
Climate Action Sub-Committee 
Climate Action Sub-Committee Members: Councilmember Jeff Gee (Chair), Councilmember Chris 
Sturken, Councilmember Isabella Chu 

Location: This meeting will be held in accordance with the Brown Act. Members of the Climate Action 
Sub-Committee will meet in person at Conference Room 2B, City Hall, 1017 Middlefield Road, 
Redwood City. Members of the public may attend in person at the meeting location or access the 
meeting remotely via Zoom at https://www.zoom.com/ Meeting ID: 968 5745 8742 Passcode: 270399 
or Dial-in at *67 1 (669) 900 6833. 

Members of the public may provide comment at the physical meeting location or by joining 
the meeting via Zoom: For web, visit redwoodcity.zoom.us, select "Join" and enter Meeting ID 
968 5745 8742 Passcode: 270399. Use the Raise Hand feature to request to speak. For dial-in 
comments, call *67 1 (669) 900 6833, enter Meeting ID 968 5745 8742 Passcode: 270399 and press 
*9 to request to speak. To submit written public comment, please send an email to
vsherman@redwoodcity.org. Any public comment regarding agenda items that are received from
the publication of the agenda through the meeting date will be made part of the meeting record,
but written public comment will not be read aloud during the meeting.
All public comments are subject to a 3-minute time limit, unless otherwise determined by the Chair.

**AMENDED AGENDA** 
This agenda was amended to add the meeting presentations slide deck as Attachment B. 
                                                 Wednesday, May 20, 2026 at 9:00 a.m. 

1. Welcome

2. Roll Call

3. Notification of Meeting Participation by Teleconference Due to Just Cause Pursuant to 
Government Code § 54953.8.3

4. Public Comment on Items of Interest Not on the Agenda or Meeting Minutes

5. Approval of Minutes (Attachment A)

6. Agenda Items (Attachment B)

6a. Receive and discuss a presentation from San Mateo County Sustainability

Department on the Compost for Climate Solutions Program 

6b. Receive and discuss an update on Innovate RWC: A Speaker Series featuring Redwood 

City Businesses 

6c.  Receive and discuss an update on Bay Area Air District Regulation 9, Rule 6 

6d. Councilmember Gee to report out at the next City Council meeting 

7. Adjourn

ALTERNATE AGENDA FORMATS 
The City Council will provide materials in appropriate alternative formats to comply with the Americans with Disabilities Act. 
Please send a written request to Vicki Sherman, 1400 Broadway, Redwood City, CA 94063 or e-mail address 
vsherman@redwoodcity.org including your name, address, phone number and brief description of the requested materials and 
preferred alternative format or auxiliary ad or service at least 24 hours before the meeting. 

https://www.zoom.com/
mailto:vsherman@redwoodcity.org
mailto:vsherman@redwoodcity.org


 
 
Climate Action Sub-Committee 
  

DRAFT MINUTES 
Wednesday, March 18, 2026 at 2:00 p.m. 

 
1. CALL TO ORDER 

2. ROLL CALL 
Members Present: Councilmember Jeff Gee (chair), Councilmember Isabella Chu, Councilmember Chris 
Sturken  
Staff and Other Agency Representatives Present: Interim Assistant City Manager Derek Wolfgram, 
Senior Assistant City Attorney M. Eleonor Ignacio, Public Works Director Terence Kyaw, Assistant Public 
Works Director and Chief Sustainability Officer Adrian Lee, Environmental Initiatives Coordinator Vicki 
Sherman, Engineering and Transportation Principal Planner Malahat Owrang, San Mateo County 
Sustainability Department Director Jasneet Sharma, Senior Sustainability Specialist Hayley Martinez, 
Sustainability Specialist Alhad Dighe, Sustainability Specialist Jack Steinmann, TRC Managing Research 
Consultant Taylor Taylor, Recology San Mateo County Waste Zero Manager Alexandra Rinear 

3. Notification of Meeting Participation by Teleconference Due to Just Cause Pursuant to Government 
Code § 54953.8.3: None  

4. PUBLIC COMMENT: Brian Schmidt 
 

5. APPROVAL OF MINUTES 
Motion and second, Sturken and Chu, to approve the October 24, 2025 meeting minutes. Motion 
passes unanimously 3-0.  

6. AGENDA ITEMS: 
 

a. Receive and discuss a presentation from San Mateo County Sustainability Department on the Heat 
Pump Water Heater Permit Simplification Pilot Program - The Sub-Committee received a 
presentation from San Mateo County Sustainability Director and staff on the Heat Pump Water 
Heater Permit Simplification Pilot Program. The Committee asked clarifying questions, discussed the 
item, and provided feedback. There was no action taken. 
 
Public Comment: None 

b. Receive and discuss an update from the San Mateo County Sustainability Department on the 
Edible Food Recovery Program - The Sub-Committee received a presentation from San Mateo 
County Sustainability staff on the Edible Food Recovery Program. The Committee asked clarifying 
questions, discussed the item, and provided feedback. There was no action taken. 
 

           Public Comment: None 

c. Receive and discuss a presentation from Recology San Mateo County on SB 1383 compliance - The 
Sub-Committee received a presentation from Recology San Mateo County staff on SB 1383 
compliance. The Committee asked clarifying questions, discussed the item, and provided feedback. 
There was no action taken.                        

Public Comment: None 

 

 



 
 
 

d. Receive and discuss a presentation on safe walkable and bikeable paths - The Sub-Committee 
received a presentation on developing safe and walkable pathways. The Committee asked clarifying 
questions, discussed the item, and provided feedback. There was no action taken.                        

Public Comment: Cindy Bickerstaff 

e. Councilmember Sturken to report out at the next City Council meeting 

 
7. ADJOURNMENT: The meeting was adjourned at 3:47 p.m. 
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Meeting Outline

1. Welcome –  Councilmember Gee

2. Roll Call – Adrian Lee

3. Notification of Meeting Participation by
Teleconference Due to Just Cause Pursuant to
Government Code § 54953.8.3 –
Councilmember Gee
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Meeting Outline

4. Public Comment on Meeting Minutes and 
Items of Interest Not on the Agenda – Adrian 
Lee

• In-person speakers will be called first, followed by any virtual 
attendees.  

• For comments via Zoom, visit redwoodcity.zoom.us, select 
“Join” and enter Meeting ID: 968 5745 8742 Passcode: 270399 

Use the Raise Hand feature to request to speak.  

• For dial-in comments, call *67 1-669-900-6833, enter Meeting 
ID: 968 5745 8742 Passcode: 270399       
 Press *9 to request to speak and *6 to unmute. 

• All public comments are subject to a 3-minute time limit, unless 
otherwise determined by the Chair

4 of 35



Meeting Outline

5. Approval of Minutes – Councilmember Gee

6. Agenda Items – Adrian Lee
a. Receive and discuss a presentation from San Mateo County 

Sustainability Department on the Compost for Climate Solutions 
Program

b. Receive and discuss an update on Innovate RWC: A Speaker 
Series featuring Redwood City Businesses

c. Receive and discuss an update on Bay Area Air District 
Regulation 9, Rule 6
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San Mateo County 
Compost for Climate Solutions 

Program
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Waste Reduction



8

San Mateo County Compost for Climate Solutions Program

Compost for Climate Solutions Program (CCSP) 
A collaborative climate resilience partnership 
between the Cities and Towns of San Mateo County, 
the San Mateo Resource Conservation District, and 
the County of San Mateo. 

What the Partnership Does
Coordinates the purchase, delivery, and application 
of compost on local farms and ranches. Using 
pooled funding, the CCSP supports SB 1383 
compliance while improving soil health and climate 
resilience.

Coast side farm receiving compost from the program
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Compost for Climate Solutions Program Goals

Support Farmers and 
the Agricultural 

Community

Build Sustained 
Demand for 

Compost

Advance Climate 
Goals and State 

Mandates 



CY2026+ 
Collaborative 
Agreement 
Structure

(1) Intergovernmental
Agreement

Individual MOUs

Participating Cities
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Benefits of the Countywide Partnership Structure

 Reduces Costs & Staff Burden
 Shared administration across jurisdictions 

 Pooled purchasing and implementation 

 Delivers Local Climate Benefits
 Supports local farms and ranches 

 Improves soil health and drought resilience 

 Increases carbon storage on working lands 

 Simplifies SB 1383 Compliance
 Centralized tracking and reporting 

 Shared regional coordination 

 Builds Long-Term Program Stability
 Scalable countywide implementation 

model 

The CCSP is one of the first countywide SB 1383 procurement 
partnerships in California and is emerging as a model for other regions.



12

SB 1383 Procurement Requirements Overview

• Annually
• Jurisdictions must annually procure 
Recovered Organic Waste Products (ROWPs)

• Eligible Products
• Compost, mulch, renewable gas, biomass 
electricity, vermicompost (new), mushroom 
farm (new)

• Process
• Procure directly or through service 
providers
• Track purchases & uses

• Recordkeeping
• Maintain invoices, vendor info, 
certifications
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Annual Procurement Targets

In 2026, the City of Redwood 
City has a procurement target 
of 3,953 tons of compost.

Equivalent to 230 truckloads of 
compost annually.
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CCSP Farm & Ranch Participation Process

Sign Up

Soil 
Sampling

Order & 
Delivery

Compost 
Application

Verification

Subsidy



• Thank you.



Public Comment

• All public comments are subject to a 3-minute time limit, 
unless otherwise determined by the Chair

• In-person speakers will be called first, followed by any 
virtual attendees.  

• For comments via Zoom, visit redwoodcity.zoom.us, 
select “Join” and enter Meeting ID: 968 5745 8742 
Passcode: 270399

• Use the Raise Hand feature to request to speak.  

• For dial-in comments, call *67 1-669-900-6833, enter 
Meeting ID: 968 5745 8742 Passcode: 270399

• Press *9 to request to speak and *6 to unmute. 
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• Does the Committee have any questions regarding the San 
Mateo County Compost for Climate Solutions Program?
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Committee Questions
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Update on Innovate RWC: 
A Speaker Series featuring 
Redwood City Businesses
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The Origins of Innovate RWC

• How can we do a 
Tech Showcase to 
feature local 
Redwood City 
businesses?

• Who would that 
showcase be for?
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Our First Featured Business: Quilt

• Met Paul Lambert in 
November as part of 
business visits

• Quilt had just been 
featured in 
TechCrunch

• The "Tesla of Heat 
Pumps" - design 
drives uptake

• Proposed being our 
inaugural speaker for 
Innovate RWC

https://techcrunch.com/2025/09/12/how-an-over-the-air-update-made-quilts-heat-pumps-more-powerful/
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Preparation for Inaugural Event

• Social media & videos sharing 
the company and its products

• Focus on impact of all-electric 
heat pumps on emissions

• Connected to career paths and 
how you can work in 
sustainability careers

How can we share information 
about the heat pump rebates?

https://www.instagram.com/p/DV1phPVk_vD/
https://www.nytimes.com/wirecutter/reviews/quilt-ductless-heat-pump-review/
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April 2 Event Attracted 50 Residents

"Walking Redwood City"'s Greg Wilson also reflected on the 
event in the San Mateo Daily Journal

https://www.smdailyjournal.com/opinion/columnists/quilting-bee/article_13c33c98-a194-47a4-b60d-886ae8f20858.html?_gl=1*1i7l1ab*_up*MQ..*_ga*Njg5MDU3MzI3LjE3Nzc2ODI2MjA.*_ga_4T2EB147B8*czE3Nzc2ODI2MTkkbzEkZzAkdDE3Nzc2ODI2MjMkajU2JGwwJGgw


Public Comment

• All public comments are subject to a 3-minute time limit, 
unless otherwise determined by the Chair

• In-person speakers will be called first, followed by any 
virtual attendees.  

• For comments via Zoom, visit redwoodcity.zoom.us, 
select “Join” and enter Meeting ID: 968 5745 8742 
Passcode: 270399

• Use the Raise Hand feature to request to speak.  

• For dial-in comments, call *67 1-669-900-6833, enter 
Meeting ID: 968 5745 8742 Passcode: 270399

• Press *9 to request to speak and *6 to unmute. 
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• Does the committee have any questions the Innovate RWC 
Speaker series event?
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Committee Questions
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Update on Bay Area Air 
District Regulation 9, Rule 6
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• Adopted over 30 years ago to regulate Nitrogen Oxides (NOx) 
emissions from natural gas-fired boilers and water heaters

– Does not ban natural gas usage in general

– Does not apply to other equipment, such as gas stoves or dryers 

• Amended March 15, 2023 to set “point-of-purchase” emissions 
standards for water heaters, phased in between 2027 and 2031 

– Applies when a new unit is purchased and installed

– Does not require removal of older, working gas water heaters

26 of

Bay Area Air District Rule 9-6 Overview
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Compliance Schedule 

Current Compliance Schedule for Rule 9-6
January 1, 2027 • Water heaters < 75,001 BTU/hr 

      (typically residential tank water heaters) 

January 1, 2031 • Water heaters 75,001 - 2 million BTU/hr 
      (typically commercial and multifamily) 
• Tankless water heaters 



• Implementation Working Group (IWG), 2023-2024

– Infrastructure Readiness - panel capacity limitations, permitting complexity

– Space Constraints - space and ventilation limitations, particularly in older 

homes and certain multi-family homes 

– Equity and Affordability - upfront costs for equipment, electrical work, and 

space modifications, disproportionate impact on low-income households 

and small businesses

– Emergency Replacements – exemptions for “loaner” programs could offer 

relief, but encourage permanent noncompliant installations

– Market/Workforce – Retailers, distributors, contractors, and supply chains 

need time to transition to zero NOx, especially for specialized use cases
28 of 35

Identifying Implementation Issues



• Space Constraints

– Ventilation

– Physical space

• Electrical Constraints

– Knob and tube wiring

– Electrical panel < 100 amps

– New 240v connection requires more than 50 feet of wiring/conduit

– Electrical panel does not have adequate circuit/breaker space

29 of 35

Flexibility Amendments



• Continued Sale of Certain System Types

– 35-gallon water heaters or smaller and hydronic systems

• Income-Qualified Property Owners

– Staff Recommendation: Participating in another income-qualified 

program or housing cost-burdened (28% of gross income)

– Alternative: 80% AMI (Area Median Income)

• Emergency “Loaner” Water Heaters
• Business with special water needs

– Restaurants, food service

– Laundry, dry cleaner

– Health care, assisted living
30 of 35

Additional Proposed Flexibility



Potential Rule 9-6 Timeline
May 2026 Update on Rule 9-6 flexibility amendments 

for Air District Board

September 2026 (TBD) Air District Board vote on Rule 9-6 
flexibility amendments

January 1, 2027 -
Q 2/3 2027 (TBD)

Rule 9-6 compliance start date
(Contingent on flexibility amendments 
process, outcomes, and administrative 
requirements)

31 of 35

Timeline



Public Comment

• All public comments are subject to a 3-minute time limit, 
unless otherwise determined by the Chair

• In-person speakers will be called first, followed by any 
virtual attendees.  

• For comments via Zoom, visit redwoodcity.zoom.us, 
select “Join” and enter Meeting ID: 968 5745 8742 
Passcode: 270399

• Use the Raise Hand feature to request to speak.  

• For dial-in comments, call *67 1-669-900-6833, enter 
Meeting ID: 968 5745 8742 Passcode: 270399

• Press *9 to request to speak and *6 to unmute. 
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• Does the committee have any questions on the Air District 
Regulation 9, rule 6?
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Committee Questions
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Meeting Agenda

6. Agenda Items – Adrian Lee
d. Councilmember Gee to report out at next City Council   

    meeting

7. Adjourn – Councilmember Gee
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