income residents 

• Partner on housing 
opportunities for unique 
populations 

• Ensure Redwood City is 
considered in all strategic 
regional transportation 
initiatives 

• Create an action plan to 
implement Vision Zero 
strategies (zero fatalities 
or serious injuries 
involving road traffic) 

• Create policies and 
infrastructure to support 
zero emission trips 

• Increase the number and 
affordability of child care 
spaces 

• Increase opportunities for 
family entertainment, 
family-friendly businesses 
and youth activities 

• Increase opportunities for 
youth to provide 
meaningful input 

• Make key public meetings 
more accessible to 
families with children 

The staff report and Strategic Plan can be found via the agenda for the City Council meeting 
on January 13, 2020. 

SUBMITTAL REQUIREMENTS 
The submittal should include the following: 

1. Conceptual Drawings/Renderings:  
a. Site plan: a  site plan to show site and building footprint layout 
b. Floor plans: basic floor plans showing land use types, approximate square 

footages and/or unit count 
c. Elevations: Show general massing and/or design, including potential height 

range, density and/or floor area ratio (F.A.R.) 
 

 

 

https://meetings.redwoodcity.org/AgendaOnline/Meetings/ViewMeeting?id=2091&doctype=1
https://meetings.redwoodcity.org/AgendaOnline/Meetings/ViewMeeting?id=2091&doctype=1
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2. Project Description (to include): 
a. Council Strategic Priorities served by the project 
b. Other General Plan or City Council goals served by the project 
c. Explanation of community benefits that exceed the minimum requirement 
d. Studies done within the last three years which may affect the site or property 

(if applicable) 
e. Any other relevant information 

TIMELINE AND NEXT STEPS 
At the close of the submittal deadline, staff will summarize each submission in a report to 
the City Council which will review the potential projects at a public hearing, tentatively 
scheduled for April 13, 2020.   

SUBMITTAL METHOD AND DEADLINE 
One hard copy (11x17) and one PDF of the proposal are required by 5:00 p.m. on 
Thursday, March 12, 2020. PDFs may be emailed or submitted on a flash drive or CD. 
Mailed copies shall be marked: Gatekeeper Project Submittal and sent to: 

City of Redwood City 
Attn: Anna McGill, Principal Planner 

1017 Middlefield Road  
Redwood City, CA 94063 

 
Please direct any questions about submission requirements to William Chui, Associate 
Planner, at wchui@redwoodcity.org or (650) 780-5916 and Anna McGill, Principal Planner, 
at amcgill@redwoodcity.org or (650) 780-7278.   
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